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MISSION
“Protecting the Community, Serving Justice and Changing Lives”
VISION
The San Francisco Adult Probatidy Department achieves excellence in community corrections,
public safety and public service throigh the integration of Evidence Based Practices and family
focused, victim centered supervision Ngategies. We collaborate with low enforcement, Courts,
City Agencies, victims groups and conynunity based organizations to provide a unique blend
of enforcement, supervision and treatment. We are leaders in our profession, exemplifying the
highest standards. We offer a continugn of integrated services to address our clients’
criminggenic needs and empower themNo become productive law-abiding citizens.

VALUES: PR.OTE.C/I\ OUR COMMUNITY

Protect: We value protection of the residents ofthe City and County of San Francisco.

Respect: We value respect and personal wellness for ourselves, each other and afl
members of the community.

Opportunities: We vafue providing opportunities for Xffender refubilitation, improved

public safety, victim restoration and maximizing officer\gnd employee potential.

Teamwork: We value teamwork and cooperation through Yartnerships with afl justice

and community stakeholders.
Eithics: We value impartiality, accountability, diversity, professjonalism and a strong
work ethic.

Commitment; We value our comunitment to Public Seg%iy and Pubic Service.
Trust: We value the trust placed in us by the public we serve and perform our duties
with integrity and possess the skills set unique to our profession throud systematic
integration of Fmséme Based Principles
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. ) Adult Probation Department
City and Couynty of San Francisco Hall of Justice

WENDY S. STILL

it AG P o Protecting the Community, Serving Justice

and Changing Lives

The Honorable Katherine Feinstei The Honorable Edwin M. Lee
Presiding Judge, San Francisco Superior Court : Mayor, City of San Francisco

In my first full year as the Chief Adult Rrobation for the City and County of San Francisco | am pleased to
offer the Department’s 2010-11 annual\report. This report discusses the Department’s operations and
highlights accomplishments achieved diring the fiscal year. Advancing the Department’s mission of
“Protecting the Community, Serving Justice, Changing Lives”, through collaboration with stakeholders
and agency partners, and developing a highly competent workforce is my primary focus. Commitment to
these key strategies is central to the Deparyment fulfilling its public safety responsibilities.

The Aduit Probation Department has benefitted immensely from policy and fiscal support offered by the
Courts, Mayor and Board of Supervisors. In addition to City general funds the Department has actively
sought grant funding to support mission critical Services. Combined, these revenue sources have allowed
the Department to develop innovative programming and solidify operations in the following areas:
Creation of the San Francisco Probation Alternative Court, a collaborative court model designed to
increase success on probation and reduce prison cgmmitments and participate and provide staff support
to: the Community Justice Court — a collaborative re§torative justice model which emphasizes coordinated
case management to address the unique needs of hogneless and mentally ill offenders and the Behavioral
Health Court addresses a targeted population of highek risk probationers with diagnosed mental disorders
requiring a mix of behavioral health services and pro-acljve supervision. Appropriately domestic violence
offenders are managed through a single court docket allowing more intensive supervision and mandated
treatment emphasizing victim safety and offender accountybility. Finally, offenders with substance abuse
issues may be involved in drug court and drug diversion pragrams focusing on accountability and
behavior change through engagement in treatment and supeéyvision. :

The Department continues to expand its knowledge and applicgtion of evidence-based practices in
community corrections. implementation of the Correctional Offeénder Management Profiling and
Alternative Sanctions (COMPAS) assessment tool is under way Wijth full development of a robust case
management system anticipated in FY 2012-13. An evidence-basgd presentence report was introduced
in FY 2010-11, offering analysis and recommendations to assist thé\court in making dispositional
decisions based on the COMPAS assessment. Use of assessment Information will be expanded in the
current fiscal year to include all high and medium risk offenders undefthe Department’s supervision. A
key element of this strategy involves development of a comprehensive'\tase management plan (the
Individual Treatment and Rehabilitation Plan) which serves to guide prokation officer activities focusing
on criminogenic risk/need factors utilizing interventions proven to reduce Yecidivism. Department staff are
participating in professional development related to application of best pragtices — this includes enhancing
skills in the areas of assessment, motivational interviewing and cognitive behavioral interventions, along
with use of incentives and sanctions to promote behavioral change and incréase intrinsic motivation.

Aduit Probation designed and implemented a Learning Center program in partnership with the Sheriff's
“Five Keys Charter School”. This program offers high school diploma, GED, adut basic education and
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access to post-secondary education and vocational training; all designed to improve success on
probation and reduce recidivism. The Transitional Age Youth Project focuses efforts on 18-25 year olds
involved in thg probation system to address specific needs of and intervene effectively with this
population at high risk of re-offense.

Looking ahead to\FY 2011-12 and beyond attention is directed to successful implementation of what is
perhaps the most hstoric transformation of California’s public safety system — The Public Safety
Realignment Act (AB109). The Department is actively engaged with agency partners to develop
appropriate treatmendand intervention programs as well as provide adequate levels of community
supervision and interveqtions for the post release community supervision population. Additionally, Aduit
Probation has initiated examination of the female offender population with an eye toward developing
gender-specific strategies\aimed at addressing unique needs of female offenders, and to further expand
family-focused supervision\strategies to positively impact the phenomenon of intergenerational crime and
incarceration. Implementatign of an effective system of graduated sanctions in response to violation
behavior, as well as incentiveg to reward position behavioral change is also occurring; both are
considered best practices in community corrections. '

The professionalism and dedicatidn of Adult Probation Department staff is admirable and indicative of
their commitment to providing high\guality and cost-effective services to the population we are charged
with managing. Our collective effort are greatly enhanced by the many partnerships established with
system stakeholders and community Rroviders. Together we can make a positive difference in the lives
of offenders, be responsive to victims of crime, and enhance public safety.

Your support of the Adult Probation Depakment is greatly appreciated. | am committed to maintaining
this support by achieving established perfoxmance measures and demonstrating integrity in Department
operations. :

Respectfully,

Wendy S. Still
Chief Adult Probation Officer
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MISSION & VISION

MISSION
"Protecting the Community, Serving Justice and Changing Lives"

VISION

The San Francsco Adult Probation Department achieves excellence in
community corrextions, public safety, and public service through the
integration of evidgence based practices, and a victim centered approach into
our supervision stretegies. We collaborate with Law Enforcement, Courts,
Department of PubNc Health, victim organizations and community based
organizations to provie a unique blend of enforcement, justice, and treatment.
We are leaders in ouX profession, exemplifying the highest standards. We
extend a continuum oX integrated services to address our probationers’
criminogenic needs and\ empower them to become productive law-abiding
citizens.

VALUES; P.R.O.T.E.C.T. Our Community

Protect: We value protection of the resideNts of the City and County of San Francisco.

Respect: We value respect and personal welpess for ourselves, each other and all members of the
community.

Opportunities: We value providing opportunities f§r offender rehabil'itation, improved public safety, victim

restoration, and maximizing officer and employee potential.

Teamwork: We value teamwork and cooperation thro
stakeholders.

gh partnerships with all justice and community

Ethics: We value impartiality, accountability, diversity, profgssionalism and a strong work ethic.

Commitment:  We value our commitment to Public Safety and\Public Service.

Trust: We value the trust placed in us by the public we serve and perform our duties with integrity and

possess the skills set unique to our profession through systemic integration of evidence-based principles.

SAN FRANCISCO ADULT PROBATION DEPARTMENT
ANNUAL REPORT FISCAL YEAR 2010-2011

PAGE 7 OF 31
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EXECUTIVE SUMMARY

San Francisgo Adult Probation remains committed to developing staff expertise in and applying
“evidence-based practices” in our profession to improve client outcomes, reduce recidivism, reduce
incarceration aRd break the intergenerational cycle of incarceration. Many of the highlights achieved in
2010 reference these practices, which is of paramount importance given the impact effective
implementation ok such practices has on improving outcomes for clients under APD’s supervision, as well
as reductions in refjdivism and avoiding greater use of more expensive altematives to supervision and
programming, e.g. incarceration. Highlights of our efforts appear below.

Implemented ap evidence-based presentence report containing a COMPAS (Correctional
Offender Management Profiling and Alternative Sanctions) risk/needs assessment and family
impact statement\ providing the Courts with more appropriate and effective sentencing
recommendations)\ This was accomplished in conjunction with our participation in the California
Risk Assessment P\ot Project (CalRAPP)

Successfully hired 15,new Deputy Probation Officers allowing the agency to more adequately
address supervision wrkioad and increase client accountability. This also afforded the
Department an opportuRity to create more focused specialized supervision with Transitional Age
Youth (ages 18-25), a Hdmeless Outreach Program, and participation in the Community Justice
Court (one of many collabyrative courts operating in San Francisco)

Reduced overall population\of people under probation supervision by 5.7% while increasing the
percentage of people succesgfully completing probation by 14% and decreasing the percentage
of clients failing supervision by 17%

Reduced revocations and commyitments to State prison by 22% in 2010, resuiting in San
Francisco receiving $834,000 in Rrogram grant funding to expand evidence-based services for
probationers under SB678
Certified three additional Batterer Intervention Programs (BIP) for DV clients

Established and formalized a procesy for the collection of fees from BIP providers for the first time
Opened a satellite office in the Bayview District that is available to probationers residing in that
District to increase accessibility

Maintained and further developed specialized supervision in domestic violence, behavioral health,
drug abatement and gang-involved cases

Obtained and successfully renewed multiplg grant funding options — drug elimination/zone
strategy, gang reduction and intervention, DY specialized supervision, Probation Alternatives
Court, and programming for incarcerated andXormerly incarcerated women

Prioritized staff involvement in multiple collaborgtive (problem solving) court programs including
Probation Alternatives Court, Behavioral Health §ourt, DV Court, Drug Court and Community
Justice Court — all have proven effective in reducihg revocation to prison and the incidence of
further criminal behavior
Designed and implemented a Learning Center program in partnership with the Sheriff's “Five
Keys Charter School” offering high school diploma, GED, adult basic education and access to
post-secondary education and vocational training to ARD clients

The Department maintained compliance with the State Standards in Training for Corrections
(STC) program by ensuring staff successfully complete thg requisite hours of mandated training.
The following training was offered to improve staff performance and client outcomes — Simplified
Court Report Writing, COMPAS assessment and application) Motivational Interviewing and
Coaching Circles for M, Positive Confrontation: The Alternatike to Force, Win-Win
Communication, Solution-Focused Problem Solving, and Domastic Violence: Scope, Impact and
Intervention

" Increased service referrals for clients under supervision by 47.7%)\ reducing the likelihood of re-

offense
Improved fiscal management practices, increased oversight of granty, offered more statistical
reports related to agency outcomes, and provided thorough and timely responses to requests for
fiscal information

SAN FRANCISCO ADULT PROBATION DEPARTMENT PAGE 8 OF 31
ANNUAL REPORT FISCAL YEAR 2010-2011
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INTRODUCTION & ORGANIZATIONAL OVERVIEW

obation Department serves the City and County of San Francisco by supervising offenders
placed on prabation, providing thorough, timely, and accurate reports to assist the Superior Court in
making appropyiate sentencing decisions, and assisting victims of crimes by providing referrals to
resources and information about victim rights.

Supervision of Adult Offenders Placed on Adult Probation

The Department is rgsponsible for monitoring probationers and returning to Court those probationers who
violate the terms and'conditions of their sentence. This supervision is tailored to reflect the public safety
risks posed by each prgbationer and is informed by nationally validated risk/needs assessments. The
Department assists probationers with obtaining the resocialization skills needed to live crime-free and
productive lives. Resocialzation includes identifying the offenders’ root problems and matching them with
the right treatment programs at the right time. This strategy helps reduce/eliminate additional law
violations.

Over the past two years, the Bepartment has directed resources to staff training in evidence-based
practices and development/revision of policies to reflect mission critical practice changes. A community
supervision model emphasizing Yjeld-based probation, condition compliance checks, greater cooperation
with community groups/providers\and implementation of investigative and case management practices
that more effectively address the uxderlying “criminogenic’ needs of probationers is being implemented.

At the end of Fiscal Year 2010-2011,\there were 6,270 adults on probation in San Francisco, more than
80% of whom were on probation for afelony. By comparison, the national average is that 47% of adults
on probation were sentenced to probatign for a felony conviction. On average, San Francisco’s

probationers are more violent and have lgnger criminal histories than probationers supervised by many
other counties. These high-risk probationeys require active supervision in order to protect public safety.

Pre-Sentence Investigations for\Superior Court

Penal Code Section 1203(b) requires that the Department prepare and submit written pre-sentence
reports to the Superior Court for most individuals convicted of a felony. Per the Penal Code, these reports
include “the circumstances surrounding the crimg and the prior history and record of the person, which
may be considered either in aggravation or mitigatjon of the punishment.”

Pre-sentence reports require extensive investigations that include interviews with the defendant, a
risk/needs assessment of the defendant, statements from victims, review of criminal history, calculation of
restitution, calculation of credit for time already served\in custody, and sentencing recommendations
based on applicable laws and the officer's overall assessment of the defendant’s risk, history, and needs.
Probation officers also provide information to assist the Gourt in determining the eligibility and
appropriateness of offenders for specific diversion programqs and Court-ordered treatment programs.

In June the Department initiated a new “evidence-based” pragentence report containing defendant's
risk/needs information and recommendations based on a standardized risk/assessment tool — the

COMPAS (Correctional Offender Management and Profiling fok Alternative Sanctions) —to assist the
Courts with sentencing recommendations.

SAN FRANCISCO ADULT PROBATION DEPARTMENT
ANNUAL REPORT FISCAL YEAR 2010-2011
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Information\about Rights to Crime Victims

Anyone in the Citj\and County of San Francisco may potentially become a victim of crime. Victims have a
legal right to a direc{, meaningful voice in identifying the harms done by an offender. Penal Code Section
1191.1 requires the Repartment to notify all victims of a crime prior to “all sentencing proceedings
concerning the person,who committed the crime.” Victims are also generally permitted to make a
statement to be included in the pre-sentence report. The Department in collaboration with the Courts and
the District Attorney seeks to give victims their legal voice in the sentencing phase of the criminal justice
system. Additionally, many victims rely on probation officers for information about the court process and
the meaning of court order§ that relate to them.

SAN FRANCISCO ADULT PROBATION DEPARTMENT PAGE 10 OF 31
ANNUAL REPORT FISCAL YEAR 2010-2011
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ADULT PROBATI

DEPARTMENT’S ROLE IN THE CRIMINAL JUSTICE PROCESS

The following flowchart tradks a case from the time of arrest through the San Francisco criminal justice system and highlights the Adult Probation
Department's role in pre-sentence investigations, community supervision, and the revocation process in the event of subsequent offenses.

Arrest

v

Court:

DA Prosecutes

\ 2

Criminal Proceedings
Suspended: Referral to
Diversion Program

y

Y

Successful Completion
of Diversion Program

Unsuccessful
Termination of
Diversion Program

v

Y

SAN FRANCISCO ADULT PROBATION DEPARTMENT
ANNUAL REPORT FISCAL YEAR 2010-2011

Criminal Proceedings
Continue

v

Sentenced to
Probation, County Jail,
or State Prison

v

Referred to APD for
Pre-Sentence Report

Proceeds as Noxmal

y

Probation Granted:
APD Assigns
Supervision Officer

Probation Denied:

or State Prison

Sentenced to County Jail

A 4

Retum to Court

\/iolation of Probation:

AN

v

Probation Revoked:
Sentenced to County
Jail or State Prison

v

y

Successful Completion
of Probation

Probation Reinstated
(possibly with
additional terms and
conditions)
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ADULT PROBATIO

EPARTMENT ORGANIZATIONAL STRUCTURE
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¢ RQenearal Sinarvision
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The followikg shows the programmatic and functional structure of the Department as of June 2011.

Division Functions

CHIEF/CHIEF DEPUTY Provides leadership and direction to the Department. Responsible for -
the oversight of Community Services, Pre-Sentence Investigations,
Administrative Services, and Information Technology.

ADMINISTRATIVE Provides Fiscal Management: Budget development and monitoring,

SERVICES DIVISION financial reporting, and accounting. Personnel Services: All human
resources functions, workplace safety, and payroll. Operational and
Business Analysis: Statistical analysis, contract administration,
purchasing, grant administration, and capital improvements.

INFORMATION aintain information technology infrastructure, maintain case
TECHNOLOGY DIVISION nagement database, and integrate case management system with
other public safety agencies.

COMMUNITY SERVICES Supervse adult probationers, monitor and enforce Court-ordered
SPECIALIZED DIVISION conditioNs of probation, and help probationers become successful and
crime fre@ members of the community.

COMMUNITY SERVICES Supervise adylt probationers, monitor and enforce Court-ordered
GENERAL DIVISION conditions of pxpbation, and help probationers become successful and
crime free memhers of the community.

PRE-SENTENCE Conduct pre-sentenke investigations, provide pre-sentence reports as
INVESTIGATIONS DIVISION mandated by the Penal Code, inform victims of rights, and administer
(Including Support Staff) risk/needs assessments.

~ Coordination of incomingand outgoing records, assist probationers
who report to the Departmant, manage supply requests, and provide
transcription services.

SAN FRANCISCO ADULT PROBATION DEPARTMENT
ANNUAL REPORT FISCAL YEAR 2010-2011
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TOTAL ACTIVE PROBATIONERS asox%m 1:
6329

Felonles \ 5100

Misdemeanors \ 1225
N

Wobblers N___ 3

Infraction \ 1

Mlsdemeanors
1225 :

Total Active Probationers - Offense Type
Wobblers

0% - Infraction
1

Active Probationers as of 6/6/2011 - Gender

SEX CODE Total

Female 1075
Male 5252
Transgender 2
Grand Total 6329

0%
19%
Felonies
5100
81%
Active Probationers - Gender
Transgender
2 Female
0% 1075
17%

Male
5252/

83%

Active Probationers as of 6/6/2011 - Age Group

| Age Group Total
18-25 Years OId 1234
26-35 Years Old ) 1943
36-45 Years OId 1429
46-55 Years Old 1254
56-65 Years Old 420
66 Years Old and older 49
Unknown 0
Grand Total 6329

56-65 Years Oid

66 Years Oid and Active Probationers - Age Group

older

45 1% Unknown

0

SAN FRANCISCO ADULT PROBATION DEPARTMENT
ANNUAL REPORT FISCAL YEAR 2010-2011

47“;2 18-25 Years Oid
1234
8
46-55 Years Old 19%
1254
20% 26-35 Years Oid
36-45 Years Old 1943
1429 30%
23%
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ADMINISTRATIVE SERVICES DIVISION

The Administrative Services Division is dedicated to providing the Adult
Probation Department with support overseeing the areas of Fiscal

Management, Rersonnel Services, Grant and Contract Administration and
Business Analysis.

Fiscal Management

The Administrative Serviceg Division provides Fiscal Management to the Adult Probation Department.
Fiscal Management includes budget development and monitoring, financial reporting to the Mayor's
Office, Controller, BOS, and the State, review of labor and non labor expenditures and work order

expenditures. Accounting inclides general ledger, accounts payable and receivables, grants accounting
and participating in internal and gxternal audits.

Fiscal Year 2010-2011 Financial Statement

SOURCES

Charges for Service 232,111
Grants \ 1,011,381
General Fund 10,815,134
Total 12,058,626
USES

Labor 10,742,191
Non Personnel Services 426,205
Materials and Supplies 109,582
Capital Qutlay 15,056
Services from Other Departments 765,592
Total 12,058,626

SAN FRANCISCO ADULT PROBATION DEPARTMENT PAGE 15 OF 31
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Chart 1: FY 2010-2011 Sources of Funds Chart 2: FY 2010-2011 Uses of Funds

Capital

Materials
and

Non Supplies, ] Services
Personnel,= 109,582 Dfromn(r)nm 9:5
' epartmen
Grants, 426,205 765,592

1,011,381

General
Fund,
10,815,134

Labor,
10,742,191

2010-11 Personnel Services

Personnel Services performs all Human Resouwces functions consistent with San Francisco Civil Service
Rules, San Francisco City and County Charter, the Administrative Code, and state and federal laws.
Activities include recruitment, processing of newly hired, promoted or separated employees, maintenance
of personnel records and reporting, assists in the rgsolution of disciplinary and grievance matters,
ensures workplace safety, and processing of all petsonnel related transactions. Additionally, the Payroll
Unit is responsible for processing all payroll transactigns ensuring timely and accurate compensation to
approximately 125 employees.

2010-11 Personnel Services Transactions

New Hires 35
Promotions 4
Retirements 3
Separations 8

Grant and Contract Administration
Grant Administration includes grant fiscal monitoring and reporting Yo County, Federal and State
Agencies. Coordination of grant auditing, tracking of performance statistics and grant modifications.
Contract Administration ensures Department compliance with citywidé\contracting guidelines. Monitoring
and reporting of all Contract activities.

Business Analysis
Business Analysis provides support in the areas of statistical gathering and\analysis for strategic

planning, establishes best practices and development of office policies and procedures. This function
also provides purchasing and capital improvements.
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Majox Accomplishments

Filled 39 positio
Developed and |
Filled Analyst and

plemented a Purchasing and Accounting Procedures Manual
ccountant positions

ADMINISTRATION AND DERARTMENT-WIDE
Increase collection of fines, }Qes and restitutions

Amount of fines, fees and restitL}tjons $225,445 $230,000 $232,111
Effective November 2007 the Couxts assumed
collections for the Adult Probation Bepartment

Maximize staff effectiveness \
Percentage of available employees recejving
performance appraisals 100% 100% 100%

All City employees have a current perforpance
appraisal
# of available employees for whom performanéi

appraisals were scheduled 89 90 90
# of available employees for whom scheduled
performance appraisals were completed 89 90 90
Goals
» Continue to Improve Fiscal Management and\mplement additional best practices for financial

systems.

> Provide timely and thorough responses to information requests from the Mayor, Board of
Supervisors, Controller's Office, Federal, State and\various oversight agencies.

Develop FY 2011-12 Budget that addresses budgetary deficiencies.
Continue to seek and secure grant funding opportunitie
Ensure adherence to City Administrative and Financial Progedures

Staff development and training

vV Vv Vv VYV V¥V

Review and ensure adequate staffing and appropriate classifications within the Administrative
Services Division
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INFORMATION TECHNOLOGY DIVISION

Major Accomplishments of Information Technology Division

In Fiscal Year 20102011, the Department implemented COMPAS Risk and Need Assessment and
automated pre-sentnce reports data collection and report generation modules that enable the
Implementation of Evidence Based Probation Supervision.

The Department implemen
safety activities in the event

d a data backup and recovery system to minimize disruptions to daily public
Rf disasters or outages.

o The Department has made substantial prygress toward implementation of a modern information
technology system. The Department continuyes to work with the JUSTIS Council on integration between

Release File, which will provide (statewide) law\enforcement officers access to Department information
regarding probationers and basic contact information for the supervising officer within the Department,
as well as providing notification to Department officers of probationer arrests.

e The Department is in the process of implementing E¥ectronic File Management System that will
increase the Department’s productivity and efficiency)

o The Department continues to strive toward implementing

the appropriate and proven technologies to
enhance the Department’s productivity and efficiency in 0

der to improve public safety.

e The Department continues to improve access to information,and collaboration with other City
departments in order to provide better public and officer safely.

¢ The Department collaborates with City public safely departmen
processes for inter-departmental IT projects and to ensure succ

to establish frameworks and
sful and timely projects.
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COMMUNITY SERVICES SPECIALIZED SUPERVISION
DIVISION

At the end of Fiscal Year 2010-2011, the Community Services Specialized Supervision Division
supervised approxifpately 1,330 probationers on intensive supervision caseloads for sex offenders,
domestic violence oXenders, gang members, probationers with mental health needs, and probationers
who have extensive sybstance abuse issues. As part of this supervision, the Division works on behalf of
victims to enforce stay\away orders and orders of victim restitution.

Sex Offender Uni

The Sex Offender Unit inchudes two Deputy Probation Officers and one Supervising Probation Officer,
who supervise a total of approximately 155 probationers. The Sex Offender Unit utilizes the state-
mandated STATIC 99R risk §ssessment tool designed to measure the risk to sexually reoffend posed by
probationers with history of sex offenses.

The Sex Offender Unit works with the San Francisco Police Department and the Califomia Department of
Corrections and Rehabilitation to\collaboratively address the public safety risks posed by sex offenders
and to minimize that risk. The unit\uses electronic monitoring with Global Positioning [satellite} System
(GPS) functionality to monitor sex offenders designated as high risk based on the STATIC 99R
assessment.

Intensive Services Unit

The Intensive Services Unit supervises Righ-risk probationers, who are affiliated with gangs, have
identified mental health needs, and who have severe drug-related problems. These probationers are
required to report to the Department frequantly and officers conduct field visits to verify residence
addresses, enforce stay away orders, and monitor compliance with terms and conditions of probation.

¢ At the end of Fiscal Year 2010-2011, three &fficers in the Intensive Supervision Unit supervised
approximately 188 probationers who are affil\ated with gangs in the Mission, Western Addition, and
Bayview/Hunters Point neighborhoods. Each §ang caseload is geographically based in order to
facilitate intensive supervision and connection o the community. Gang officers work closely with other
law enforcement agencies to supervise these probationers.

o At the end of Fiscal Year 2010-2011, two officers iy the Intensive Supervision Unit supervised
approximately 155 probationers who have serious igentified mental health needs. The Department
works closely with treatment providers, San Francisop’s Behavioral Health Court, and other entities
within the criminal justice system to provide extensive\supervision and supportive services to
probationers with mental health needs. Probation officars supervising these caseloads worked closely
with Jail Psychiatric Services (JPS) and Citywide case mpanagement, and other community providers.
One officer was assigned as the primary Court officer in Behavioral Health Court.

o At the end of Fiscal Year 2010-2011, three officers in the Iltensive Supervision Unit supervised
approximately 178 probationers who have extensive substance abuse issues. The Drug Abatement
program provides intensive supervision to cases, by working glosely with both law enforcement and
treatment providers, and contacting probationers frequently baoth in the office and in the community.
They have worked diligently to increase their referral to services, for probationers to address their
criminogenic needs.

SAN FRANCISCO ADULT PROBATION DEPARTMENT PAGE 19 OF 31
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Domestig Violence Units

At the end of Kiscal Year 2010-2011, the Department had one Domestic Violence Unit made up of one
Supervising Prgbation Officer and 9 Deputy Probation Officers who supervise approximately 650
probationers with convictions for domestic violence. These probationers are required to attend a
specialized orientation session and to complete a 52-week Batter Intervention Program.

The department wak awarded funding during the fiscal year 2010-2011 from CalEMA through the
Violence Against Woren Act (VAWA) to maintain a specialized domestic violence caseload to intensively
supervise a small casajoad of probationers convicted of domestic violence crimes.

The caseload consists ol\one officer and two probation support aides to supervise 40 probationers
convicted of domestic violgnce. All of the probationers reside in the Bay View Hunters’ Point district,
because 14% of the probatipners convicted of domestic violence reside in that District. The caseload
utilizes EBP to create a supayvision model that is field supervision intensive, services focused, and victim
centered.

During Fiscal Year 2010-2011, the orientation process and referral to Batter Intervention Programs were
streamlined, thereby ensuring tha} probationers received their treatment referral on the same day as the
orientation.

The Domestic Violence Unit and the Division Director work closely with the Department on the Status of
Women, as well as with the Justice and Courage Oversight Panel, which coordinates the City’s response
to domestic violence and the support network available for victims of domestic violence. The Domestic
Violence Units also work with the San Francisco Police Department to monitor and enforce stay away
orders imposed to protect victims,

The Domestic Violence Unit shares a Court Qfficer who represents the Department at Superior Court
proceedings for domestic violence probationexs.

Learning Center

The Learning Center located within the San Francigco Adult Probation Department offers probationer’s a
unique educational program where they are able to \vork toward their General Education Diploma (GED)
certificate, High School Diploma, or to improve basicacademic skills. This program is unique due to the
fact that it is rare for probation departments to offer sugh an opportunity. This is partnership between the
San Francisco Sheriff's Department - 5 Keys Charter Sshool and the District Attorney’s Back on Track
Program. 5 Keys is the first charter high school in the United States that is catered toward adult offenders
that were incarcerated or on probation/parole.

The Learning Center is open daily and offers a High School Riploma (HSD) course, a weekly GED
Preparation Course, and a basic skills review course.
Every student regardless of how many units they have is required to take the Adult Basic Education
(TABE) test before enrolling in classes. This helps to properly plage each student into the correct course.
Each student has his or her own academic goal and will work towaxd that goal in class and independent
study. In the class, a computer based program called PLATO and 5\Keys Independent Study Program
packets are used as the main curriculum. Each student is responsible for completing and turning in a
certain amount of work weekly in order to get full credit for the class and to meet his or her academic
goal. Students are expected to complete at least one Independent Study Packet (ISP) or the equivalent in
PLATO each week. This is equal to one high school credit.

At the time that this report was prepared, twelve (12) students were signed\up to take the California High
School Exit Examination (CAHSEE), four (4) signed up to take the GED, and\five (5) are very close to
attaining their High School Diploma.
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The Learning Center Statistics (9/2010 through 9/2011)

@ Enroliments (218)

m Referrals from P.O.’s (253)

0 Withdrawn Students (155) Enroliments (218)

1 Students that Re-enrolled aftar
being withdrawn (25)

# of Students

Major Accomplishments of Community Services Specialized Supervision
Division

Awarded CalEMA grant to develop 8 specialized domestic violence caseload in the Bayview Distric

The Learning Center opened at the dapartment to provide probationers the opportunity to receive a high
school diploma, GED, or gain literacy.

Certification of three new Batter Intervention Programs (BIP)'S: and collection of fees for the first time.

Engaging offenders in their community by &stablishing and operating a satellite office in the Bayview
District.

Revised and expanded existing DV protocols Yo incorporate and update procedures with DV programs
increasing home and field contacts, and incorpprating supervision of offenders using evidence-based

probation supervision.

Community Supervision
Over the past year, the Department has expanded\community supervision of adult probationers and

community visibility of probation officers. '

» Field supervision of probationers.

¢ Participation in community meetings at which officers and other Department staff participate in
discussions of community-based violence prevention $trategies.

¢ Conducted joint operations with local, state, and federd] law enforcement agencies to serve outstanding
bench warrants and conduct probation compliance chedks on high-risk probationers.

e Provided community supervision at major community evants.

¢ Enhance supervision of high risk offenders utilizing electronic monitoring with (GPS)
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Performance Measures for Community Services Specialized Supervision

Division

Goal: Provide protection to the community through

supervision and provision of appropriate services to

aduit probationers

Maximum establishedtaseload size per probation officer in

the domestic violence upit 77 72 80
Number of site visits ma}ie to batterer treatment programs 51 60 144
Number of batterer treatrﬁint programs certified or renewed

by Department 7 7 8
Number of community meeﬂQgs attended by probation staff

(all Divisions) 159 150 407
Percentage of new domestic \)‘{)Ience probationers attending

domestic violence orientation » 97% 100% 97%
Percentage of new probationers\eceiving intake

(all Divisions) 58% 100% 82%
Number of probationers referred té\treatment services

(all Divisions) 1496 1500 2210
Number of cases successfully termir\ated (all Divisions) 1474 1100 1970
Number of visits to the Department (a\l Divisions) 16,299 13,400 16,263
Number of jurisdictional transfers initiafed (all Divisions) - 266 250 287

Goals for Community Services Specialized Supervision Division

The Division’s primary goals for supervision\are to reduce recidivism and to assist probationers to
successfully complete probation and becomé\productive members of the community. Progress toward
these goals will improve safety in all communitjes within San Francisco.

Decrease recidivism by probationers
The Division is committed to protecting the commyunity by making every effort to reduce crime committed
by probationers. The Division is particularly focused on eliminating violent crimes and homicides
committed by probationers. In order to reach this olitcome, the Division is focusing on providing
appropriate supervision:

¢ Increase office visits by probationers: The primary means of supervision used by the Department is
scheduled visits by probationers to the Department. Resources permitting, the Department will increase
the number of office visits scheduled for probationers. {his will be based on assessed risk of violence
and re-offenses. In addition to verifying compliance with terms and conditions of probation, office visits
give probation officers the opportunity to evaluate the ongoing service needs of each probationer.

¢ Increase field supervision and joint operations with law enforcement agencies: The Division conducts
probation compliance checks, verifies probationer addresse§, and serves warrants during field
operations that are frequently conducted in conjunction with lgw enforcement agencies. Joint operations
with law enforcement agencies are especially critical for high-risk probationers on specialized
caseloads such as domestic violence, sex offenders, gang members, drug dealers, and probationers
with identified mental health problems. Field work gives probation officers key opportunities to network
with the community, better assess the needs of probationers, and\coordinate and utilize the services
available in the community to meet the probationer needs.

Assist probationers to successfully complete probation
The Division is committed to helping probationers gain the tools and skils that will help them successfully
complete probation, and reduce the risk of re-offense.
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» Increase service referrals: Many probationers have severe unmet needs that may contribute to their

criminal belavior. Probationers often lack job skills, are addicted to drugs or alcohol, are homeless, and
have inadeqyate social skills. The Department refers probationers to appropriate programs and works
with program staff to create individualized treatment plans.
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COMMUNITY SERVICES GENERAL SUPERVISION

DIVISION

At the end of Fiscal Year 2010-2011, the Community Services General Supervision Division was
responsible for supervising approximately 5,100 probationers; approximately 1,800 on specialized
caseloads (homelesg probationers, 18-25 year olds, and probationers with offenses based in substance
abuse), approximately 1,700 on general supervision, and another 1,600 assigned to limited supervision
caseloads based on ajsessed risk level. As part of general supervision case management, the Division
works on behalf of victilys to enforce stay away orders and orders of victim restitution.

Homeless Outreack Program

The Homeless Outreach Program consists of 2 Deputy Probation Officers who provide direct community
supervision for homeless proRationers in the Tenderloin and South of Market neighborhoods. The officers
routinely use bicycles or travel\pn foot to provide outreach to homeless probationers in the community.
These officers regularly collabokate with community based organizations, the San Francisco Police
Department, the San Francisco Homeless Qutreach Team, and the San Francisco Fire Department to
meet the needs of this homeless population that struggles with quality of life issues.

Prior to the creation of the Homeless\Outreach Program, a large percentage of homeless probationers
had a very poor record of reporting fo\scheduled visits to the Department. The Homeless Outreach
Program has substantially increased probation reporting by homeless probationers and increased timely
referral of these probationers to supportiye services.

18-25 Year Old Program

The18-25 Transitional Age Program consists\of 7 officers who supervise approximately 480 probationers
that are between the ages of 18-25. During Fiscal Year 2010-2011, the officers supervising these
caseloads made 510(referrals) based on a risk @and needs assessment to supportive services for
substance abuse treatment, job skills, and education. This is a model unit for the implementation of SB
678 in improving adult services by utilizing Evidenge-Based Practices that include training staff in
motivational Interviewing, implementation of Compgs risk and needs assessment, and the development
of a rewards and response to behavior matrix and cagnitive behavioral training.

Substance Abuse Prevention Programs

In Fiscal Year 2010-2011, the Department operated fourprograms to specifically address offenses based
in substance abuse. These programs are supported by Sap Francisco’s strong network of collaborative
Courts, diversion programs, and supportive services.

Drug Diversion
Drug Diversion is a program that provides supportive services 1 first time drug offenders. Upon
successful completion of the program, charges against the defeRdant are dismissed. Pursuant to Penal
Code Section 1000.1(b), the Department is responsible for recommending to the Court whether
candidates for Drug Diversion are suitable. At present, the Departryent has also assumed the
responsibility of determining eligibility for participation in this prograrq per Penal Code Section 1000(b).
Two probation officers supervise Drug Diversion participants and monjtor program compliance..

Drug Court
Two probation officers supervise individuals referred to San Francisco’s Adult Drug Court, which is a
collaborative effort between the Adult Probation Department, Department %f Public Health, the Superior
Court, the District Attorney and the Public Defender. The Drug Court providgs monitoring and treatment
services to defendants whose criminality is directly related to their substance\abuse.
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Vehicle Code relating to dring under the influence of alcohol or drugs. Probationers supervised by this
program are referred to treatryent providers and are given the opportunity to reactivate their driving
privileges following completion\of a treatment program and payment of fines and fees. The DUI Program
supervises approximately 900 pxobationers in which 93% of the cases are on a misdemeanor grant of
probation.

Court Officer

The Court Officer represents the Department at Superior Court proceedings in Department 22, where
most of the probation violations are heard. This specialization increases operational efficiency by
reducing the time officers spend in Courton probation matters. The Court Officer has been instrumental
in assisting the Courts on probation matteys and assisting the Department in developing tralnlng and
policy updates when appropriate.

Community Justice Court (CJC)

The Adult Probation Department in partnership wjth the Superior Court, District Attorney’s Office, Defense
Counsel, Department of Public Health, Human Se¥yvices Agency and various other city agencies and
community groups is fully committed to assist the Sgn Francisco Community Justice Center (CJC). This is
a multi-disciplinary approach that uses a problem-soling justice model to focus primarily on the needs
and risk of nonviolent offenders in the Tenderloin, South of Market, Union Square, and the Civic Center
neighborhoods.

Probation Alternative Court

This is a collaborative court with a multi-agency (Courts, Disiict Attorney, Public Defender and Adult
Probation) approach that focuses on the needs of high risk, sérious or violent probationers that normally
would be facing a state prison commitment. These probationers, are closely monitored by a probation
officer and a social worker who utilize the COMPAS assessmeni\to identify the criminogenic needs and
connect the probationer to appropriate services with follow-up moRitoring and intervention as necessary.

Training

Training: Pursuant to Title 15, Division 1, Chapter 1, Subchapter 1, Article 8, Section 318 of the California
Code of Regulations, the Department was monitored for training standards compliance on August 24,
2011 for fiscal year 2010-2011 and was found in compliance with\ the Standards in Training for
Corrections (STC) program

» The training Department has trained the Department, the CYurts, the District Attorney’s
Office, Public Defender's Office and other City Departmen on the California Risk
Assessment Pilot Project (Cal RAPP).

» Also provided the Department training on the following:
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= Simplified Court Report Writing
Provided the Collaborative Courts with a COMPAS presentation and evidence-based
practices training for sentencing decisions
Motivational Interviewing
Coaching Circles for Motivational interviewing
ositive Confrontation: The Alternative to Force
ip-Win Communication
Solytion-Focused Problem Solving
Domegstic Violence: Scope, Impact and Intervention

The Department is al§o hosting National Institute of Corrections and Crime and Justice Institute
Supervisor's Leadership YAcademy. This training is designed for first line supervisors working in agencies
implementing evidence-based probation supervision. Participants include supervisors from the following
counties: Tulare, Marin, Xolo, Santa Clara, Sonoma, Napa, San Joaquin, Alameda, as well as,
supervisors from San Francisco Adult and Juvenile Probation Departments.

Supervisors in the Department §jso participated in the following workshops provided by the Department of
Human Resources: Fundaments] Supervisory Model, Coaching Performance, Progressive Discipline,
Performance Appraisals, Performapce Improvement Plan, among others.

Newly hired Department staff compigted basic Probation Officer Core Training (179.5 hours) on April 8,
2011. Newly promoted supervisors colipleted Supervisor Core Training (80 hours) on March 25, 2011.

Major Accomplishments of Commmunity Services General Supervision
Division

Community Supervision
Over the past two years, the Department has expanded community supervision of adult probationers and
community visibility of probation officers.

» Field supervision of probationers.

¢ Participation in community meetings at which officers and other Department staff participate in
discussions of community-based violence prevention gtrategies.

« Provided community supervision at major community eyents including Halloween and Pink Saturday.

 Specialized Caseloads
In Fiscal Year 2010-2011, with the hiring of new staff, the DeRartment was able to shift staffing to the
specialized caseloads within the Community Services Genera\Supervision Division and provide focused
supervision for homeless probationers, 18-25 Transitional Age Xouth program, CJC and the Probation
Alternative Court:

¢ Designated two caseloads to supervise homeless probationers inthe Tenderloin and SOMA
neighborhoods (officers assigned to these caseloads patrol on bicycles).

« Designated six caseloads to supervise probationers age 18-25.

¢ Two officers to provide supportive services to CJC.

« A designated caseload with an officer closely working with a social worker for intensive case
management in a collaborative court model.
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Performange Measures for Community Services General Supervision
Division

Goal: Provide protection to the community through
supervision and proyision of appropriate services to
aduit probationers

Number of cases under }imited supervision 1840 1300 1695
Number of probationers a&e 18-25 referred to supportive
services : 193 193 396

\

Goal: Maximize staff eﬁecti\eness

Percentage of eligible APD peaxiofﬁcer employees

completing a minimum of 40 hours of mandated training 100% 100% 100%
Percentage of newly appointed peége officer managers who

have completed mandatory training

100% 100% 100%

Goals for Community Services General Supervision Division

The Division’s primary goal is to apply EBP supervision that focuses on the risk level and specific
criminogenic needs driving offender recidiWgsm. EBP will ensure effective strategies are employed to
reduce recidivism and improve safety in all gommunities within San Francisco.

Decrease probationer recidivism
The Division is committed to protecting the comynunity by making every effort to reduce crime committed
by probationers. The Division is particularly focuged on eliminating violent crimes and homicides
committed by probationers. In order to reach this jutcome, the Division is focusing on providing
appropriate supervision based on assessed risk and needs of the offender population as reflected in
supervision plans:

e Increase office visits by probationers: The primary
scheduled visits by probationers to the Department. Resources permitting, the Department will increase
the number of office visits scheduled for probationers Based on assessed risk level. In addition to
verifying compliance with terms and conditions of probatjon, office visits give probation officers the
opportunity to evaluate the ongoing service needs of eack probationer.

ans of supervision used by the Department is

conducts probation checks, verifies probationer addresses) and serves warrants during field
operations that are frequently conducted in conjunction withNaw enforcement agencies. These field
operations are currently limited by lack of overtime funding, officer workload, and availability of
vehicles. Field visits and joint operations with law enforcemen\agencies are especially critical for
high-risk probationers on specialized caseloads, for homeless probationers and 18 to 25 year olds.
Field work gives probation officers key opportunities to assess pkpbationer needs, the public safety
risk of individual probationers and verify compliance with conditions of probation. Consistent with
Evidence Based Practices the Department is focused on engaging‘pn-going support in the
communities where probationers reside.

o Assist probationers to successfully complete probation: The Division is cgmmitted to helping
probationers gain the tools and skills that will help them successfully complete probation.
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¢ Increase service referrals: Many probationers have severe unmet needs that may contribute to their
criminal behavioy. Probationers often lack job skills, are addicted to drugs or alcohol, are homeless, and
have inadequate\social skills. The Department refers probationers to appropriate programs and works
with program staff\to create individualized treatment plans.

¢ Increase verificatiomthat probationers comply with Court-ordered treatment referrals: Resources
permitting, the DepaRment will increase monitoring of compliance with treatment programs ordered by
the Court. Common Qpurt-ordered treatment programs include substance abuse treatment, anger
management, and vocgtional programs.

« Continue to support casd management courts: The Division supports San Francisco’s robust network of
collaborative case management courts including the Drug Court.

Focus on core probation popylation

In order to provide appropriate\supervision for medium to high-risk probationers and meet commitments
to the Court, the Department is\committed to finding ways to efficiently utilize existing operations.

» Provide opportunities for rewards and response to behavior matrix for probationers: The Department
will develop a rewards and resppnse to behavior matrix that will hold probationers accountable for their
actions. This matrix will be applied consistently to reinforce positive behavior or for sanctions that are
applied quickly and swiftly for anti\social behavior. Evidence Based Practices show that earned
discharge can be used to provide an incentive for probationers to remain arrest free. The Department
will work with other stakeholders in Yhe development of a rewards and response to behavior matrix with
supportive policies and training regakding its application to meet legal and departmental criteria. In
addition to providing an incentive towgrd compliance and pro-social behavior, more consistent use of
earned discharge will allow the Departinent to shift resources to those probationers who need more
intensive supervision, based on assessgd risk level.

¢ Increase efficiency of jurisdictional transf&r process: Approximately 980 probationers supervised by the
Department live outside the City and County of San Francisco. The Department has begun streamlining
the process by which supervision of these Rrobationers is transferred to their county of residence, and
this process is primarily handled by the Community Services General Supervision Division.
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PRE-SENTENCE INVESTIGATIONS DIVISION

The principal re§ponsibility of the Pre-Sentence Investigations Division is to prepare complete, accurate,
objective, and timely reports for the San Francisco Superior Court. The Penal Code and the Welfare and
Institutions Code Kequire that the Department prepare investigation reports to guide the Court in decisions
for adult defendantg. The Court depends on the Department to provide investigative reports on criminal
cases that include detailed information regarding the circumstances of the offense, background of the
defendant, statements from victims and involved parties, and an analysis of aggravating/mitigating factors
in felony cases. Officeys also provide information to assist the Court in determining the eligibility and
appropriateness of offepders for specific diversion programs.

Chart\3: Pre-Sentence Reports July 2010 — June 2011

300

200

Major Accomplishments of Pre-Sentence Investigations Division

Risk/Needs Assessments

Validated risk needs assessments are critical tools for dommunity supervision, risk mitigation, and case
planning to facilitate successful reentry. In Fiscal Year 2Q10-2011, the Department implemented the
COMPAS validated risk/needs assessment to better idenffy public safety risks underlying service needs
to help reduce recidivism by identifying criminogenic needs and applying evidence based practices. This
assessment was incorporated into presentence reports in Jyne 2011 as a means of better informing
sentencing recommendations.

¢ The COMPAS risk/needs assessment tool was implemented\in July 2011 for felony probationers. This
assessment helps officers determine the Individual Treatmen} and Rehabilitation Plan (ITRP),
appropriate levels of supervision, criminogenic needs as well as identifying underlying service needs.
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Performance Measures for Pre-Sentence Investigations Division

Goal: Provide timely reports to guide the courts with
rendering appropriate sentencing decislons
Percentage of reports §ubmitted to the Court two days
prior to sentencing as per agreement with the Courts 99% 100% 92%
Percentage of identifiab%\victims for whom notification
was attempted prior to the\sentencing of the defendant 96% 100% 100%
Percentage of reports subriitted to the Court prior to
sentencing as defined in the\Penal Code 0% 10% » 12%

Goals and Objectives for Pre-Sentence Investigations Division

Deliver 100% of pre-senten
Per an agreement with the Court, a|l pre-sentence reports are due to the Court two days prior to the date
on which the matter will be heard. State law requires pre-sentence reports be delivered to the Court five
days prior to sentencing. However, dye to limited resources, the Department has an agreement with the
Court that reports be delivered at leask two days prior to sentencing. Any further reductions in resource
levels or staffing will further erode the Department’s ability to prepare mandated pre-sentence reports.
The Department will work with the Court\to reduce workload and streamline the pre-sentence
investigation process for some cases.

In order to better serve the Court, the Depaniment is in the process of substantially updating the report
format for Supplemental Court Reports. The Repartment will continue this report format revision process
and will work with the Court to implement the new report format. The Department expects these changes
to streamline workflow, standardize the way infdrmation is presented in reports, and improve the
consistency of sentencing recommendations.

SAN FRANCISCO ADULT PROBATION DEPARTMENT
ANNUAL REPORT FISCAL YEAR 2010-2011
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CONTACT INFORMATION

HouRrs | 8:00AM -~ 5:00PM MONDAY THROUGH FRIDAY

TELEPHONE (415) 553-1706
R)

FAX (415) 553-1771

ADDRESS HALL OF JUSTICE

880 BRYANT STREET
Room 200

SAN FRANCISCO, CA
04103
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ounty of San Francisco
Public Safety Realighment & Post
Release Community Supervision

A\

2011 Implementation Plan

Executive Committee of the Communijty Corrections Partnership

Jeff Adachi, Public Defender

George Gascon, District Attorney

Charles Haines, Judge (designated by Presiding J\dge)

Michael Hennessey, Sheriff

Barbara Garcia, Director, Department of Publig Health (designated by Board of
Supervisors)

Wendy Still, Chief, Adult Probation Department

Gregory Suhr, Chief, Police Department

As recommended to the San Francisco Board of Supervisors, Public Safety
Committee, July 21, 2011; and as approved by the Executive Committee of the
Community Corrections Partnership, August 18, 2011.

The Executive Committee of the Community Corrections Parinership acknowledges
that additional funding is necessary in order to fully impl

Please direct comments on this plan to Chief Wendy Still, Adult Probatioy Department, at
wendy.still@sfgov.org or (415) 553-1687. Written comments may be mailed to Adult
Probation Department, Hall of Justice, 880 Bryant Street, San Francisco, CA\94103.
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SUMMARY OF RECOMMENDATIONS

The Executive \Committee submits the following recommendations to the Board of
Supervisors, City & County of San Francisco

1. Consider and adopt 2011 Implementation Plan herein, as the City & County of San
Francisco’s Public Safety Realignment plan as required by PC1230.1 and the Postrelease
grvision strategy as required by PC3451 as added by the Post-Release
ision Act of 2011 contained in AB109. This Plan contains
recommendations for implementation including using both funds allocated by the State
as well as additional\resources that will be required by the City/County to successfully
implement the plan.

. Consider and adopt the ¥ollowing amendments to the San Francisco Administrative

Article XXII, Section 2A.300\ Postrelease Community Supervision Authority

The Adult Probation Department is designated as the county agency responsible for
implementing postrelease comymunity supervision as specified in Section 3451 of the
California Penal Code as added\by the Post-Release Community Supervision Act of
2011.

SECTION 13.63 Home Detention Pyogram

The Sheriff is authorized to offer a hgme detention program, as specified in Section
1203.016 of the California Penal Coda, in which inmates committed to the County Jail or
other County correctional facility or iZynates participating in a Work Furlough program
may voluntarily participate or involuntyrily be placed in a home detention program
during their sentence in lieu of confinement in the County Jail or other County
correctional facility.

SECTION 13.64 Electronic Monitoring Progkam in lieu of Bail - Sheriff's Department

The Sheriff is authorized to offer an electronig monitoring program, as specified in
Section 1203.018 of the California Penal Code,to inmates being held in lieu of bail in the
County Jail or other County correctional facility)

Article XXII, Section 2A.301 Home Detention and Klectronic Monitoring Program -
Adult Probation Department

The Chief Adult Probation Officer is authorized to offer an electronic monitoring and/or
home detention program to individuals who are granted probation or are under
postrelease community supervision as a sanction for viplating supervision conditions,
as specified in Sections 3453 and 3454 of the California Penal Code.
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OVERVIEW OF 2011 PUBLIC SAFETY REALIGNMENT AcT (AB109)

In an effort t§ address overcrowding in California’s prisons and assist in alleviating the
state’s financigl crisis, the Public Safety Realignment Act (Assembly Bill 109) was signed
into law on Apy¥il 4, 2011. AB109 transfers responsibility for supervising specified lower
level inmates and parolees from the California Department of Corrections and
Rehabilitation to,counties. Implementation of the Public Safety Realignment Act is
scheduled for Octpber 1, 2011.

Additionally, Sectiop 1230 of the California Penal Code is amended to read “Each county
local Community CoXrections Partnership established pursuant to subdivision (b) of
Section 1230 shall recommend a local plan to the County Board of Supervisors for the
implementation of thé\2011 public safety realignment. (b) The plan shall be voted on by an
executive committee ofeach county’s Community Corrections Partnership consisting of the
Chief Probation Officer §f the county as chair, a Chief of Police, the Sheriff, the District
Attorney, the Public Defender, presiding Judge or his or her designee, and the department
representative listed in either section 1230 (b) (2) (G), 1230 (b) (2) (H), or 1230 (b) (2) ()
as designated by the county board of supervisors for purposes related to the development
and presentation of the plaN. (c) The plan shall be deemed accepted by the County Board of
Supervisors unless rejected Ry a vote of 4/5ths in which case the plan goes back to the
Community Corrections Partnership for further consideration. (d) Consistent with local
needs and resources, the plan Ynay include recommendations to maximize the effective
investment of criminal justice resources in evidence-based correctional sanctions and
programs, including, but not limjted to, day reporting centers, drug courts, residential
multiservice centers, mental health treatment programs, electronic and GPS monitoring
programs, victim restitution progkams, counseling programs, community service programs,
educational programs, and work trgining programs.”

Key elements of AB109 include:

Target Population: The postrelease commmunity supervision population, released from
prison to community supervision, is the\responsibility of local probation departments and
is inclusive of non-violent, non-serious, non-sex offenders with a prior PC 667.5(c), PC
1192.7(c) or registerable offenses pursuapt to Penal Code section 290. (see Attachment 1)
The population that will serve their prison\sentences locally includes the non-violent, non-
serious, non-sex offender group. The Califoynia Department of Correction and
Rehabilitation (CDCR) estimates San Francisco’s “average daily population” (ADP) of these
offenders will be:

421 Postrelease communi \pervisio

61 Parole and postrelease comymuni ipervision violators in jail on
revocations

164  Sentenced to local incarceration under AB109
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At some point in tjme all 646 (ramping up to 700 during Fiscal Year 2011-12) offenders
will be on postrelegse community supervision to Adult Probation, requiring the full range
of supervision, sanctions and service resource available through the department.

This population becomgs a local responsibility as of October 1, 2011 when the Post-Release
Community SupervisionAct of 2011 is implemented. These estimates are based upon
data provided by CDCR) however, the Community Corrections Partnership Executive
Committee anticipates the actual population to be greater than the State projections.

Additional key elements of\AB109 include:

e Redefining Felonies: Revise} the definition of a felony to include certain crimes that are
punishable in jail for 16 months, 2 years, or 3 years. Some offenses, including serious,
violent and sex-offenses, are eXcluded and sentences will continue to be served in state
prison.

¢ Local Postrelease i arvision: Offenders released from state prison on or
after October 1, 2011 after serving d sentence for an eligible offense shall be subject to,
for a period not to exceed 3 years, pogtrelease community supervision provided by a
county agency designated by that county’s Board of Supervisors.

e Revocations Heard & Served Locally: Postrelease community supervision and parole
revocations will be served in local jails (by\law maximum revocation sentence is up to
180 days), with the exception of paroled ‘lifers’ who have a revocation term of greater
than 30 days. The Courts will hear revocatioNs of postrelease community supervision
while the Board of Parole Hearings will condugt parole violation hearings in jail.

e Changes to Custody Credits: Jail inmates will be §ble to earn four days of credit for

every two days served. Time spent on home detention (i.e., electronic monitoring) is
credited as time spent in jail custody.

e Alternative Custody: Penal Code Section 1203.018 authorizes electronic monitoring for
inmates being held in the county jail in lieu of bail. Eligible inmates must first be held in
custody for 60 days post-arraignment, or 30 days for thase charged with misdemeanor
offenses.

e Community-Based Punishment: Authorizes counties to use § range of community-
based punishment and intermediate sanctions other than jail\incarceration alone or
traditional routine probation supervision.
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Summary d

Recommendations

Realignment Components & Local Legislative

Population

Affected (as of
effective date of
AB109)

Component of Public Safety
\Realignment

Local Legislative
Recommendations

\

Released from
State Prison

State prisoners serving sentences
for\non-violent, non-serious and
non\sex offenses with one of these
offenges in their criminal history
will ba placed on county
postrelgase community
supervision instead of state
parole. The Court will adjudicate
violations §f county postrelease
community gupervision.

Recommendation that the
Board designate Adult
Probation as the administrator
of county postrelease
community supervision,
including administration of
home detention and electronic
monitoring program for
postrelease community
supervision offenders and
probationers.

On State Parole

Violations of State Parole will be
adjudicated by Roard of Parole
Hearings inside §ounty Jail.

\

Currently Held
Pretrial in
County Jail

Certain inmates myy be released
pre-trial on electronic monitoring.

Recommendation that the
Board designate Sheriff as
administrator of electronic
monitoring for inmates.

Currently
Sentenced in
County Jail

Certain inmates may bé\placed on
home detention.

Recommendation that the
Board expand Sheriff’s duties
as administrator of Home
Detention for inmates.

\

Realigned Local
Incarceration
and Postrelease
Community
Supervision
Population

Establish outcome measure
related to local incarceration
inmates and postrelease
community supervision
populations (per AB109).

Recommendation that the
Board approve funding for an
expert to develop a research
design, collect data and report
to the Board on the outcomes
associated with AB109.

Realigned Local
Incarceration
and Postrelease
Community
Supervision
Population

Existing AB109 and SB678 funding
formula and allocation
methodology do not adequately
fund the County’s actual cost of
managing the AB109 offender
population, and fiscally penalizes
San Francisco’s effective

correctional practices.

Recommendation that the
oard and Mayor’s Office raise
ncerns regarding funding
foymula and allocation
methodology to State
Legiglative Representatives
(detalled on page 9).
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LOCAL PLANNING AND OVERSIGHT

COMMUNITY CORRECTIONS PARTNERSHIP

In the last two yeays, there have been statewide efforts to expand the use of evidence based
practices in sentenging and probation practices, and to reduce the state prison population.
SB 678 (2009) established a Community Corrections Partnership (CCP) in each county,
chaired by the Chief of Adult Probation, charged with advising on the implementation of SB
678 funded initiatives\AB109 (2011) established an Executive Committee of the CCP
charged with development of a 2011 Realignment Plan that will recommend a city-wide
programming plan for the realigned population, for consideration and adoption by the
Board of Supervisors.

The CCP Executive Committee will advise on the progress of the Implementation Plan.
Chaired by the Chief Adult Prpbation Officer, the CCP Executive Committee will oversee the
realignment process and advi§e the Board of Supervisors in determining funding and
programming for the various cymponents of the plan. Voting members of the Executive
Committee include: a Judge (appointed by the Presiding Judge); Chief Adult Probation
Officer; County Sheriff; District Attorney; Chief of Police; Public Defender; and Director of
County Social Services/Mental /Puplic Health (as determined by the Board of Supervisors).

This plan was developed by CCP Exeutive Committee members, their designees and other
key partners. Meeting attendees included:

David Koch Adult Probation Department
Diane Lim Adult Probatjon Department
Tom Murphey Adult Probatipn Department
Wendy Still Adult Probatiop Department
Cristel Tullock Adult Probation Department

Gayle Revels Controller’s Office

Craig Murdock Department of Public Health
Jo Robinson Department of Publia

Lenore Anderson District Attorney’s Offige
Lauren Bell District Attorney’s Office
Stephanie Holm District Attorney’s Office
Sharon Woo District Attorney’s Office

Noelle Simmons Human Services Agency
Scott Walton Human Services Agency

Allison Magee Juvenile Probation Department
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Mark Reinardy
Greg Wagner
Rick Wilson

Rick Parry

Jeff Adachi
Simin Shamji

Jessica Flintoff
Jennifer Scaife

Mayor’s Office
Mayor’s Office
Mayor’s Office
Mayor’s Office
Mayor’s Office
Mayor’s Office
Mayor’s Office
Mayor’s Office

Police Department

Public Defender
Public Defender

Reentry Council
eentry Council

Ellen Brin
Jan Dempsey

Charles Haines
Sue Wong
Mike Yuen Superion\Court

The planning group has met weekly since April 29, 2011 discussing funding methodology,
policies and programming necessary to N\nplement the plan. The substantive policy and
operational plan, without specific budget {etail was voted on and approved at the July 15,
2011 meeting,

REENTRY COUNCIL

The Reentry Council regularly shares informatipn with the CCP. The success of the Reentry
Council is rooted in its shared leadership, engagement of formerly incarcerated
representatives, and strong participation of safet¥ net and health partners since the Fall of
2005. Itis co-chaired by the Chief of Adult Probatign (added as co-chair in February 2011),
District Attorney, Mayor, Public Defender, and SherXf. The Public Defender’s Office has
provided primary staffing of the Council since Februayy 2007. In FY 2011-12 the positions
supporting the Reentry Council and work of the Comm\unity Corrections Partnership
transfer to Adult Probation. Centralizing support of the\Reentry Council and Community
Corrections Partnership in the Adult Probation Departmant signals a commitment by the

_ City to collaboratively engage in coordination of resources\and justice system realignment
efforts. The District Attorney’s Office, Mayor’s Office, and Skeriff's Department have each
provided varying levels of in-kind staff time to the administration of the Council. SF
Administrative Code 5.1 establishes the Reentry Council and outlines its powers and duties,
and responsibility for reporting to the Mayor and Board of Supgrvisors.
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JUVENILE JUSNCE COORDINATING COUNCIL

San Francisco’s\Juvenile Justice Coordinating Council (JJCC) was established pursuant to
Section 749.22 of Article 18.7 of the Welfare and Institutions Code which requires counties
to establish a multi-agency council to develop and implement a continuum of county-based
responses to juveNile crime. The anticipated realignment of the State’s juvenile justice
system is scheduleg for FY 2012-13 in the “second phase” of AB109 implementation.
Currently, the Community Corrections Partnership, Juvenile Justice Coordinating Council
and Reentry Council gre working to strengthen their partnership to ensure consistency
amongst stakeholders §nd continuity in programming for transitional aged offenders as
realignment strategies ake developed and implemented.

NEW POPULATIONS AND FUNDING

San Francisco has a long histoyy of providing innovative, quality alternatives to
incarceration, problem solving\courts, progressive prosecutorial programs, holistic
indigent defense, rehabilitative \n-custody programming, and evidence-based supervision

. and post-release services. Local partners will continue to build upon our successful models
and implement promising new pragctices to responsibly meet the diverse needs of these
additional individuals.

PROJECTED POPULATION

The State has estimated that San Francisco will assume responsibility for approximately
700 additional offenders at any point intime across all agencies. This population is diverse

and includes offenders who have been convicted of property, public order, drug, and
domestic violence offenses, and gang-involyed offenders. Of these 700 people, it is
anticipated that at any one time an average\daily population of approximately 225
offenders will be serving a sentence of local ncarceration or sanctioned to other
custodial /programmatic options. All 700 people will at some point be on postrelease
community supervision.

PROJECTED FUNDING

The formula establishing statewide funding allotments for AB109 implementation in Fiscal
Year (FY) 2011-12 assumes $25,000 per offender foy six months of local incarceration, with
each of these offenders allocated $2,275 for rehabilitative services while incarcerated or in
alternative incarceration programs. This same level of funding will be made available for
parole violators serving a 60-day revocation, albeit on § pro-rated basis. Offenders on
postrelease community supervision are funded at $3,508 per person for community
supervision and $2,275 per person for rehabilitative services (for a maximum of 18
months). The above formula establishing a statewide allottnent was developed by the State
Department of Finance and agreed to by County Administrative Officers (CAO) and
California State Association of Counties (CSAC). '

1 These estimates are based upon data provided by CDCR; however, the §ommunity Corrections
Partnership Executive Committee anticipates the actual population to be\greater than the State
projections.
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The level af local funding available through AB109 is based on a weighted formula

AB108% eligibility criteria

30% based on U.S. Census Data pertaining to the total population of adults (18-
64) in the County as a percentage of the statewide population; and

10% based on the SB 678 distribution formula

Based on this formula $an Francisco is projected to receive $5,787,176 for FY 2011-12 to
serve approximately 700 additional offenders at any point in time. This funding includes:

Postrelease Community Siypervision (PCS)/local incarceration $5,049,838
AB109 Planning grant $ 200,000
AB109 Training and implemgntation activities $ 356,325
District Attorney/Public DefeRder (PCS representation) $ 181,013
TOTAL $5,787,176

Funding for San Francisco Superiyr Court operations is unknown at this time; the
Administrative Office of the Courts\(AOC) will make this determination of the funding
distribution in the near future. ‘

The funding formula is based on an October 1, 2011 implementation through June 30, 2012
and is for the first year only. CSAC/CAQs and the Department of Finance will revisit the
formula for future years. San Francisco tontinues to be negatively impacted by statewide
budgeting formulas for criminal justice reforms (i.e.,, SB 678 and AB109). This formula
rewards counties that historically over-relx on prison incarceration, and penalizes counties
like San Francisco that have created innovative local criminal justice strategies designed to
increase public safety and reduce victimization without relying solely on incarceration.
The Executive Committee recommends that the City and County of San Francisco and CSAC
lobby legislative representatives to change the fprmula to create economic incentives that
support counties who have effective strategies in\place and award funds to counties based
on the county’s percentage of the overall statewide population of adults rather than their
percentage of the prison population.

The final 2011 Implementation Plan will contain actugl budget details specifying revenue
and expenditures for all of the public safety and social §ervice agencies providing services
and programming needed to effectively manage the ABN)9 realigned offender population.
(see Attachment 2) The FY 2011-12 budget is pending finalization. Partners are leveraging
other federal, state, and private sources. However, a gap will remain between what the
State is proposing for funding and the actual cost of propos&d operations and services. A
draft plan will be submitted July 20, 2011 to the Reentry Couy

review.
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mes operative October 1, 2011. State funding will be provided to counties after

their Realighment Plan is approved by the Board of Supervisors. Annually, state funding is
allocated to Sgn Francisco’s Community Corrections Performance Incentives Fund (CCPIF).
This fund was\established by SB 678 (2009), the California Community Corrections

entives Act. SB 678 gives broad discretion to probation departments in
selecting and implementing evidence-based practices to maximize return on investment

omes with more effective supervision of probationers, which ultimately

impacts commitmaénts to state prison. The Adult Probation Department’s use of evidence-
based supervision practices has successfully reduced the number of probationers being
sent from San Franci§co to state prison for probation violations, from a three-year average
of 256 (2006-2008) tq 199 in 2009. Adult Probation anticipates receiving a one-time grant
of $831,075 for FY 201\l-12. These funds will be directed toward services and support for
existing probationers (tptaling approximately 6300).

JUSTICE REINVESTMENT

PC 3450(b)(7), as added by¥AB109, states that “fiscal policy and correctional practices
should align to promote a justice reinvestment strategy that fits each county.” AB109
defines justice reinvestment a§ “a data-driven approach to reduce corrections and related
criminal justice spending and reinvest savings in strategies designed to increase public
safety.” In April 2011, San Francisco was awarded a technical assistance grant by the U.S.
Department of Justice to participqte in a Justice Reinvestment Initiative (JRI). During the
first phase of the JRI award, local partners have been meeting with JRI consultants to
discuss challenges and inefficienciés in San Francisco’s criminal justice system. The next
step in this process is an in-depth anglysis of San Francisco’s criminal justice data, which
will enable partners and JRI consultajts to identify the drivers of criminal justice costs.
This analysis will in turn inform policp\recommendations, developed by local partners with
support of the JRI team, aimed at reducing inefficiencies and improving outcomes. Phase
two of the JRI award will likely include s§me funding for implementation of the policy
recommendations developed through thi§ process, and will support San Francisco’s
ongoing efforts to respond effectively to cryminal justice realignment.

PROPOSED IMPLEMENTATION STRATEGIES

The proposed strategies that follow take into c§nsideration the multifaceted needs of the
AB109 population, and the resources necessary\o achieve desired public safety outcomes.
A cornerstone of all of these strategies is a validated risk and needs assessment and
Individualized Treatment and Rehabilitation Plan{ITRP) made possible through COMPAS
(Correctional Offender Management Profiling for Alternative Sanctions) that is being
implemented with guidance from Northpointe, Inc. and administered by Adult Probation
and shared with relevant partners. As part of this imglementation process, Adult Probation
has developed a “strategy implementation blueprint” tp help guide the complex process of
connecting policies to explicit operations that can be mgasured for performance (See
Attachment 3)
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1. SHERIFF'S DEPARTMENT — COUNTY JAIL INMATES

incarceration on new charges:

The additional inmates include (1) those convicted of a felony now sentenced to 16
months, 2 years, or 3 years in county jail in lieu of state prison; (2) the additional number
of people in county jail who are pretrial; (3) violators of postrelease community
supervision; (4) violators of state pakole up to 180 days (an exception is that paroled lifers
with revocation terms greater than 30\days will serve time in state prison); and (5)
postrelease community supervisees sanctioned with flash incarceration of up to 10 days for
each violation.2

PROPOSED STRATEGIES FOR COUNTY INMATE.

To address these projected increases, the SFSR will maximize county jail capacity and
utilize alternatives to incarceration through thé Department’s Community Programs
division. By expanding the Sheriff's authority in ¥he use of home detention and electronic
monitoring, the Board of Supervisors will provide\additional alternatives to incarceration
to be utilized for both the pretrial and sentenced pdpulations.

County Jails

The Sheriff's Department currently operates six jails: oRe intake and release facility and
five housing jails. One housing jail with a 360-bed capacNy is currently closed due to a low
jail census. People convicted of non-serious, non-violent, and non-sex offense felonies will
serve sentences in the county jail. This change is prospectixe and will apply to anyone who
is convicted on or after October 1,2011. Typically these sentences will be 16 months to
three years; this is longer than the average 90-day sentence c\rrently served in California
county jails. Enhanced and consecutive sentences may create éyen longer sentences.
AB109 changes how credits for good time and work time are calgulated from one day of
good time and one day of work time for every six days served in jail to one day of good time
and one day of work time for every 4 days served in jail. This means that inmates will be
required to serve 50% of their sentence in custody, minus any credits for time served prior
to their sentence as determined by the Court, instead of two-thirds of\their sentence, which
is the current law. This change will help mitigate, to some degree, the ilgpact of longer
sentences being served in the county jails. Further, all postrelease community supervision

2 These estimates are based upon data provided by CDCR; however, the Community Corrections
Partnership Executive Committee anticipates the actual population to be greater than the State
projections
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revocations and almost all parole revocations will be served locally. AB109 encourages the
use of fl§sh incarceration up to 10 days in county jail for postrelease community
supervisées who violate their community supervision terms.

Further analysis is necessary once AB109 is implemented to accurately determine the
impact on jail beds, alternative incarceration programs and court security/inmate

. Based on current population trends there is limited capacity for additional
inmates beforethe closed 360-bed facility needs to re-open. With these increases,
expansion of in-oustody programming is necessary to maintain safety and offer productive
use of free time while incarcerated. Enhancements to jail programming such as substance
abuse services, restprative justice programs, veteran services, and the 5 Keys Charter High
School are considered necessary. AB109 offenders will be assigned to programming based
on meeting eligibility\criteria and availability. SFSD will work with the courts and CDCR
parole personnel to prvide programs and services to inmates serving time in jail for a
parole revocation to the\extent possible within funding constraints.

Community Programs &\Alternatives to Incarceration

The Community Programs division of SFSD provides a number of alternatives to
incarceration and supervisespeople in these alternatives while they remain in the
constructive custody of the Shariff. These alternatives to incarceration are frequently
utilized to transition inmates bagk into the community. SFSD will increase reliance on
alternatives to incarceration in okder to manage anticipated population increases under
AB109. These additional alternatiwes provided for by AB109 legislation include involuntary
home detention and electronic monjtoring for the pretrial population.

Penal Code Section 1203.018 will allow SFSD to release prisoners being held in lieu of bail
in the county jail to an electronic monitgring program under specific circumstances. The
Sheriff and the District Attorney may prescribe reasonable rules and regulations under
which such a program will operate. Specitic eligibility criteria will limit the number and
type of pre-trial prisoners eligible for this program.

Additionally, AB109 provides legal mechanismys to use alternatives to incarceration for
sentenced populations. In San Francisco, these\alternatives will include electronic
monitoring, home detention, residential treatmént beds, restorative justice classes,
substance abuse services, parenting classes, the 5\Keys Charter High School, employment
counseling and services, and transitional housing. \An inmate under the supervision of
Community Programs may be provided multiple selyices as determined by their individual
needs.

All jail programming and alternatives to incarceration mjanaged by the Sheriff will be made
available to AB109 offenders providing they meet eligibi\ty criteria and space is available.
Once an offender has been sentenced to the county jail, both jail program staff and SFSD
Community Programs staff will review the program and senyices the prisoner is
participating in and develop a timeline and plan for the prisogper, if eligible, to transition
from the county jail to an appropriate alternative to incarceratjon. Decisions regarding this
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plan will congsider in-custody behavior, participation and progress in jail programs and
services, the pre-sentence report and court commitment, eligibility based on current
charges and prjor convictions, and availability of the alternatives to incarceration best
suited for the pnsoner. SFSD will supervise people in alternative to incarceration programs
through a highly Yisible community presence and random site checks. SFSD will provide a
swift response if a\person absconds or violates conditions of their participation in the
program. Increased\staffing for Community Programs will likely be needed to ensure
strong enforcement Ynd maximize community safety.

At least 60 days prior tp the inmate’s date of release from SFSD custody, SFSD Community
Programs staff will meef with Adult Probation Department Pre-Release Specialists to
ensure a smooth transitiqn at the time of the prisoner’s release. Changes may be made to
the preliminary transition\plan at any time while the prisoner is in SFSD custody.

I1. DISTRICT ATTORNEY

Impact of Realignment on the\San Francisco District Attorney’s Office

Realignment will have a significagt impact on the workload of the San Francisco District
Attorney’s Office (SFDA), as well ag the sentencing options available to resolve cases. SFD
anticipates three major impacts: ‘

First, SFDA will now be responsible for reviewing, charging, and prosecuting many
violations of postrelease community stypervision. For these cases jurisdiction of the Board
of Parole Hearings (BPH) is being transferred to the SF Superior Court and those
postrelease community supervision violation hearings will be handled by SFDA.

Second, SFDA anticipates that prosecutors \vill need to make more court appearances and
engage with cases for longer periods of time\ Given that non-violent, non-serious, non-sex
offender cases sentenced to state prison now\serve their time locally, local authorities will
take on additional responsibilities to track andmonitor offenders after conviction. The
number of appearances on one case will likely iNcrease both before sentencing, because
getting agreement on appropriate sentences maybe protracted, thereby lengthening the
time it takes for cases to resolve, and after sentenging, given that sentence violations come
back to SFDA for assessment and adjudication. This\could continue for years at a time per

Third, SFDA must now develop expertise in alternativeé\sentences and work closely with
criminal justice partners to ensure effective sentencing \without reliance on incarceration.
Prison is excluded as a sentence option for numerous offgnses, and given that many
offenders will be returning to county jail from state prison\ merely relying on jail in lieu of
prison will overburden the jail system. To hold these offenders accountable and protect the
public, SFDA will need to develop creative and effective sentencing approaches based on
risk and needs assessments of the offender.
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SFDA Plan to Prepare for Realignment and Expand Use of Alternatives
Given these anXicipated changes, SFDA is rolling out the following action plan to prepare
the office for chynges under Realignment:

To equip prosecutrs with a “Recidivism Reduction Approach” to assessing sentencing
advocacy options, SKDA will organize staff trainings on alternative sentencing options and
best practices in recidivism reduction and develop tools to increase capacity of line staff to
utilize a recidivism reduction analysis when deciding best sentencing strategies.

To expand SFDA's ability{o advocate or support alternative programs and placements in
lieu of prison or jail, SFDA Rims to create new “Alternative Sentencing Planner” staff
positions to help develop potential alternatives to both pre-trial detention and jail or
prison at sentencing for offeriders. The Alternative Sentencing Planners will be able to help
prosecutors understand options available to resolve cases considering information about
the offender provided by probatjon and defense bar, victim rights, restorative justice, and
information about available alterqative programs.

To speed up the case resolution progesses, SFDA will work with the SF Superior Court to
expand the use of the Early Resolutioy Calendar (ERC). SFDA will work with Superior
Court to expand the use of ERC, and SFDA will also seek to create a new Case Expediter
staff position who can work full-time on\the Early Resolution Calendar.

To help SFDA access relevant offender histQry information earlier in the case resolution
process, SFDA will work with Adult Probatidn to evaluate the possibility of completing the
COMPAS risk assessment tool earlier.

To increase utilization of SF’s wide array of Collaborative Court programs, SFDA will
partner with other criminal justice agencies to stiengthen guidelines for Collaborative
Court programs and educate line staff on the existeépce of the programs and the eligibility
requirements. The new San Francisco Probation Alternatives Court which is designed to
provide successful interventions for probationers with motions to revoke who are facing
State prison sentences is an important component of o\r realignment strategy.

SFDA will also explore expanding programs such as Back'9n Track for categories of
offenders that may be well suited for alternative programs)\ SFDA will also work with our
partner agencies to identify gaps in community-based programming and assess the
viability of expanding various programs as appropriate. ~
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BLIC DEFENDER

Public Defender’s Realignment Team
The Public Defender will establish a specialized Realignment Team within the office’s

ntry Unit and Clean Slate Program. The team will work exclusively with the AB
109 populatiqn, and provide services to approximately 164 individuals who will now
qualify for couqty jail and alternative program placement sentences under AB 109.

The Public Defender’s Realignment Team includes an attorney, a court alternative
specialist and a sogial worker.

The attorney assigné&d to the Realignment team will be responsible for designing
alternative sentencing strategies and identifying clients who are eligible for programs
under AB 109. The attorney will also train other attorneys on alternative sentencing
strategies. The Attorney will also work with the District Attorney’s “Alternative Sentencing
Planners” to explore and\develop new sentencing alternatives under AB 109.

The court alternative speci§list and social worker will collaborate with the Adult Probation
Department’s postrelease community supervision unit to help identify new referrals and to
discuss progress of clients who are receiving services. The court alternative specialist will
also seek appropriate placements and programs for individuals under AB 109. The social
worker will perform clinical woyk, assess client needs, refer clients to services and
advocate for these individuals.

This plan contains limited resourceg to provide representation to individuals facing
“postrelease community supervision\” violation hearings. The volume of hearings, as well
as the court’s protocol for handling the hearings, will determine the resources required.
Additional attorneys, investigators and paralegals may be required to provide
representation at these hearings. ‘

Coordination with Existing Reentry Programs

The Public Defender’s Realignment team will work closely with the office’s existing reentry
programs and will also coordinate its efforts\with other criminal justice agencies and
community partners.

The Public Defender’s Reentry Unit provides an\innovative blend of legal, social and
practice support through its Clean Slate and Socigl Work components. The Reentry Unit’s
social workers provide high quality clinical work and advocacy, effectively placing
hundreds of individuals in drug treatment and othey service programs each year.

The office’s Clean Slate Program assists over 3,000 inividuals each year who are seeking
to “clean up” their records of criminal arrests and/or convictions. Clean Slate helps remove
significant barriers to employment, housing, public bengfits, civic participation,
immigration and attainment of other social, legal and pensonal goals. The program
prepares and files over 1,500 legal motions in court annually, conducts regular community
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outreach, djstributes over 6,000 brochures in English and Spanish and holds weekly walk-
in clinics at five community-based sites, in predominantly African American and Latino
neighborhoods most heavily impacted by the criminal justice system.

It is anticipated that an increase in the demand for Clean Slate Program services will
increase under AR 109, and additional resources may be necessary to provide assistance to
individuals subjectto post-release community supervision.

IV. SUPERIOR COURT % PAROLE AND POSTRELEASE COMMUNITY SUPERVISION VIOLATIONS

PROJECTED ADDITIONAL NUMBER OF REVOCATION CASES

Under AB117, a budget tryiler bill accompanying the 2011 Budget Act, the Superior Court’s
role in criminal realignmeny previously outlined under AB109 has been substantially
narrowed to handle only the\final revocation process for offenders who violate their terms
or conditions of postrelease community supervision or parole. The Court will assume
responsibility for postrelease dommunity supervision revocation hearings beginning in
October 1,2011.3 AB117 also dglays the Court's role in revocation proceedings for persons
under state parole supervision and serious and violent parole violations until July 1, 2013.
According to state estimates, the tgtal parole and post-release supervision population
expected to be serving revocations §entences in local custody is estimated to be 61 on any
given day. 4

The state budget appropriated funds for the Judicial Branch to undertake this new function
and San Francisco’s allocation will be finalized in late August 2011. The Judicial Branch is
also developing the implementation plan@nd final revocation procedures by September
2011.

V. ADULT PROBATION

PROJECTED ADDITIONAL NUMBER OF OFFENDERS N POSTRELEASE COMMUNITY SUPERVISION
The Adult Probation Department (APD) estimates\there will be 585 offenders during the
initial phase of realignment each day on county postrelease community supervision. These
include inmates released from state prison who wowd have otherwise been placed on state
parole and offenders who have served their prison seqtences locally in jail. This number on

3 State funding is allocated equally to District Attorneys and Public Defendgrs to handle postrelease
supervision violation cases in court however no funding was dedicated to the provision of “conflict counsel”.
* These estimates are based upon data provided by CDCR; however, the\Community Corrections
Partnership Executive Committee anticipates the actual population to beg

projections.
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postrelease colpmunity supervision is projected to grow to an estimated 700 during the
coming fiscal yegqr. >

PROPOSED STRATEGES FOR POST-RELEASE SUPERVISEES

APD shall be designated as the county agency responsible for administering programs
directed to the postrelease community supervision population. This includes the full range
of options for community supervision spanning intensive community supervision (with
routine home visits), hone detention with electronic monitoring, day reporting, residential
substance abuse treatment, outpatient behavioral health treatment (e.g., substance abuse,
mental health, sex offendeéy, batterer’s intervention), urinalysis testing, cognitive behavioral
interventions, restorative jjstice programs, community service, family strengthening
strategies, pre-release “reach-in” services (assessments and supervision planning pending
release from prison or jail), réferral to education, vocational training/employment services
and housing resources, and imyposition of up to 10 days jail as a sanction for violating
supervision conditions.

Postrelease Community Superyision Unit

The term of postrelease community supervision will not exceed three years, and
individuals may be discharged following as little as 6 months of successful community
supervision. Supervisees may be revoked for up to 180 days; all revocations will be served
in the local jail. Postrelease community supervision shall be consistent with evidence-based
practices demonstrated to reduce recidlyism, and APD may impose appropriate terms and
conditions, appropriate incentives, treatinent and services, and graduated sanctions.

Adult Probation has invested heavily in estgblishing evidence-based supervision and
intervention practices proven effective in rejucing recidivism and improving outcomes. At
the heart of evidence-based practices are contepts of risk, need and responsivity (the
practice of assessing and identifying criminog@nic risk factors contributing to ongoing
criminal behavior, which can be changed through application of culturally, developmentally
and gender appropriate interventions, teaching new skills and building on offender
strengths to mitigate criminality). These principlas are applied in the recently
implemented Evidence-Based Presentence Investigation Assessment report. Risk and need
factors are assessed prior to sentencing using the CQMPAS assessment tool; this
information guides sentencing recommendations andidentification of the most
appropriate supervision conditions to reduce the likellhood of re-offense.

APD will create a specialized supervision unit with respopsibility for intensive supervision
of the postrelease community supervision population. These staff will administer the
COMPAS risk/needs assessment tool to every postrelease community supervisee ~
consistent with the above referenced principles ~ and ultimately develop an Individual

5 These estimates are based upon data provided by CDCR; however, the Community Corrections
Partnership Executive Committee anticipates the actual population to be greater than the State
projections.
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Treatment and\Rehabilitation Plan (ITRP). This action will guide supervision intensity,
treatment/program referrals, case management efforts and offender activities. The
COMPAS prograry was chosen because of its long history of utilization and rigorous
evaluation/validation with adult offender populations. Additionally, CDCR uses the same
tool to assess parolee risk so this information can be built upon when the AB109 offender
population is releas&d to Adult Probation for supervision.

Additionally, a system\of rewards and responses is being developed for use with the
postrelease community\supervision population, and ultimately will drive intervention
decisions with all offenders under supervision. The use of the rewards and response
decision matrix will provide guidance to probation officers regarding the type of
intermediate sanction to igpose in responding to violations. This strategy requires
probation officers to consider offender risk and criminogenic need factors, severity of the
violation, and their behavior\before determining the most appropriate graduated response.
A key component of successfully implementing AB109 relies on creating an effective
violation hearings process compined with consistent imposition of graduated sanctions in
response to violations of supervision conditions. Conversely, when an offender achieves a
certain milestone in supervision,\e.g., completes substance abuse treatment), the
probation officer needs to identify\an appropriate reward (incentive). This matrix
establishes a decision-making strudgture for Adult Probation staff to ensure consistency in
responses to violations. A methodolpgy of this type is important given the fact a provision
in AB109 allows discharge of postreldase community supervision following six months of
violation-free supervision. Use of this'\program by APD reaffirms the agency’s commitment
to evidence-based practices and public §afety.

Given the anticipated high-risk level of postrelease community supervision offenders, APD
projects additional Deputy Probation Offickrs are needed to provide more intensive
supervision of this offender cohort, proposéd at a ratio of 50:1. The proposed ratio
recognizes the reality of fiscal constraints; Alierican Probation and Parole Association
(APPA) standards recommend a 20:1 caseload ratio given the assessed risk level of the
supervised population.

Collaborative case planning is the focal point of tRkis active engagement approach involving
the offender, his/her family, probation officer, law\enforcement and multiple service
providers (e.g. housing, employment, vocational trajning, education, physical health,
nutritional supports, behavioral health, and pro-sochl activities). Individual factors such
as strengths, risk factors, needs, learning style, culturg, language and ethnicity are integral
to determination of appropriate interventions and serYices. In addition to these important
considerations, the ITRP will determine the level of supervision the probationer requires
and identify the type of evidence based treatment and seyvices the probationer needs to be
successful on supervision, promoting dual goals of reducikg the risk of re-offense and
increasing pro-social functioning and self-sufficiency.

Another key element of enhanced supervision with the AB109 population includes an
emphasis on actively engaging the offender’s family in the supervision process. A family-
focused model, tapping into available positive supports in the dlient’s social ecology and
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building sapacity within the family has proven effective in improving outcomes with high

risk offenders. APD has pioneered a “family impact statement” to inform sentencing

recommendations in presentence reports, and case management activities. Family

strengtheninyg and cognitive skill building programs will be utilized to enhance supervision.

Additionally, Adult Probation will partner more extensively with Family and Support
elfare) to ensure children of offenders are receiving needed services and
of intervention activities and service delivery occurs to maximize

criminality. This w\ll include coordination with the Department of Public Health and the
Human Services Agency, along with the Juvenile Department, San Francisco Unified School

provide necessary finandjal support to families. This action promotes more responsible
behavior on the part of thg offender and aids in removing barriers that non-payment of
support obligations causes\n terms of restricting access to driving privileges, obtaining
education and vocational trajning, etc.

Additionally, educational defics will be addressed through assessment of offender needs
by Adult Probation’s Learning C&nter. GED and high school diploma programming is
provided and post-secondary edugation and vocational training referrals are made when
appropriate. Offenders transitionikg out of local incarceration can continue educational
programming initiated while in the §heriff’s custody when they are released to community
supervision.

In addition to the intensive supervision\and collaborative case planning mentioned above,
Adult Probation will actively explore a variety of alternatives to incarceration for use in
managing the postrelease community supgrvision population and responding to violations.
Building upon the success of the Probation\Wlternative Court (PAC), Adult Probation will
draw upon this experience to craft appropriate alternative custody options to address
criminogenic risk factors, hold the offender adcountable, and enhance community safety. It
is envisioned that violations of post-release sujervision could be handled in PAC or a
similar court to create greater consistency and épsure application of evidence-based
sanctioning principles.

Reentry Division and Pre-release Team

The Reentry Division provides administrative suppor¥ to the Reentry Council, and
coordinates local justice realignment initiatives in relat{jon to San Francisco’s Community
Corrections Reinvestment strategy. This division in APR will provide analysis of local
efforts to implement justice realignment strategies, repoit regularly on progress made in
these areas, and oversee the Federal Justice Reinvestment\Initiative (JRI) technical
assistance grant to develop local strategy.

This division will be responsible for: (1) supporting the Community Correctional
Partnership Council, coordinating city funding streams for resoyrces to support inmate
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reentry, propationers, and postrelease community supervisees; (2) coordinating and
overseeing the implementation of received reentry grants and collaborating with
community-based organizations and other city agencies; and (3) providing the Board,
Mayor’s Office,\and criminal justice partners with statistical reports that detail San
Francisco’s effec{iveness and progress in implementing criminal justice realignment.

The pre-release teym (comprised of two probation officers and two social workers) will
have responsibility for pre-release planning with all inmates releasing from county jail and
prison to postreleasé,community supervision status. Ideally the assessment and planning
activities performed by these specially trained staff will occur 90 days prior to an inmate’s
release to community sypervision. In all instances pre-release planning will begin at least
30 days prior to release\ This is intended to ensure risk and need factors are assessed and
a case management plan §eveloped with a goal of connecting the offender to needed
services prior to his/her rélease from incarceration. To ensure limited resources are
appropriately directed and ffectively coordinated, these staff will work closely with jail
program staff, prison counselors, and local community providers.

Community Assessment & S¢ rvice Center

Central to improving outcomes fgr the postrelease community supervision population is
ensuring access to an array of ser\ices for these offenders, and creating a one-stop model of
service delivery. To accomplish this goal APD is proposing creation of a Community
Assessment and Service Center {CASC), a model patterned after day reporting programs
emphasizing collaborative case management and pairing the expertise of Adult Probation
staff with center staff in the provision of assessments and services (delivered both in-house
and on a referral basis). The CASC will §lso serve as an alternative to revocation of
supervision with offenders sanctioned to, program participation in response to violation of
supervision conditions. Adult Probation taff will conduct COMPAS assessments, deliver
cognitive skill building curriculum (designgd specifically for the high-risk offender
population to address criminogenic needs and criminal thinking), obtain UA samples for
analysis, monitor GPS equipment and condudt regular office visits with offenders at the
Center.

It is anticipated that assessment center services \ill be contracted to a community-based
organization, and that staff functions would incluge assessments and referrals to a host of
community-based programs including education, 5 Keys Charter School, mental health
services, substance abuse treatment (outpatient and long-term residential), medical
services, HIV/AIDS prevention and education, housing services, food and nutrition
resources, and parenting skills services.

VI. DEPARTMENT OF PUBLIC HEALTH - TREATMENT AND HEALTH SERVICES FOR
OFFENDERS UNDER POSTRELEASE COMMUNITY SUPERVISIA

It is expected that a significant number of probationers will pxesent with substance abuse
and/or mental health problems that will need to be treated as § part of the individual’s
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integration into dommunity life and to prevent recidivism. Recent data analysis indicates
nearly 80% of the\incarcerated population have substance abuse problems requiring
treatment interventions. Arranging treatment services in advance of an offender’s release
is a critical risk redugtion activity.

Central to this success\is the establishment of a matrix of services that will provide an
appropriate level of intervention to those probationers with a diagnosable behavioral
health condition. The Dgpartment of Public Health has a history of serving the offender and
ex-offender population wyjth innovative and evidence based treatment services targeting
the myriad of health relatdd needs that affects this population.

The Department of Public Hgalth will provide care coordination, individualized client based
services, treatment and transjtional housing to some of the anticipated 700 individuals who
will be out-of-custody and under postrelease community supervision.

PROJECTED ADDITIONAL NUMBER OF OFFENDERS IN NEED OF TREATMENT OF HEALTH
SERVICES

The Department of Public Health estimates that 600 of the 700 total number of
probationers will present with a beh@vioral health condition that will warrant a treatment
intervention. A system of care comprising the following is proposed:

Residential mental health treatment
Residential substance abuse treatment
Short term residential treatment
Intensive outpatient treatment

Day treatment

Transitional housing

Medication management

PROPOSED STRATEGIES FOR TREATMENT AND HYALTH SERVICES

The Department of Public Health (DPH) has identified several programs that can be made
available to AB109 offenders who have untreated substance abuse and mental health
issues. DPH’s health care delivery system is evolving to become the reformed, integrated

will guide the client through their identified treatment plan. If a probationer has a primary
care medical concern they will be enrolled in Healthy San Rrancisco, the county’s program
to provide medical care to uninsured and underinsured residents. Those receiving Medi-
Cal entitlements will be enrolled in the San Francisco Health Plan, the county’s program to
serve the uninsured mentally ill.
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Care Coordination: Through a complement of experienced clinicians, the DPH proposes
to create a Care Coordination entity that will assist probationers in navigating the health
service §ystem, which is especially important when a client has multiple chronic conditions.
-coordinated patient centered care, clients can transition between providers,
programs) and levels of treatment more easily, their preferences for treatment are
respected, and their treatment histories made available to all of those involved in their
health care.\Poorly coordinated care can lead to errors, higher costs, and treatment
failures. It w\ll also be the Care Coordinators responsibility to assess and refer the
probationer t§ an appropriate level of care, and work closely with the Adult Probation
Department in\ensuring that the client meets all minimum treatment expectations.

Basic Treatmen{ Path: Data indicates that clients with behavioral health problems have
done well in intensive outpatient settings. These programs are matched to appropriate
service elements wjthin the program. Clients may attend daily, stay at the site most of the
day, have meals, an§ participate in a range of group treatment activities addressing
addiction, mental hejlth and illness, trauma, domestic violence, and anger management. A
small percentage of thjs population will require a more intensive program that includes 45
days of residential treatment/stabilization, followed by a longer period in the intensive
outpatient program. The probationer will enter the spectrum of services depending on
their presenting proble :

VII. HUMAN SERVICE AGENCQY - HOUSING AND HUMAN SERVICES FOR OFFENDERS UNDER
COMMUNITY SUPERVISION

Central to the success of individyals and their families are individualized housing and
support services provided by the\Human Services Agency (HSA). HSA will provide services,
access to benefits, and housing to fome of these 700 people who will be out of custody on
postrelease community supervisiog.

PROJECTED ADDITIONAL NUMBER OF REOPLE IN NEED OF HOUSING AND HUMAN SERVICES

Of the 700 individuals estimated to bé shifted to local supervision, the Adult Probation
Department estimates that 25% of this\population, or 175 individuals, will be in need of
housing assistance. Based on the data cited below however, HSA roughly estimates that
13%, or 91 individuals, will require housing assistance and that 12% will seek other types
of public assistance. ¢

The recent “Homeless Triangle” series repokted on SF Gate cited California Department of
Corrections and Rehabilitation {CDCR) point\in-time data on the number of parolees whose
address is listed as either “transient” or “homgless.” For San Francisco, this data yielded an

6 AB109 offender population estimates are based upoy data provided by CDCR; however, the
Community Corrections Partnership Executive Committee anticipates the actual population to be
greater than the State projections.
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estimate that ong in seven (13%) of released state inmates are homeless. This would be a
conservative estifate given that some parolees likely listed an address at which they are
temporarily staying, couch surfing or merely receiving mail.” Another source, the 2011 San
Francisco Homeless Yoint-In-Time Count and Survey Report, identified 6,455 homeless
individuals in the Citk. Based on data compiled from 1,024 surveys conducted from
February 1stto March\{5t, 2011, an estimated 15% of the homeless population is on parole
or probation. When divided by the total parolee and probationer population in San
Francisco, this yields an gstimate that 13% of that population is homeless at any point in
time. '

An April 2009 data match foynd that there were 894 ex-offenders receiving public
assistance through a subset of the programs administered by HSA. The benefit programs
include County Adult Assistande Programs (CAAP), CalWORKs, Food Stamps and Medi-Cal.
When divided by the total estimyted parolee and probationer population in San Francisco,
this yields an estimate that 12% of that population receives public aid through HSA. This
estimate may be off if the total size\of the City’s parolee and probationer population has
changed significantly since 2009.

The AB109 population will access residential treatment programs and supportive housing
for individuals with high physical and behavioral health needs through the Department of
Public Health. Risk/needs assessments suggest a portion of the AB109 population will

require (and benefit from) independent hyjusing (i.e., no onsite staffing or supervision, but

the client still has an assigned case managey). Consequently HSA’s rent subsidy model
(described in the attachment) emerges as a Superior alternative to their transitional
housing program for addressing the needs of this group, particularly as regards increasing
opportunities for this population to access mone permanent housing. CASC will refer to
access points for new and existing housing programs.

PROPOSED STRATEGIES FOR HOUSING AND HUMAN SERVICES

Housing-Related Services

Multiple Agencies administer and service housing progkams that will service the AB109
population. HSA administers three main types of housing programs:

e Emergency shelter. Shelter reservations are required.and must be made in person at
one of four locations around the city. Shelter stays range from one night to 6
months. Shelters offer meals and service linkages.

The AB109 population will have the same access to sheltgrs as any other homeless
resident of San Francisco. HSA does not need new resourcgs to serve this
population.

7 Gurley, R. Jan. “The Homeless Triangle: San Francisco, Los Angeles and Prison.” Published on Spot.Us at
http://spot.us/pitches/515-the-homeless-triangle-san-francisco-los-angeles-and-prispn/story



mng
Line


¢ Rental assigtance and rent subsidies. Several HSA-funded service providers offer rent
subsidies of\up to $800/month and/or one-time rental assistance grants of up to
$1500 that cyn cover items such as back rent, security deposit, moving costs, utility
assistance and housing-related legal services. Clients must meet eligibility criteria,
including income criteria, and be homeless or at imminent risk of homelessness.
Rent subsidy clignts must also be able to cover the difference between the subsidy
amount and the market rent rate on their unit.

The AB109 populatjon will have very limited access to these programs as most
restrict eligibility to¥amilies with dependent children, are operating at maximum
capacity, and/or are short-term programs that will sunset within the next year.
However, this is a program model with demonstrated success that the City might
want to consider develdping for the ex-offender population. New resources would
be needed to serve this pppulation and a new contract would need to be put in
place.

Permanent supportive housiRg. HSA contracts with several nonprofit service
providers who lease renovatgd single-room occupancy (SRO) hotels and rent rooms
to formerly homeless clients. Nomeless CAAP and Supplemental Security Income
(SSI) clients have priority for placement. Each site has onsite property management
and case managers who provide\service referrals.

HSA’s Housing First programs operate at {apacity and no new sites are expected to come
online in the near future. Unit availability 1§ driven by turnover of existing tenants. A
limited number of the ex-offenders paroledto San Francisco under AB109 may be able to
access this housing through the regular referyal process, but HSA cannot guarantee that a
particular number will be served or that ex-offenders in need of housing will be able to
access it in a timely fashion.

DPH will also potentially provide limited transitiqnal housing for the AB109 population
connected to their services.

Non Housing-Related Services
HSA administers a range of other services and benefity, including:

e County Adult Assistance Programs (CAAP). CAAP offers cash assistance to low-
income adults without dependent children through four separate programs: General
Assistance (GA) provides a benefit of up to $342 /mpnth. Personal Assisted
Employment Services (PAES) provides a benefit of up to $421/month, as well as
employment services and transportation benefits for'participants who are engaged
in an employment plan. SSIP provides a benefit of up t§ $421/month for clients with
a disability who have a pending application for federal $SI benefits. Cash Assistance
Linked to Medi-Cal (CALM) provides a benefit of up to $421/month for aged and
disabled immigrants who do not qualify for federal or state assistance. CAAP clients
also have access to SSI screening and application assistancg.
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CalWORKs. Cash assistance and welfare-to-work services for low-income adults
dependent children.

CalFreégh (formerly Food Stamps). A monthly benefit that can be used to purchase

Medi-Cay, Health coverage for low-income children, pregnant women, seniors and
persons with disabilities. Individuals who are screened for Medi-Cal and determined
to be ineligible are referred to other state and local subsidized health care programs.
Services fonseniors and persons with disabilities. A range of community-based
services inchuding in-home supportive services, meals programs, transportation,
legal services, socialization programs and naturalization services.

Most of these services\and benefits are mandated by federal, state or local law, meaning
that anyone who meets the program eligibility criteria is entitled to be served. Applications
are accepted in person, by mall fax, phone and/or online, dependmg on the program. The
online portal at www.Ben 2

organizations designated to woYk with the AB109 population on how to use the

BenefitsCalWIN tool. However, new resources will be needed if any sort of special access to
services is required for the AB10Y population, (e.g., pre-release eligibility determinations
or scheduling of intake appointments).

PROPOSED QOUTCOMES

This policy initiative (and the intervention strategies articulated in the local Public Safety
Realignment plan) is intended to improye success rates of offenders under supervision
resulting in less victimization and increased community safety. Accomplishing this in the
most cost efficient manner and employing proven correctional and justice system practices,
is emerging as the primary strategic goal of the initiative.

OUTCOMES MEASURES
The Realignment Plan seeks to achieve the follpwing three outcomes:

1. Implementation of a streamlined and effitient system in the City and County of San
Francisco (CCSF) to manage our additiona) responsibilities under realignment.

Implementation of a system that protects public safety and utilizes best practices in
recidivism reduction.
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3. Impleme&ntation of a system that effectively utilizes alternatives to pre-trial and
post-conyiction incarceration where appropriate.

To achieve these outcomes, CCSF partners will develop and track several outcome
measures. Examples of potential outcome measures include:

CCSF partner feedback on effectiveness of mechanisms in place to
collaborgtively address realignment issues as they arise

\ rates for non-violent, non-serious, non-sex offenders
Recidivism rates for parolees now under CCSF jurisdiction
Number and tyipe of offenders sentenced to county jail and state prison

Number and typk of offenders sentenced to probation or alternative
programs

Potential measures will be discus§ed and developed among the CCSF partners before the
October 1, 2011 beginning of realignment, (or be developed by an outside source).
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GLOSSARY OF TERMS

AB109 Public Safety Realignment Act of 2011

APPA American Probation and Parole Association

BPD Bpard of Parole Hearings ;

CAAP nty Adult Assistance Programs. CAAP offers cash assistance to low-

CalWORKs
CalFresh

CAO County Administrative Officers

CASC Community Assessment and Service Center

CCP Community Corrections Partnership

CCPIF Community Corrections Performance Incentive Fund

COMPAS Correctional Qffender Management Profiling for Alternative Sanctions

CSAC California Statg Association of Counties

DA San Francisco Djstrict Attorney

DPH Department of P\iblic Health

EM Electronic Monitoying

FTE Full-Time Equivale

GPS Global Positioning

HD Home Detention

HSA

ITRP Individualized Treatmeént and Rehabilitation Plan

Medi-Cal Health coverage for lowAincome children, pregnant women, seniors and
persons with disabilities.

PC California Penal Code

PCS Postrelease Community Supervision

PD San Francisco Public Defend&r

PV Probation or Postrelease Comynunity Supervision Violation

SFAPD Adult Probation Department

SFPD San Francisco Police Departme

SFSD San Francisco Sheriff’'s Department

SRO Single-room occupancy

UA Urinalysis sample
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Releasex to Local Supervision October 3, 2011 5F tation A :
= bion-Sergus, Hon-Violent, hon-Sex Dffender Prison Inmates w previous P ?::::c PJ:';;JSU ision ADP - 421
conviction Py a serious of vickent felony or registerable sax offense. Noa-Seri Nm-\ﬁo!em,!i‘ Sex Off, ADP. —154
S o w0 PCSiParole Violator ADP— 61

' Evidence-based
I PUS Alternatives

Locai Cowrt can add
termsiconditions,
specify reatment.
Jail terms 16 mos, 2-3 |
yrs, per 1270(h) PC
unless term PC
specified.

J

A.B. 109 Altematives : Electronic Monitoring M
$on-Serious, Non-Violent, Non- Substance Abuse Traatment
Registerable Sex Offense w NO Tia
previous conviction for 3 senous of
violen: felony or registerable sex
offense.

4 days credit for 2 served, time
on home detention credited to
tirme served.

LContinue Standard Parole Process for Frison Inmates:
» Current Comdction for Serious, Violent Felony
| » Prior Conviction for 5/V Felonry or Reg. Sex Offense
» High-risk Sex Offenders
& Third-strivers
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\s\tate Realignment (AB 109) Proposed Budget
Detail Fiscal Year 2011-12

"

Sources

\

AB 109 Reyenue

$

5,787,176

$

4,800,000

$ 10,587,176

Uses

\

Adult Probation \

$ 4242724

Sheriff

A\

$

5,150,938

Public Defender

A\

$

190, 507

District Attorney

A\

190, 507

Human Services

\

132,500

Public Health

\

$
$
$

650,000

page 27

Attachment 2

$ 30,000

$10,587,176

| Total Uses

Postrelease Community Supervision (PCS) local Incarceratio 5,049,838

AB 109 Planning Grant

AB 109 Training and Implementation Activities
District Attorney/Public Defender (PCS representation)

Court Associated with PCS hearings

Funding for Superior Court operation is unknown at this time, AOC wi} distribute

200,000
356,325
181,013

$ 5,787,176
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Warkload Needs { Diemnands
Policy, Economic, Community
& Bemographic Factors
Shaping the Size &
Characteristics of the
prebation population

Stateflocal Policies:

® &8 108, Public safety
Realignmant Act for local
supervision of realigned offender
popuiation by probetion stafl.
California Risk Assessment Piiot
Projects {Cal-Raps)
SBETE, implementing evidence-
based practices in commty
corrections
State policies re Drug Courts,
Kental Health, Pre-entry,
reentry and Probation
Afternatives Court
Offender targeting priorities
LE policies/priosities
Partner agency policies/pricrities

Economic Factors:

= incresses in unemployment

» Reductions in public health and
weifare funding

Conumunity Factors:

«  Politice] view: crime Begins and
ends in the community;
expeciation: offenders should be
worked w/ locally
The justice community trusts the
research behind £88; policy mist
be based on £69
Services have 2 graater impact
onb ior than incascerati
Priggn i5 crminogenic
Tremandous concern about the
inter-generational imypact of
crime and incarceration —

San Francisco Adult Probation Department Strategic Plan Blueprint

“Protecting the Community, Serving Justice, and Changing Lives”

*
*
-

Stratecic Di .
Values, Principles, Practices

progection of the comvmunity
Respect & perional weliness

Target interventions: Risk AG!
Prioritize superdsion/treatmegy
higher rizk offenders; need Prinsiple:
Target interventions to oiminegeNs
needs; Sesponsivity Principle: Be
respensive to temperament, learning
style, motivation, caiture, and gender;
Dosage: Structure 306-70% of high-risk
offenders’ time for 3-9 months;
Tregtoient: integrate treatment into
seytence/sanclion requirements.
kil train with directed practice {use
cognitive behavioral treatment
methods).

Increase positive reinforcement.
Engage ORgoing suppost in natural
communities.

hMeasure refevant processes/practices.

Prowicde measurement feedback.

The Logic that Drives the Work

Application of Values & EBP into
Practice:

Organizationa! Level Strategies
Define SUCcess as recidivism redaction
and measure performance;

Tailor conditions of supervisics;
Focus rescurces on moderste snd high-
isk offenders;
Fromt-load supervision resouwroes;
implement earned discharge;
implement evidence-based supendision;
Engage partners to expand ienention
capacities.

Supervision Level Strategies
Family-Focused Supervision Model;
Assess criminogenic risk/need factors;

. Developfimplement case plans that

batance surveiilance and treatment;

. frolve offenders to enhance their

engagement in astessment, £ase
planning, and supervision;

. Engage informal socal controls 1o

faciitate commanity reintegration;

. Incoeporate incertives and rewards into

the supervision process; and

. Employ graduated, probiem-soiving
sesponses to-vislations of conditions ina

swift and cartain manher,

Target Populations ﬁequn‘e

Performance Qutcomes
What We Expect to Oocur

Progess Outcomes:

» Risk/Meeds sssessment completed

s sentences reflect assessed risk/meeds

* Probation SEntences Forease

* Prison sentences decrease

sFamily and children impact
statements included in case plans

syictims are folly involved in the
process

tmpact Dutcomes:

s Probationer ard PLS arrests,
conviction, viciations and revocations
decrasse

wRecidvism is reduced

wprebation/PCS Cases are corrgpleted

sOffenders receive needed services
sOHenders comply w/ court orders

» Harm to individuals and community is

reduced

sincreased victim restitution and

responsiveness to theiz needs

4

particulariy on women and justice Systeiu Rescurces and lnfrastxuctur&
chifdren

Wictims® rights must be high
priority in the justice system

For SF-APD and its partner justice agencies, atyfcounty departments and agedgies, nonprofit
stakeholders, victims groups and advocates

Eremographic Factors: Based on Assessment of Assets, Barriers and Gaps for Each Organizati

Changing srrest patterns re
wicdent/nonviolent crime Techaoiosy Facilities,
wictims demographics & uip g":’ tanagement,
Growing concers about domestic Buigeting
vistence

staffing, Staff Communnications,
Resources, Coordination,
Fraining Planning
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PROTOCOLS

EXECUTIVE SUMMARY

The Domestic Violense Unit Protocols were developed to give probation officers
assigned to the unit a clear understanding of the processes involved in the supervision
of Domestic Violence prabationers in the community. The foundations of current
practices in the Domestic Violence Unit are based on the San Francisco Adult Probation

Department Mission Statementand Vision Statement:

“Protecting the Community, Serving Justice, and Changing Lives”

“The San Francisco Adult Probation Repartment achieves excellence in community
corrections, public safety, and public service through the integration of evidence based
practices, and a family focused, victim\centered approach into our supervision
strategies. We collaborate with law enforcement, Courts, Department of Public Health,
Child Welfare Workers, victim organizations and community based organizations to
provide a unique blend of enforcement, justice, and treatment. We are leaders in our
profession, exemplifying the highest standards. Wg extend a continuum of integrated
services to address our probationers’ criminogeni§ needs and empower them to

become productive law-abiding citizens.”

This task of supervising probationers is built around \a theoretical framework of

fundamental approaches and guiding principles. Evidence Based Practices have been

~6834637.DOC
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incorporated \n these protocols to have definable outcomes for probation supervision of

domestic VioleRce probationers in the San Francisco community.

DEPARTMENT OVERVIEW / DOMESTIC VIOLENCE UNIT

On May 1, 1996, the San Francisco Adult Probation Department (SFAPD) inaugurated
the Domestic Violence Unit which worked collaboratively with the Domestic Violence
Court. Creation of the Domestic Violence Unit and collaboration with the Court resulted
from a recommendation of\the Commission on the Status of Women to develop a
specialized Domestic Violence Unit where domestic violence cases would be closely

and adequately supervised.

The Violence Against Women Aci\of December 2005 data revealed that nearly one in
four women experienced at least one physical assault by a partner during adulthood.
Approximately 2.3 million people each year in the United States are raped and/or
physically assaulted by a current or formmer spouse, boyfriend or girlfriend. Women who
were physically assaulted by an intimate\partner average 6.9 physical assaults per year
by the same partner. Thirty-eight percent of domestic violence victims will become
homeless at some point in their lives and stalking affects over 1.4 million people a year.
These statistics on domestic violence and assaults are alarming and still show that
there is a need for specialized Domestic Vidlence probation supervision to address

issues of violence in the community.

Data from August 2011 revealed that SF-APD
approximately 6,261 adult probationers. Of this nukber, the Domestic Violence Unit

is responsible for supervising

~6834637.DOC
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oversees 543 probationers which is 8% the total population. The distribution of offenses
for probationers assigned to the SFAPD DV Unit is as follows: Spousal Violence Crimes.
34%, DV Crimes Against Person 3%, Crimes Against Person (other than DV) 42%,
Property Crimes 6%, Warcotics Sales 9%, Drug Offenses 3%, and Non Contact
Offenses 3%. As of Augu§t 2011, 90% of the DV Units probationers were men and 10%
are women. Combined, their ages are as follows: 18 % are 18-25 years old, 29% are
26-35 years old, 28% are 36y45 years old, 19 % are 46-55 years old, and 6% are 56 or
older. When SFAPD analyzea\the social factors of our DV probationers we found that
43% of domestic violence probationers resided in three districts in San Francisco:
Bayview/Hunters Point District (15%), Mission District (12%), and the South of Market
District (12%). Typically, people iR these three districts are under-employed, under-
educated, and require skills training/Support.

The Domestic Violence Unit Protocols weke first adopted in 1996; this is the 3™ revision.
These protocols were updated in 2011 to iRcorporate Evidence Based Principles and a
Victim Centered approach for effective offender intervention and outcomes. The new
protocols will use the tools developed from th§ recently acquired Probation Specialized
Supervision grant to enhance supervision processes for Domestic Violence probation
clients and should directly impact caseload size§ within the unit. As a result of these
changes, the re-victimization of Domestic Violence victims should be reduced and
probation outcomes should improve.

~6834637.DOC
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DEPARTMENT MISSION

“Protecting the C
the Department and

Qmmunity, Serving Justice, and Changing Lives” is the core mission of
the Domestic Violence Unit.

DEPARTMENT VISION

The San Francisco Adult P
corrections, public safety, and public service through the integration of evidence based

obation Department achieves excellence in community

practices, and a victim centered approach into our supervision strategies. We
collaborate with law enforcement, Courts, Department of Public Health, victim
organizations and community based organizations to provide a unique blend of
enforcement, justice, and treatment. We\are leaders in our profession, exemplifying the
highest standards. We extend a continyum of integrated services to address our
probationers’ criminogenic needs and empower them to become productive law-abiding

citizens.

PROGRAM DESIGN

The San Francisco Adult Probation Department Domestic Violence Unit model of
providing supervision services is based from the Department Mission and Vision
Statement, Evidence-Based Principles (EBP) of effective intervention of Domestic
Violence probation clients, and the American Parole and Probation Association (APPA)

Community Corrections Response to Domestic Violence: Guidelines for Practice.

~6834637.DOC
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PROGRAM GOALS:

The safety of th§ victim(s) and increase victim satisfaction with Adult
Probation Department Services.

The rehabilitation of the\probationer by developing case plans that utilize
Evidence Based Principles,.and Practices.

The development of new stralegies in collaboration with agencies in the
Criminal Justice System and th& Family Violence Council to have better
outcomes.

The adoption of Evidence Based Pracljces in the supervision of domestic
violence probationers. |

The establishment of measurable outcomes to address probationer
recidivism to enhance public safety.

The adoption of Evidence Based Practices into the Batterer Intervention
Program design that will incorporate treatment Ynodalities such as
Cognitive Behavioral Therapy.
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PROGRAM OBJECTIVES:

1. Increase victim safety by increasing victim contact with Adult Probation
Departent staff and Victim Services. Develop and conduct a yearly

victim survgy.

2. Ensure that aN Domestic Violence cases have an assessment of their
criminogenic needs and assault risk and develop Individual Treatment and
Rehabilitation Plans,(ITRP) that address these risk factors.

3. Collaborate and advocqte with the Justice and Courage project and
Family Violence Council fox the adoption of EBP.

4. Will make program referrals\ for treatment based on probationers’

criminogenic needs, provide ingentives and rewards for incremental

progress on treatment goals, and \yse intermediate sanctions for minor
violations of probation.

5. Will measure program referrals, assessments conducted, program
completions, victim notifications, probation revocations, new convictions,
number of victim surveys, number of earned disgcharges, number of victim

contacts, number of successful completions of probation.

andated 52 week
ograms conduct

6. Ensure that all probation clients complete their
Batterer Intervention Program and ensure that certified
self assessment and program checklist.

~6834637.DOC
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THEORETICAL FRAMEWORK

A theoretical framework is the body of knowledge that creates the foundation for any
successful program. 1t answers the most practical intervention questions: what needs to
happen to move Domestic Violence probationers away from criminal behavior and
towards pro-social behavior? We\ are now able to draw on a considerable body of
theories and research from criminology and psychology.

Fortunately, there has been a proliferation of Meta Analyses of practices that has
served as the foundation for the Evidencke Based Supervision (EBS) and intervention
strategies for offenders.

There are theories regarding what causes crimg and how to prevent recidivism. It is
extremely important that Probation Officers become, students of these theories because
it will make them a better practitioners. Since no theory can fit all offenders, several
theories are presented and will provide the framewokk for our EBS and intérvention
strategies utilized for Domestic Violence probationers.

Definition of Domestic Violence

Domestic Violence, also called intimate partner violence \(IPV), is an ongoing,
debilitating pattern of physical, emotional, and/or sexual abuse inyolving force or threat
of force, associated with increased isolation from the outside world gnd limited personal
freedom and accessibility to resources. A battered person is any person who has been
physically injured or emotionally or sexually abused by a person from a\current or past

~6834637.DOC
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Partner Violence Survajllance Uniform Definitions and Recommended Data Elements.
These include:
* Physical abuse or violence: ‘[ he intentional use of physical force with the

potential for causing death, disabjlity, injury or harm

 Sexual violence or abuse: “Use ol\physical force (and intimidation or pressure) to
compel a person to engage in a sexual act against her or his will, whether or not
the act is completed.”
* Emotional or psychological abuse “...invglving trauma to the victim caused by acts, or
coercive tactics.” Emotional abuse represents the psychological burden and
consequences or trauma of physical and/or\sexual assault as well as verbal and
psychological abuse including humiliation, deprivation, and coercion. Other examples of
emotional or psychological abuse are rooted in finapcial and social areas and include
controling money, use of the car, contact with \friends and family and other
extracurricular activities. For example: frequent calls on the cell phone, monitoring voice
mail or caller id history on the phone, hiding the car keys oNtaking the battery out of the
car so that they are late for work, setting limits on who the victim can see and what they
can do in their spare time. While the great majority of victims of domestic violence are
female, it is important to remember that males can also experiense domestic violence

and that domestic violence occurs in both heterosexual and same sex\relationships.

Theories of Violence: Why Men Batter

~6834637.DOC
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To be effective, intervention strategies for domestic violence must be based on a clearly
articulated theoxy of violence. To the extent possible, all parts of the community must
share this view of yiolence to effectively coordinate their responses to the problem.

Information regardingthe evolution of theories of violence in the United States is useful
because various forms\of these theories are being discussed in many countries in
Central and Eastern EurogRe and the Commonwealth of Independent States. The first
theory developed in the United States was that men who battered women were mentally
il and that women who remaired in violent relationships were also mentally ill. This
theory proved to be wrong. The\number of relationships that involved violence was
much greater than original theorists\guessed and psychological tests did not support the
theory that violence was caused by Wental iliness. In fact, many batterers and their

victims tested “normal” under psychologisal tests.

Another theory developed that men battered\pecause they learned this behavior in their
families. Although there is a statistical relatidpship between boys who witness their
fathers battering their mothers (they are seven\limes more likely to batter their own
wives), there is no significant statistical relationship\between girls who witness battering
and those who later become victims. Further, many\men who witnessed violence as

children do not abuse their partners as adulits.

A third theory was that women suffered from a “learned helplessness” as a resuit of

battered women resist the abuse in many ways and engage in a variety of survival or

coping strategies.

11
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Yet a fourth theoyy was that batterers follow a “cycle of violence” with intermittent violent
and repentant episodes. The “cycle of violence” theory did not conform to many
battered women’s experiences. Many women reported that their partners never
repented in their violext relationships, and that violence was not cyclical but rather a
constant presence in thek lives.

These theories evolved into\the current understanding of why violence against women
happens. This understanding &f how and why men batter was developed through many
years of interviews with victims\and batterers. According to this model, batterers use
abusive and threatening behaviors\to exert and maintain Power and Control over their
victims. In these relationships, violence rises out of a perceived need for power and
control, a form of bullying and social learning of abuse. The Power and Control Wheel is
based on this assumption. A diagram called the “Power and Control Wheel,” developed
by the Domestic Intervention Project in Dulyth, identifies the various behaviors that are
used by batterers to gain power and control over their victims. The wheel demonstrates
the relationship between physical and sexual \iolence and the intimidation, coercion,
and manipulation of the wife and children that are Qften used by batterers.

Typology of Male Domestic Violence Offenders:

The Type | or sociopathic batterer presents high levels olphysical abuse and emotional
abuse. This subtype is likely to be violent outside his homg and to have been arrested
for violent and nonviolent crimes.

The Type 11, or antisocial batterer, is less likely to have been arrested
than the sociopathic batterer. He is generally violent and verbally ang physically
abusive within his intimate relationship.

12
~6834637.DOC


mng
Line


County of San Francisco Adult Probation Department
Hall of Justice

WENDY S. STILL
Chief Aduit Probation Officer

Gondolf's Type lil, §r typical batterer, commits less severe verbal and physical abuse
than either of the aboye types. He is less likely to use a weapon and is generally less

violent outside the hom

FUNDAMENTAL APPROACHES

Domestic violence is behavior in, which one person in an intimate relationship misuses

his or her power to control or coerce the other partner. Domestic violence includes
physical, emotional, sexual, and economic abuse and often involves behaviors to
intimidate and control victims. The viplence and abusive behaviors are repeated by
individuals in a relationship either as a cyrrent or former intimate partner of the same or
opposite sex (i.e., spouses, ex-spouses, cghabitants, former cohabitants, those who are
parents of a child in common, and those in\a dating relationship). These relationships
allow for the development of a violent context\n which victims are coerced, intimidated,
degraded, and exploited. This context creates\an atmosphere of fear that serves to

control the victim.

The San Francisco Adult Probation Department (SFMPD) is committed to implement
Evidence Based Practices that focus on reducing crimiRogenic tendencies amongst all
offenders including probationers involved in Domestic Vidlence in the community. The
EBP practices should enhance victim and community safety and bring back focus on
addressing probation probationer needs and issues while holding them accountable for
their behavior in the community.

The supervision practices involve a collaborative court with Domestic Violence Court to

process domestic violence cases and help monitor Domestic Violance cases. This

process also includes a higher focus on High-Risk Offenders, delivery ‘of rehabilitation

13
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programs that dimjnish multiple risk factors that will reduce the likelihood of the
probationer reoffenging; and effective case management that combines risk

management strategie§ with rehabilitation treatment/services.

The department has taken a victim-centered approach to ensure that victim safety is in
line with the rehabilitation \processes for probationers. The frequency of successful
victim contact will help increase the understanding between the probation supervision
process and the victim in oxder to promote and maintain victim safety while a
probationer is in the community addressing his/her issues. This process will also involve
collaborations with victim service agencies such as the DA Victim Services Division to
ensure Domestic Violence victims have access to services and resources that would
help them overcome the violence they experienced with the probationer. The victim will
also have an opportunity to give the\department feedback to ensure that services
offered are appropriate and meet theik needs through the probation rehabilitation

process.

Treatment programs and their efficacy is another key issue in the approach SFAPD has
taken with DV probationers in the community)\ Batterer Intervention Programs (BIP)
must adhere to processes outlined in 1203.09°A of the California Penal Code The
department is committed to this mandate by providing oversight for certified programs in
the community. Higher frequency of contact with a \designated DV unit staff member
along with training in EBP practices for all certified BIR will help make a probationer's

treatment experience more meaningful in the community.

These are some of the approaches the SFAPD DV Unit has adopted to provide
meaningful supervision for probationers in the community and help victims overcome
the issues that have brought them to this violent episode of theinlife.

14
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GUIDING PRINCIPLES

The SFAPD has adapted
methods used to manage domestic violence offenders in the community. The principles

e principles of Evidence Based Practices to guide the
will also define how we address the specific needs and meet the expectations of DV
victims in the community.
The practice of incorporating Evidende Based Principles into community supervision is
part of the growing interest in prisoneireentry in the United States. In 2008 the Urban
Institute convened a group of leading experts on offender supervision and published the
ground breaking publication, “Putting blic Safety Firstt 13 Parole Supervision
'Strategies to Enhance Reentry Outcomes”\ Adult Probation incorporates these thirteen
strategies into its supervision practices and has added a 14™ to address the importance
of family-focused interventions. The fourteen strategies are listed below.

The first seven strategies are at the organizatipnal-level and remaining seven are

focused on supervision:

Organizational Level Strategies
1. Define success as recidivism reduction and measiyre performance;

Tailor conditions of supervision;

Focus resources on moderate and high-risk parolees;

Front-load supervision resources;

Implement earned discharge;

implement place-based supervision; and

N o ok~ Db

Engage partners to expand intervention capacities.

15
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Supervision hevel Strategies
8. Assess cNminogenic risk and need factors;

9. Develop and implement supervision case plans that balance surveillance and
treatment;

10.1nvolve probatioRers to enhance their engagement in assessment, case planning,

and supervision;
11.Engage informal soclal controls to facilitate community reintegration;
12.1ncorporate incentives and rewards into the supervision process; and
13. Employ graduated problem-solving responses to violations of conditions in a

swift and certain manner.
14. Take into account family needs and supports in the supervision and case

management process.

These 14 evidence based approaches ‘tan readily be applied to the probation
population; so many offenders on adult probation supervision are reentering their
communities after serving time in jail, the same strategies that apply to improve state
prisoner reentry are applicable. Moreover, thesg strategies are consistent with and
further amplify the eight principles of evidence baskd practice that focus on reducing

criminogenic tendencies amongst all offenders.

Eight Evidence-Based Principles for Effective Interventions:

1. Assess Actuarial Risk/Needs - Assessing offenders' Nisk and needs (focusing
on dynamic and static risk factors and criminogenic needs) at the individual and

aggregate levels is essential for adherence to best practices rinciples.

16
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2. 8\ Intrinsic Motivation - Research strongly suggests that “motivational

1.

risk offendery.

2. Need Principle - Target interventions to criminogenic needs.

3. Responsivity Pxinciple - Be responsive to temperament, learning style,
motivation, gender) and culture when assigning to programs.

4. Dosage - Structure\d0% to 70% of high-risk offenders' time for 3 to 9

months.

5. Treatment Principle - \ntegrate treatment into full sentence/sanctions

requirements.

4. Skill Train with Directed Practice

emphasizes cognitive-behavior strate§

- Provide evidence-based programming that

ies and is delivered by well-trained staff.

5. Increase Positive Reinforcement - Apply four positive reinforcements for every
one negative reinforcement for optimal bekavior change resulits.

6. Engage Ongoing Support in Natural Communities - Realign and actively

engage pro-social support for offenders their communities for positive
reinforcement of desired new behaviors.

7. Measure Relevant Processes/Practices - \An accurate and detailed
documentation of case information and staff perfoxnance, along with a formal
and valid mechanism for measuring outcomes, is the foundation of evidence-
based practice.

8. Provide Measurement Feedback - Providing feedback bijlds accountability and

maintains integrity, ultimately improving outcomes.

17
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iples will be applied as supervision and case management practices
at SFAPD as followsy

1. Treatment and prograraiming will be targeted to offenders at greatest risk to reoffend.
Other less restrictive and ltrusive types of programming will be offered to lower risk
offenders. .

2. Offender criminogenic needs\(dynamic risk factors) will be assessed using research-
based instruments. The goal of pragramming is to diminish these needs.

3. Programming will take into account individual offender characteristics that interfere
with or facilitate an offender’s ability ang motivation to learn (responsivity principle).

4. Individual programming will occur withIg the context of a larger behavior management
plan developed for each offender, which\will include the priority and sequence of
treatment programs, the means for measuriRg treatment gains, and the goals for a
crime free lifestyle.

5. Treatment programming will employ cognitive-Rased strategies which research has
consistently determined are more effective than\ any other form of correctional
intervention given their focus on changing criminal thinking and anti-social behavior in
offenders.

6. Strength-based approaches engaging assessed prg-social behavior/individual
strehgths will be combined with intervention programs possessing the capacity for
rewarding positive behavior in addition to responding appropriataly to negative behavior
will be used to motivate behavioral change.

7. Programming will involve the offender’'s immediate family members, natural supports
in the community and social service agencies in the community to increase likelihood of
success. The justice system should empower the community—families, neighborhoods,
religious and cultural institutions, businesses—to reduce crime through\ deliberate

18
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measuring progress tov
will allow evaluation
improvements.

The top eight criminogenic risk/ne
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t offenders under correctional control and provide support to reduce

e identified outcomes and developed integrated methods for
ard meeting objectives. Data related to performance measures

inform program

8d factors identified in assessments and addressed
through correctional interventions ang
These will be the focus of SFAPD supe

pro-active case management are listed below.

Criminogenic Factor

Factors Affectih%Recidivism
Risk

Need or Desired Qutcome

Anti-social Attitudes

Attitudes, beliefs, alues, and
rationalizations supportive of

Less and

risky

feelings and adopting a pro-

thinking

crime; emotional states of | social identity
anger, resentment,
defiance
Antisocial peers and friends Close association with\ Reduced association with
criminals and relative isolation | cgiminals, enhanced

from pro-social individuals

asspciations with pro-social

individuals
Antisocial Personality Adventurous, pleasure | Learn problem solving, self
seeking, low self control, | management, coping, and

restlessly aggressive

anger management skills
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Family and/qr martial factors | Lack of nurturance, caring, or | Reduced  conflict, build
close monitoring and | positive relationships and
supervision communication; enhanced

monitoring and supervision

Substance Abuse Abuse of alcohol and/or drugs | Reduced use, personal and
ihterpersonal supports  for
substance abuse behavior;
enhanced alternatives to use

Lack of Education Low levels of performance | Enhanced rewards,
nd satisfaction performance, and satisfaction
Poor Employment History Low levels of performance | Enhanced réwards,
ar&tisfaction performance, and satisfaction
Leisure/Recreation Low le¥gls of involvement and | Enhanced involvement and

satisfaction  in  antisocial | satisfaction in  pro-social

activities activities

Unique justice system practices in San Franciscy can also enhance the overall process
of using EBP to manage domestic violence offenders in the community. The following
are those unique processes:
e The use of the Collaborative Courts (Domestic Violence Court-DV Court)
process in managing domestic violence probgtion cases. Currently all DV

cases are monitored through DV court while probationers are engaged in their
treatment programs. All DV cases that require Cyurt action are facilitated
through DV Court.

e All DV probationers will have a secondary DV assessmeqt conducted as part

of the supervision process.
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reased frequency of victim contacts will be a part of the strategy of
supervisiag DV probationers in the community

e All DV probationers must complete a mandated 52 week BIP.

APPA _Guidelines for
Enforcement

Domestic _Violence Community Supervision _and

Guideline 1:

Recommended sentences, supervision\conditions, and case plans match the level of
assessed risk and provide community corrections personnel with the tools and authority
needed to hold offenders accountable and\ promote victim safety. All DV probation
cases monitored through the collaborative\ Domestic Violence Court probation
conditions follow the 1203.097 PC Statues. This\statue outlines specific conditions of
probation for Domestic Violence offenders.

Guideline 2:

The process of moving cases through investigation, sentencing and intake is expedited

so that supervision begins as soon as possible. All new DV gtants of probation are

referred to the Adult Probation Department Orientation immediately after sentencing in

Department 15. In the event the DV grant is generated in another department or is a
transfer in from another jurisdiction, the probation officer will schedule the orientation at
the first intake visit with the defendant. This process ensures that these D
are aware of their specific DV probation conditions and that they are i

referred to a BIP..

robationers
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Guideline 3:

Initial supervision is \ntensive and occurs within a context of ongoing evaluation of risk;
differential supervision\ and intervention options are implemented based on risk level
changes. Supervision strategies seek to foster victim safety, offender accountability,
and offender behavior chapge. Upon assignment to the DV Court and DV unit all new
DV probationers must unagrgo assessment. This process includes a Correctional |
Offender Management Profilng for Alternative Sanctions (COMPAS) assessment;
application of a DV-specific agsessment tool, the Ontario Domestic Assault Risk
Assessment (ODARA); developmepnt of an Individual Treatment and Rehabilitation Plan
(ITRP); a Court Review scheduled ¥ weeks after sentencing to demonstrate proof of
enrollment in a BIP; a referral to the DV Orientation; and an intake interview with the
assigned DV probation officer. All of these tasks must occur within 30 days of case
assignment.

Guideline 4:

Offenders are required to maintain abstinence rom alcohol and other drugs. The
1203.097 PC statue allows the Court or Probation \Department to make provisions for
probationer to enter a licensed chemical dependency grogram if needed. The COMPAS
assessment will identify this need and an ITRP developkd to address substance abuse
issues.

Guideline 5:

Offenders are required to relinquish firearms or other known weapons. Probationers will
be advised about the Federal and State firearm prohibition for DV dffenders during the
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intake interview \process. Officers will then conduct a records check through the
Automated Firearm¥ System to check if a DV probationer has any firearms registered in
his’ther name. Any checks that are positive during this query will be immediately
reported to law enforcement for confiscation of the weapon or further Court action.

Guideline 6:

Community corrections professiohals are aware of stalking behaviors and the threat
they represent to victims and employ supervision strategies that prohibit stalking by the
offender and promote victim safety. The DV Unit currently receives stalking cases that
3, These probationers are referred to a specific
BIP that has the professional capacity to deal with these types of probationers. SF APD
will participate in the SF District Attorney’s Offise Stalking Task Force.

Guideline 7:

Community corrections professionals thoroughly dochment activities, findings, and
problems related to case supervision. All probationer, vigtim, and collateral contacts
must be documented in the Ctag system and case file. The\officers must also update

information in the ITRP on a regular basis to ensure ITRP goals\are being met.

Guideline 8:

Protocols and strategies are adapted as needed to be culturally sensitive, Probationers

are referred to BIPs that are aware of cultural sensitivity and diversity. Regources are

also made available to probationers to accommodate diverse language.
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Guideline 9:
Community correctiong personnel remain vigilant about their own and others’ safety
during the course of supervision. Officer safety is the highest priority for departmental
staff while they perform their duties as outlined. Officers who conduct field work are
given tailored ballistics vests\and have access to police radios when conducting field
work. Officers conduct field visits independently though may pair up for field visits when
assessed circumstances of the cgse indicate existence of safety concerns. All officers
are required to provide an itinerary \of anticipated field visits to the Unit Supervisor and
Unit Officer of the Day. Field work is always conducted with officer safety as the primary

goal.
Guideline 10:

Community corrections professionals impose immediate responses for any violations of
supervision conditions. The department will use evigence based practices of employing
graduated, problem-solving responses to violations of conditions in a swift and certain
manner.

Guideline 11:

Warrants for violators and absconders are processed and served\expeditiously. DV Unit
through the Court

e all attempts to

officers receive on a daily basis information directly from DV Co
Officer if their probationer received a Bench Warrant. Officers will m
contact the probationer to immediately address the Bench Warrant through their

attorney and through DV Court. If contact is not made, officer can access the resources
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of the SFPD Fugitive Recovery Enforcement Team or through the SFPD District station
to serve the outstanding Bench Warrant on the probationer.

Guideline 12:

Procedures are followed fYor promoting victim safety when a cross-jurisdictional
placement and supervision of @ domestic violence offender is requested or carried out.
It is departmental policy to adheke to the 1203.9 PC Jurisdictional Transfer statues and
the Interstate Compact. Probatiopers who are determined to reside in another
jurisdiction are transferred through a 1203.9 PC transfer or through Interstate Compact.

APPA Guidelines for Victim Safety and\Autonom
Guideline 1:

Community corrections professionals contact domestic violence victims using methods
that promote victim safety and provide victims with information that will help them make
decisions about their safety. Probation Officer is requixed to send a Victim Notification
Letter (VNL) within 7 days of case assignment. SFAPD has collaborated with the District
Attorney’s Victims Services Division to create a resource guide for victims of domestic
violence. This resource guide wiI'I be sent to DV victims in conjunction with the VNL.

Guideline 2:

Community corrections professionals discuss risk assessment infoknation with the
victim. The victim will be sent correspondence indicating case file information, probation
officer contact information as well as risk assessment information as\part of the
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supervision process. In addition, SFAPD staff will work with the DA Victim Service
Division staff to facilitate contacts with victims.

Guideline 3:

Further periodic contactgccurs with the consent of victims unless they are being notified
of an escalation in their risk or a change in the case status. It is the mandate of these
protocols to increase victim ¢ontact. Attempts to contact the victim shall be made every
30 days for high risk cases and every 90 days for all other probation cases unless victim
safety issues are identified. In thgse cases, the probation officer must immediately make
every effort to contact the victim if the victim’s contact information is known.

Guideline 4:

Community corrections professionals validate the experiences of domestic violence
victims, provide encouragement and assistgnce to victims, promote their safety, and
actively support each victim’s right to autogomy and self-determination. All victim
contacts will be professional and with an undexstanding that the victims of Domestic
Violence may have some issues and needs to be\addressed that affect their personal
safety. Victim Satisfaction Surveys will be conducted on all victims to ensure that this
guideline is met.

Guideline 5:

Community corrections professionals protect the confidentialit\of victim information. All
victim contact information is confidential, but victims must always\be informed that Court

processes require victim testimony to substantiate any violations of\stay away orders or
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should have a rol& in providing support for victims in Court.

Guideline 6:

Community corrections professionals assist victims with preliminary safety planning and

refer them to domestic vidlence victim advocates for additional safety planning
assistance. DA victim advocatgs provide safety planning processes for victims and
every effort will be made to ensurs

with SF DA Victim Services.

that initial victim contacts were made in collaboration

Guideline 7:

Community corrections professionals recoggize the risks of separation violence to
victims and monitor cases closely to warn victims of related risks, and hold offenders
accountable. All DV .staff are required to participate in a minimum 16 hours of DV
related training to help recognize and deal with the issues of risk and victim safety.

Guideline 8:

Community corrections professionals identify additional vicms of the perpetrator (if
any) other than the victim of record and contact them with information that will help them
ds checks to identify

any new police incident reports. If officers find new reported incidents of violence which

make decisions about their safety. Probationers have regular recd

include new victims, probationers are immediately returned to CouN. If appropriate,

probation conditions are modified to include additional stay away ordersand these new

victims are contacted as outlined in the victim section of these protocols.
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Guideline 9:

Women offenders om\ community supervision are screened for a history of or current
domestic violence, and, if abuse is present, they are provided the same supportive
services as are non-offenter victims. All women offenders are referred to BIPs that deal
specifically with women offenders. If identified during this treatment process, San
Francisco has resources availaple for women probationers through the SF Sherriff's Re-
Entry program.

Guideline 10:

Community corrections professionals are\cognizant of the risks to children and others
living with an abuser, report suspected aluse or neglect as mandated, and share
appropriate information about the offender’s bghavior to assist in decision-making about
the safety of the victim and others living with domestic violence. All DV Unit probation
Officers are mandated Child Abuse Reporters if\there are any suspicions that child
abuse has occurred.

APPA Guidelines for Batterer Intervention Programs

Guideline 1:

Batterer Intervention Programs (BIP) are used in conjunction with community
supervision protocols. The primary focus of a batterer intervention program is offender
accountability; any rehabilitative benefits for offenders are secondayy. The goal is
stopping the violence and abuse. The Court’'s requirement to order BIP {teatment as a
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condition of probation supervision is stated in 1203.097 PC. The goal of the BIP
treatment program under this statue is “to stop domestic violence”.

Guideline 2:

BiPs conform to appropxiate standards that have been developed in partnership with
domestic violence advocas
under 1203.097 PC which
throughout the state.

organizations. The BIPs must have components outlined
as developed in partnership with various advocacy groups

Guideline 3:

Community corrections professionals discuss with victims the purpose and limitations of

batterer programs. SFAPD has adopted a Victim Centered Approach under these

protocols which will address this issue. Rurthermore, frequent victim contacts, better
coordination with the DA Victim Services Division, and a yearly victim satisfaction

survey will help guide this model of supervision\to achieve this guideline.
Guideline 4:

There is regular communication between BIP persolnel and community corrections
officers regarding attendance, participation, and progress of offenders in these
programs. Community corrections professionals respond \mmediately when offenders
fail to comply with court-ordered program attendance and paRicipation. DV probationérs
in this jurisdiction have periodic Court reViews which require BJP Progress Reports for
this Court process. Probationers who fail to adhere to attendance requirements and

participation requirements are addressed in this DV Court process.
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Guideline 5:
Where possible, batterer intervention programs accommodate offenders with special
needs or diverse cultural\backgrounds. BIPs, under 1203.097 PC, require programs to

provide content that is cultukally and ethnically sensitive.

Guideline 6:

Female domestic violence offenders\do not attend batterer intervention program groups
with male offenders. The 1203.097 P
gender group sessions.

statute requires probationers to attend same-

Guideline 7:

BIPs have protocols for assessing and referring offenders with substance abuse or
mental health problems to appropriate treatmekt programs, when indicated. San
Francisco BIPs adhere to these guidelines and docun
Progress Reports submitted to SFAPD. In addition, programs can request case

conferences with the DV Unit Probation Officers to coligboratively address this issue

ents the recommendations in the

with any probationer.

DV Officer Essential Qualifications
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In order to ensure that these guidelines and principles can be met, staffing of the unit is

crucial for the progcesses outlined in these protocols. The following is an outline of

essential qualifications for probation officers assigned to the unit:

1.

Interviews, investgates and supervises Domestic Violence adult offenders
including cases which may entail severe personality and emotional disorders,
dangerously aggressive behaviors, aggravated offenses; interviews oﬁenders,
law enforcement officexs, government agencies, employers, victims, family,
relatives, acquaintances, \and others in order to evaluate the nature of the
violation, extent of responsibility, attitude, plans and other related information;
interacts with workers from\ other agencies in cases of mutual interest;
investigates personal backgroukd, family history, education, employment and
financial status; conduct visits to\adult offender homes and other community
locations to obtain pertinent socia] and economic background information;
prepares and submits case findings requiring reports with recommendations for
unit supervisor's approval, may repkesent department in court; records
disposition and conditions of probation, interviews probationers about instaliment
payments of court imposed fines, restitution and child support. Maintain case files
in accordance to existing standards outlined in the Aduilt Probation Department
and the Domestic Violence Unit. Officers are required to have contact with their
assigned probationers per DV Unit Contact standargs.

Officers are assigned Officer of the Day duty days requiring the officer to cover
OD duties for DV Unit from 8:00 am to 5:00 pm; uses thg In & Out Board on a
daily basis; advises OD of any scheduling issues such a field'work or Court
appearances; checks voice mail and e-mail on a daily basis; Officers are also on

a rotational Supplemental report assignment list and can\ receive report
31
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met.

3. Appears in Court as needed and represents the department in matters involving
probation decisions and questions raised by the Court, District Attorney, or the
defendant's attorney; submits Supplemental Reports and any rotational
Supplemental Reports in a tim&ly manner as required; calendars and presents
motions to extend, revoke, modify, and terminate probation. May present oral
progress and/or supplemental repogs in Domestic Violence Court regarding
probationer’s conduct in the community\or pertinent information regarding victims
of domestic violence issues. Serve as Coyrt officer for Domestic Violence Court
as needed and/or assigned and is included, in a Back-up Court Officer rotation
maintained by the DV Unit Supervisor; prepare, obtain, and review materials
needed for probationers listed on the daily Dorrestic Violence Court calendar,
this process requires that an officer prepare files Yor the daily Court calendars
which includes running probationers in the local and\state data base system to
determine if he/she has new police incident reports, new arrests, and/or new
warrants; findings should be noted in case files. After Coyrt, files are placed in
the unit Court files shelf and officers are to get their files from these shelves as
soon as possible.

4. Assists in training of new or reassigned officers to the Domestic Wolence Unit
and may act as backup supervisor when needed. All officers must comglete their
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and aid in the deXkelopment of resources for batterers and/or victims of Domestic
Violence.

6. Discusses the nature\and conditions of probation with probationers and
respondents; counsels and advises probationers and refers them to certified
agencies and organizations, dealing with Domestic Violence issues or related
social, emotional or legal problems; evaluates probationers’ progress complying
with court orders through ongoing records checks; prepares periodic reports and
recommendations; discusses reyocation action, case progress and case
termination with supervisor, answerg questions from Courts, other departments
and community organizations regarding the status and progress of probationers.
Establish lines of communications with victims and offer pertinent service
referrals to community based agencies that deal specifically with victims of
Domestic Violence issues, conducts Battereyr Intervention Program referrals by
sending the e-mail referral forms to the pxpograms and providing the Unit

supervisor with the copies of documents required\for the referral process.

7. Serves as liaison between the probation department §nd the Courts, Department
of Human Services, Sheriff's Department, California Dgpartment of Corrections,
and other agencies which deal directly with batterers and victims of Domestic
Violence; confers with other staff members on casework techniques and special

problems; maintains contacts with various employment \related agencies;
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supervises\Domestic Violence probationers during their enroliment in batterers

treatment programs; prepares and maintains reports and records.

8. The DPO must be
DPO to work nights and/or weekends.

ble to work in the office or in the field. Duties may require the
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THE START OF PROBATION

Most of the domestic violence probation grants are ordered out of Department 15,
known as the Domestic Violence Court. Other grants of probation on domestic violence
cases come from diffexent Courts, and some are from other jurisdictions.

PROBATION GRANT FROM DV COURT:

1. The Judge orders the defendant to attend the Domestic Violence
Orientation at the\ Adult Probation Department. Domestic Violence
Orientations are hely at the Aduilt Probation Department Conference
Room every week. The\Judge advises the defendant that failure to attend
the Domestic Violence Oxientation is a violation of probation, and orders
the defendant to appear i Court in two weeks for an attendance and
referral compliance check. If\the defendant fails to attend the Domestic
Violence Orientation, the Probation Department notifies the Court through
the Probation Department Court\Qfficer and further Court action may be
taken on a case by case basis. |

2. The Judge orders the defendant to see\the Probation Officer/Court Officer
in Court. The defendant is( given and signs the Orientation Referral Form
Spanish-speaking defendants are given the Orientation Referral Form in
Spanish and are instructed to report to the Aquit Probation Department to
see their assigned Spanish-speaking Probatiop Officer on the regularly
scheduled orientation day. One copy of the Origntation Referral Form is
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Defendants who have Domestic Violence Offenses and are sentenced
from other Courts _are ordered to report to Department 15, normally two
days after the grant of probation, where they are given instructions to
attend the Domestic Wolence Orientation as discussed above.

2. If the Court does not ords
the Domestic Violence Ori

r the defendant to report to Department 15 for
entation instructions, the defendant reports to
the Adult Probation DepartmeRt for the assignment of a Probation Officer.
The assigned Probation Officex instructs the defendant to attend the
orientation. The Probation Officer Will have the defendant’s case added to
the Department 15 calendar for uture Progress Reports regarding

treatment requirements.

SUPERVSION PROCESSES

ASSIGNMENT OF CASES

Once the Adult Probation Department's Records and Reception\Unit receive the Court
Slip containing the Probation Order, a file will be generated. The\ Probation Number,
which is also the SFPD Number, will be assigned to the defendant in the case

management system (Ctag). The defendant's file should contain hisher mug shot,

36
~6834637.DOC


mng
Line


City\and County of San Francisco Adult Probation Department
3 Hall of Justice

. If the defendant is on active grant of probation and is being

unit, the new grant will be forwarded to the Domestic Violence
Unit Supervisor for transfer to the Domestic Violence Unit. All Ctag entries must be
updated prior to the transfer of the case to the Domestic Violence Unit.

The main criteria for acceptance of a case for assignment to the Domestic Violence Unit
is that the defendant is being oxdered by Court to attend a 52 week Domestic Violence
BIP, regardiess of the offender’s dpnviction offense.

The file on the new probationer will be “charged out” to the Domestic Violence Unit by
Records and Reception staff to ensure proper entries have been made in the Ctag
assignment and paper file tracking system. The Domestic Violence Unit Supervisor
assigns the case to one of the Probatign Officers in the Unit. Spanish-speaking
probationers are assigned to Spanish-speaking Probation Officers. All probationers who
are 18-25 year old will be assigned to the casgload handling probationers in the age
group. The assignment is then entered into the Gtag case management system and in
the Court Management System (CMS) (QPRO) scraen.

Risk/Needs Assessment:

The San Francisco Probation Department will utilize the Northpointe COMPAS risk and
needs assessment tool and a secondary validated DV togl (the ODARA) to assess
assault risk of probationers assigned to the Domestic Violence\Unit. This information will
be used to formulate an ITRP for the DV probationer which is a\fundamental process of

evidence based supervision. The DPO will use the assessment, tool to identify each
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probationer's streéngths, needs, and criminogenic risk factors which is foundational to
developing an ITRP

All cases assigned to a\caseload must have an assessment completed within 30 days
of case assignment.

The COMPAS assessment tdol and the ODARA tool will help determine the risk level
for cases assigned to each caseload. This risk level shall be the determining factor for
supervision and contact standards for all cases assigned in the DV Unit.

The assessments will include information regarding life conditions of the participant at
the time of the crime, as well as examples of his/her assets and capabilities and
propensity for dangerousness. Ongoing rg-assessment will occur at regular intervals to
adjust supervision intensity, modify the NTRP when major milestones have been
reached, and impose sanctions in response\o serious issues of noncompliance with
“ supervision conditions.

All cases shall have a re-assessment completed eyery 6 months to address/adjust the
supervision level of cases assigned to each caseldad. Case re-assessments will be
conducted every 90 days for high risk probationers. Mare frequent re-assessments can |
be conducted depending upon a changing event to the defendant's probation. Re-
assessment must be completed on probationers who haye been brought before the
Court for any violations of probation. A new arrest or violation of probation should
| automatically trigger the reassessment.

The assessment will include, but is not limited to, the following\areas: 1. Personal
development and family of origin; 2. Educational development; 3. Vocational
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Training/Empleyment; 4. Criminal justice involvement, both as an adolescent and
adult; 5. Past aRd current relationships; 6. Physical, emotional, history; 7. Parenting
history, including ¢hildren’s ages, needs, current places of residence, difficulties and
strengths, and the\parent's plans for reunification with children if appropriate. 8.
Medical history, including use of psychotropic medications; 9. Psychological history,
including trauma; 10. Alcohol and drug use history, including substance use/abuse
patterns in the woman’s family of origin; 11. Living situation prior to commitment; 12.
Examples of resiliency; and 13. Assets and‘capabilities (i.e., SSI eligibility).

CONTACT STANDARRNS

All DV cases shall have supenision levels determined through the COMPAS
assessment tool. These supervision\evels shall have the following contact standards:

High Risk Cases: 1 office visit/1 field c6
Medium Risk Cases: 1 office visit and/or 1 field contact, and a collateral contact
every 60 days
Low Risk cases: 1 office/collateral contact every 90 days.

Probationer contact is instrumental in ensuring that cases assigned to each caseload
are appropriately supervised.

INDIVIDUAL TREATMENT and RENABILITATION PLAN
(ITRP)
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After complgtion of these two assessments the Probation Officer will develop an
ITRP for each\participant based on the criminogenic needs identified in the risk and
needs assessmegnt. This plan will outline the participant’s course of treatment while
assigned to the DV Court to include plans for successful rehabilitation. The plan is
based in part, on \\nformation obtained in the initial interview and assessment
process. The ITRP buds on probationer's strengths and capabilities and serves as
the fundamental basis for providing services and setting goals for the DV Court
participants.

The ITRP will address a wide\tange of needs identified in the assessment including
those related to substance abuyse, co-occurring disorders, physical and mental
health, medical issues, trauma, ‘social service issues, immediate and long-term
treatment goals, and the most apprgpriate treatment methods and resources to be
used. The ITRP will define the treatment plan requirements and expectations for
participation and successful completion of program elements, as well as the
consequences for non-participation. All DV probationers assigned to the DV Court
are mandated to complete a 52 week BIP; thig will be indicated in the ITRP.

ORIENTATION

All DV probationers must attend the Domestic Viglence Orientation, which is held
weekly at the Adult Probation Department. Domestic ¥Xiolence Orientation is presented
by members of the Domestic Violence Unit. Orientation\lasts approximately one hour.
No probationer is allowed to attend the orientation, if she ok he is more than 15 minutes
late.

All probationers are required to complete the Domestic Violence Program Placement

questionnaire, prior to their Domestic Violence intake interview.
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After the orientation, all probationers will be seen by a Domestic Violence Probation

Officer for intake interkjew and referral to a Batterers’ Intervention Program. This
process ensures that all yew or reinstated probationers are referred to their BIP after
the probationer attends the \QOrientation process. ‘
In addition to this orientation prxocess, the assigned Probation Officer must see all new
or reinstated probationers within\eight days from the time the Court refers the case to

the Adult Probation Department.

BATTERERS’ INTERVENTION PROGRAM (BIP) REFERRALS

The Probation Department must refer the, probationer to a BIP using Form AP-DVO7.
One copy is given to the probationer, another copy stays with the file and copies are
sent to the specific BIP by mail. An e-mail to\the BIP is required as part of the referral
process. Thereafter the program returns the first page of AP-DV07 marked whether the
probationer has or has not enrolled in their program. Probation officers must provide the
BIP with a copy of the incident report on the case,

The referral must be recorded in the case managemeNt system upon completion of the
referral process. This referral process must be done immediately after the DV
Orientation process.

All referrals should take into consideration individual offender characteristics when
matching probationers to programs. These characteristics incljyde culture, motivational
stage, and learning styles. These factors have great influeRce on an offender’s

responsiveness to treatment.
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Domestic Violence probationers should only be referred to BIPs certified and approved
by the Adult Prybation Department; this list is maintained by the DV Unit supervisor. . If
the probationers are residents of other jurisdictions, they are referred to BIPs approved
and certified by the Probation Department in that jurisdiction. Domestic Violence
probationers who hav%e language problems may be referred to private counseling or
other counseling upon agproval of the Court.

BATTERERS’ INTERVENTION PROGRAM RE-REFERRALS

Once the probationer has beeN referred to a BIP, he/she cannot change to another
program without the permission ok the Court or the assigned Probation Officer. The BIP
must have a re-referral from the Rrobation Department before they can accept the
probationer.

PROGRAM REFERRALS OTHER THAN BIP REFERRALS

The successful outcome of DV cases will depend upon the Probation Officer's ability to
establish a formalized process to deliver services to probationers based upon their
needs. Depending upon their needs, probationers, will be directed to EBP programs in
the following areas of need: education, vocatignal readiness/training/placement,
housing, substance abuse, cognitive behavioral programs, mental health, and. sex
offender treatment in the community.

Program referrals are a part of this process which should be\linked to the probationer’s
ITRP. Every identified criminogenic need should have a progkam referral as part of a
offenders ITRP. All referrals should take into consideration \individual probationer

characteristics when matching probationers to programs.
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officer. Probation Officers should take all steps in locating probationers assigned to their
caseload to meet this intake interview requirement. Probationers who fail to report to the
department as directed should be returnad to Court as soon as possible for further
Court action.

At Intake Interview, the Probation Officer explaks to the probationer the terms and
conditions of probation as stated or marked in the Cqurt Slip/Probation Agreement or as
listed in the CMS printout in the file. The defendant must submit the completed Program
Placement Questionnaire Form to his/her Probation, Officer and a Background
Questionnaire Form and Financial Statement Form must be completed or must be
submitted by the probationer during the next probation superigion visit.

Officers must explain the firearms prohibition to probationers during the interview and a
check through the Automated Firearms System (AFS) will be done on the SFPD Level li
system. Officers logging into the SFPD Level Il system can access this query by going
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to the AFS mask and entering the informa{ion in the query fields. All AFS checks must
be documented in Ctag and the casefile. AFS checks should also be conducted during
the risk re-assesgment to ensure probationer compliance to this Federal/State firearms
prohibition. Any AKS queries that reveal a probationer may have a firearm must be
immediately reported\to SFPD or the law enforcement authority where the probationer
resides. A police repoR is required on this finding and a copy of this report must be
retained in the file. Violations of the firearms prohibition must be referred to DV Court for
further action.

The Probation Officer must schedule a follow up interview with the probationer to
conduct assessments that will Ye used to develop the ITRP; this will include the
COMPAS and ODARA assessments.

As part of this intake process, an address verification check must be conducted on all
intakes within 45 days of the assignment of the case. The officer must obtain from the
probationer documents such as a leas&/rental agreement, PG&E bill, cable bill,
telephone bill, or any other document that provides proof of residency. This address
verification process then requires a probation\officer to go to the listed address and
verify that the address exists. This process constitutes an address verification check.

If the probationer is from out-of-state, they may be allpwed to return to their home state
after the Interstate Compact transfer request is completed and approved.

VICTIM CONTACT

The Adult Probation Department is committed to incorporgting a victim centered
approach in managing domestic violence cases..
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The DV Unit Probation Officer assigned any new probation case must make an attempt
to contact the victim of the domestic violence incident committed by the probationer.
The probation officehmust send a Victim Notification Letter, AP-DV08 Form immediately
upon receipt of the cgse (e.g. within 7 working days of case assignment) if victim’s
address is known.

This process can be facilitated through a CLETS record check; review of police incident
reports; review of the probaboner's District Attorney file; contact through the SFPD
Investigator assigned to the casg; or through the Victim Services advocate in the District
Attorney’s Office.

The correspondence sent to victims \must have information indicating the case Court
number, name and telephone number \of the assigned probation officer, status of the
Stay Away Order in the probation conditions, contact information for the DA Victim
Services Unit, probationer custody/jail release date, risk assessment information and
any relevant information pertaining to the probationer's case which will enhance victim
safety. The correspondence will also advise tRe victim to contact law enforcement if
there are any “Stay Away Order’ violations. \The notice will request information
regarding any restitution that may be owed by thg probationer for domestic violence
incidents. |

It is a mandate of the DV Unit to increase victim contacts\which will help enhance victim
safety. Given this mandate, all attempts to contact DV vic{ms must be documented in
the probationer’s file and in the Ctag case notes screen. Attempts to contact the victim
shall be made every 30 days for high risk cases and evely 90 days for all other
probation cases unless victim safety issues arise. In these cases, the probation officer

45
~6834637.DOC


mng
Line


ity and County of San Francisco Adult Probation Department
Hall of Justice

must immedjately make every effort to contact the victim if the victim's contact

information is xnown. Upon the filing of any Motion to Revoke Probation the victim(s)
shall be contacted via telephone and/or correspondence. It is the Probation Officer's
responsibility to magke every effort to obtain a statement from the victim before preparing

a Supplemental Report.

Correspondence returned to this department from victims must be noted in the

defendant’s Ctag notes and case file. Any responses made by victims during these

contacts shall be documentad in the probationer's Ctag records and case file.

Probation Officers should always be sensitive to the needs and issues of DV victims
during any contact. Contacts shguid be supportive and victims should always be re-
assured that their issues and conc&rns are being heard. Probation officers should also
maintain their accessibility to victimg; matters dealing with victim safety should be
addressed immediately. Should the vigtim speak a language other than English, the
probation officer should enlist the assistance of another probation officer who speaks

the language needed or use resources proXided by the Language Line Services.

A Resource and Referral List developed by Adult Probation Department and the DA

Victim Services Unit will be provided to the victim\in this correspondence.
All Victim contact information is confidential and will\not be released to the probationer.
Probation Officers should never disclose any informqation to probationers that may

jeopardize a victim’s safety.
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progress reports will be adjusted accoxdingly.

It is the responsibility of the Probation ORicer assigned to the case to follow-up on all
progress reports that are required by the Opurt process. This follow-up should ensure
that the probationer’s case file contains updated progress reports from the program
prior to the probationer’'s Court date. On-going opntact with program in the form of case
conferences/ program site visits is encouraged to Kelp facilitate this requirement.

If the probationer has completed at least 12 sessions, he/she must submit a progress
report once every two months, as long as his/her progress on the program and progress
on probation are satisfactory. If the probationer has coRpleted 26 sessions, he/she
submits his/her progress report once every 3 months, as lony as his/her progress on the
program and progress on probation are satisfactory. The BYP shall provide progress
reports to the Probation Department by e-mail. 1t is the responsiljlity of the BIP provider
to deliver a progress report to the Probation Department in a timely\manner.
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When the probationer is scheduled to appear in Court, a progress report must be
provided to the Court, the Court Officer or his/her Probation Officer. If his/her progress
is determined by the Court Officer or Probation Officer to be satisfactory, the
probationer may have\his/her appearance waived in Court. The Court Officer or the
Probation Officer must ngtify the probationer of the next court hearing relating to the
progress report.

If the defendant’s progress in the program is less than satisfactory or if the defendant
experienced a new arrest or is in viplation of the terms of his/her probation, he/she must
appear in Court on the progress repox. )

The DPO shall make entries in the case'Ynanagement system (Ctag) and the narrative
portion of the file regarding the defendant’y progress on probation. The Court Officer
must have the file with him/her on the day these cases are calendared in Court. The
assigned DPO must run a record check (QRAP)CII check, and QIS14) the day before

new case. All new arrest/incident reports should be ‘gcreened with the Domestic
Violence Unit Supervisor to determine possible courses of action against the
probationer. '

If the probationer has been rejected or has not been accepted Yy the program, the
probationer must be referred to another program as soon as possible.

If the probationer has been discharged from the program, the DPO may rexrefer him/her
back to the same program one more time. The Probation Officer is encouraged to work
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with programy through case conferences in resolving these program discharge issues. If
the probationer\has been discharged twice by the same program, the probationer must
be returned to Coulyt for Probation Revocation/Modification/Review.

At the discretion of the Court, probationers may be given credit for prior program
attendance.

RECOMMENDATION

It is the policy of the SFAPD to fdllow a model of graduated rewards and sanctions in
every case under supervision inclyding Domestic Violence cases. The graduated
reward/response model is an evidence\based practice that allows the DPO to consider
a probationer's criminogenic needs whendetermining sanctions for violations reported
to the Court. Each recommendation relating\to imposition of a sanction or incentive will
involve a case consultation between the Probation Officer assigned to the case and the
DV Unit Supervisor, prior to submission of a Supplemental Report to Court. Issues
addressing technical violations of probation wil\ also be examined through this
consultative review process to develop a viable course of action in the probation
violation process.

All recommendations shall use the probationer’s ITRP to determine issues that shouid
be modified by the Court during this Court process. The foundatign for supervision is the
- probationer’s ITRP and this should be a key part of Supplemental Reports submitted to
Court.

The DV Court will adopt an evidence-based progressive sanction and incentive
program model. This model will include an evaluation of the participant’s risks, severity
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of the violation\the nature of the condition and a review of his/her historical level of

compliance with the conditions of probation.

The SF DV Court’'s xesponse to program violations will consist of a graduated

a violent manner towards the victim in a domastic violence incident or any violent act in
the community. Mitigating circumstances may\be considered in implementing "NO

TOLERANCE POLICY” responses.

Lifting of a stay away order shall not be recommended\uniess the victim agrees to the

lifting of the stay away order, and the victim has been igterviewed by the Probation
Officer and the DA Victim Services. The victim must indicate\that he/she is no longer in
ported to DV Court for

consideration in determining if a Stay Away Order should remain\n place or should be

danger. The outcome from this interview process will be re

lifted. Probationer compliance with all the other terms and coRditions of his/her

probation and his arrest history should also be considered in this proces

PROBATION MODIFICATION/REVOCATION

If the probationer suffers a new arrest and is in custody, the probationer must by placed

on a Probation Hold, and the Probation Officer must file a Motion to Revoke Prokation

~6834637.DOC


mng
Line


Adult Probation Department
Hall of Justice

WENDY S. STILL
Chief Adult Probation Officer

using AP-67 Forn within 48 hours from placing the Probation Hold, and schedule the
Motion to Revok& hearing within the time frame authorized by the Court. If the
probationer is in cystody on a new case in another jurisdiction, the DPO should
ascertain the location\ of the defendant, get a copy of the incident report, and upon
approval from the Unit Supervisor send a Teletype Hold to the jurisdiction where the
probationer is being held. A Motion to Revoke Probation requesting that a Bench
Warrant be issued should indicate that a hold has been requested in another
jurisdiction. This Motion shall\be filed for the Court date specified on the Teletype. The
DPO, with the assistance of tha court clerk, is responsible for ensuring that the warrant
issued is in the San Francisco Warrant Bureau on the specified date.

If the probationer has been arrested n a new case but is no longer in custody, or if the
probationer has been named as a sugpect in a police incident report, the Probation
Officer may file a Motion to Revoke/Mqdify/Review Probation using AP-67 Form. A
Notice to Appear must be sent to the probationer to his address of record.

If the probationer is arrested on a new crime\involving violence, the Probation Officer
shall recommend that the probationer be remanded into custody and request a
Supplemental Report. In making a Supplementa| Report, the Probation Officer must
make every effort to find the victim, and obtain a statement. In all felony grants of
probation, the probationer must be interviewed grior to the preparation of the
Supplemental Report. |

All revocation recommendations and re-arrest recommendations must be cleared by the
Unit Supervisor. Any recommendations for State Prison must be approved by the unit
Division Director.
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PROBATION\MODIFICATION/TERMINATION/DISMISSAL

The Probation Offiger must follow the criteria and procedures set forth in SFAPD
policies and procedutes pertaining to Motions to Modify to Court Probation, Motion to
Terminate Probation Karly (Section 1203.3PC), and Motion to Dismiss Charges

(Section 1203.4PC).

It is the policy of the Adult Probation Department to follow a model of graduated rewards
and sanctions in every case under supervision including Domestic Violence cases. The
graduated rewards model is an gvidence based practice that allows DPO’s to reward
probationers who have addressey his/her criminogenic issues through appropriate
treatment referral processes provideqd by the probation department. Probationers who
have successfully completed these treatment processes and who have adhered to their
probation conditions and have remained\arrest and violent free can be considered for a
reduced level of supervision 90 days aftensuccessfully completing a BIP, and may be
f to Modify to Court Probation, Motion to
Terminate Probation Early (Section 1203.3

(Section 1203.4PC).

returned to Court for review for possible rel

C), and Motion to Dismiss Charges

BENCH WARRANTS

If the probationer has a Bench Warrant, all efforts mqust be made by the Probation
Officer to locate the probationer before closing the file. I\the location of the probationer
is identified, the Probation Officer must notify the probatioger that he/she has a Bench
Warrant, and to surrender and/or contact his/her attorney. The probationer’s attorney of
record must file the proper motion in Department 15 to addres§ the Bench Warrant that
was issued. The probationer's appearance in Department 15 is\nandatory for Motions

to Recall Bench Warrants.
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In the event the\DPO is unable to locate the probationer, the probation officer will
contact the SFPD \Fugitive Recovery and Enforcement Team (FRET) or the SFPD
District Station of the
serve the outstanding

probationer’'s last documented residence to make an attempt to
arrant. Officers can also contact the SFPD Domestic Violence
Response Unit to make attempts to serve the outstanding warrant. When providing
warrant information to any\law enforcement agency, officers will provide updated
information regarding the probatjon status and any information regarding potential risk.
Efforts made to contact the probationer must be documented in the probationer’s file
and in the Ctag case notes screen. AN cases that have been placed on Bench Warrant
status must be entered in the legal casey screen of the Ctag case management system

by authorized Records and Reception staff)

All Bench Warrant cases submitted to the Uni Supervisor for closing are listed on a
spread sheet in the DV Unit. This sheet is maintained by DV Unit support staff. Law
Enforcement agencies requesting warrant informatign must submit a request in writing
to the department. Release of this information must be\approved by the Chief probation
Officer or her designee. *Law Enforcement agencies must also be advised that they
should also conduct their own verification process to ensuxe that the warrant status on
the list is still active and has not been previously served.\Unit staff participation in
warrant service activities and/or operations must receive priok approval by the Chief
Probation Officer or her designee. Any warrant service activities myst be conducted with

trained and properly equipped law enforcement personnel in the co

POLICE INCIDENT REPORTS
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Upon receipt of \a copy of a new incident report from the San Francisco Police
Department on a domestic violence probationer, the support staff of the DV Unit or in
his/her absence, the siipervisor of the unit must sign the receipt of the report and note
the new incident report inthe Incident Report Log and immediately forward the report to

the assigned Probation Officer.

When the assigned Probation\Officer receives the report he/she must make a
determination as to what action is\to be taken as a result of the new incident. All
recommended courses of action such'gs probation violation bookings, teletype hold, etc
must be screened with the DV Unit supelyisor or his/her designee. Any course of action
determined during this screening process must be noted in the Ctag case management
system and in the case file. In all instances, the Judge must be made aware, either by

filing a motion in Court or by memo, of the new i

CASE FILES

Files should be maintained per Policy and Procedures % 106.02 of the San Francisco

Adult Probation Department pertaining to case files. Probation Officers are required to
make all pertinent information notations in the Ctag case management system case
notes screen and all other Intake and Case Management screens and in the probationer
file. Copies of assessments and re-assessments should also\be included in the
probationer’s case file. These assessments will serve as a foundation\in developing the
ITRP. Correct and thorough documentation is crucial and required for pryper handling of

the case.
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APPROVAL OF BATTERER INTERVENTION PROGRAMS

The California Statg Legislature, through passage of Assembly Bill 226, designated sole
authority to County \Probation Departments to approve, deny, suspend, or revoke
batterers’ program certKjcation and annual renewal.

The Probation Departments standards for certification of batterers’ programs are based
on the mission of this agency to protect the community. In so doing, the certification and
evaluation process focuses on the program's compliance with the law and whether the
program procedures and practices advance the safety of domestic violence victims and

their children, and hold batterers personally accountable for all acts of abusive behavior.

Pursuant to Penal Code Section 1208.097, the Probation Department shéll design and
implement a process for approval and\renewal of batterers’ programs and shall solicit
input from domestic violence victim adyocacy programs and other criminal justice
agencies. Each program is required to obtain only one approval but must renew that
approval annually.

Applications to become a program provider of a\52-week batterer intervention program
will be accepted for processing when the Probation Department’'s needs cannot be met
by current certified providers. It is the policy of the department to provide BIPs that meet
statutory requirements per 1203.097 PC. These programs must strive to incorporate
evidence based practices that will help probationers \address their needs while on
probation.

The probation department will help provide training in evidence based practices and
principles applicable to BiIPs during monthly BIP providers \meetings. These EBP
practices incorporated in the BIPs will help achieve the core mission of the Department
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which is to pratect the community, serve justice, and change lives.
Any certified pro§ram which has been identified to have some deficiencies in their
services provided to, probationers will be given, in writing, a description of the issue(s)
e remedies to address the deficiency. This process will include
establishing deadlines t§ address these issues; failure to address these deficiencies will
result in suspension and/or revocation of program cerification. The designated
Compliance Officer will work with any certified program to address these programmatic
concerns in a timely manner 1§ help facilitate program services that aid probationers in

their rehabilitative journey.

CERTIFICATION PROCEDURES:
1. The staff member in charge of the &ertification process will mail a Domestic Violence
Batterer Intervention Program Provider application packet to the inquiring provider.
The packet will include:

o Cover Letter

o Certification Application

e Penal Code Sections

o Batterer Intervention Programs/Probation\Department Requirements.
2. The Compliance Officer in charge of the certifisation process will review the
- application packet and ensure that all department requirements and those set forth

in Penal Code Sections 1203.097 and 1203.098 hav

documentation has been received.

been met and supporting

3. If anything is missing from the packet, the Compliance Officer will contact the
provider and advise them of the additional information that will ke needed prior to the
certification visit. The Compliance Officer will schedule a date with the program
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director forthe initial Administrative Site Visit and advise him/her that there will also
be an unannouynced program group visit prior to the Administrative Site Visit.

4. A Compliance Officer from the Domestic Violence Unit will conduct an unannounced
program group visi{. The Compliance Officer should arrive fifteen minutes before the
group’s start time in\Qrder to speak to the facilitator regarding the goal for the group
and the strategies that ill be used to achieve that goal.

5. The Compliance Officer should pay special attention to writing down the time the
meeting starts, when breaks,are taken and for how long and when the meeting ends.
The Compliénce Officer sholld write down as many notes as possible regarding
their observations, as it will mak& completing the Site Visit form.

6. The Compliance Officer should cymplete the Administrative Onsite Review form
AP-DV 21 and turn it in to the DV Uni Supervisor the next day.

7. The Compliance Officer ensures thatthe Site Visit form is complete and makes
appropriate notations regarding any area$ of concern. Completed forms will be kept
in a centralized file by the Compliance Officex.

8. An initial Administrative Site Review will be sonducted by the Compliance Officer
who will review the application packet and the, Site Visit form with the program
director to address any areas of concern or to\obtain additional information or
clarification. The Compliance Officer will also review all required forms/reports as
well as the expectation for file set-up as indicated in the Batterers’ Program Onsite
Certification File Review

9. Before leaving the initial Administrative Site Visit, the supervisor will ensure all items -
on the Administrative On Site Review form have been completed and/or properly
documented.

10. The Compliance Officer will make a determination if the provider isXo be certified as
a Batterer Intervention Program provider. The Compliance Officer\shall discuss
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his/her recommendation with the DV Unit Supervisor and the Division Director
before notifying th& program in writing that it has been conditionally certified.

11. Referrals will only be, made to certified Batterers’ Intervention Programs as outlined
in Penal Code Sections, 1203.097 and 1203.098.

12.0nce all requirements have been met, a certification letter will be sent to the
provider by the Compliance\QOfficer.

13.Providers who have not met\all program requirements will be notified in writing by

the Compliance Officer (with a ¢opy to the Division Director, Chief Deputy and Chief
Adult Probation Officer). The provider may appeal this determination by submitting a
written rebuttal.

14.Batterer Intervention Programs will haye a site visit conducted on a monthly basis
and appropriate documentation will be made of all visits.

15. All providers must attend all BIP provider
Officer.

16. The Compliance Officer must complete the Ad
DV21 for certified BIPs.

17.The Compliance Officer must maintain a progra

meetings facilitated by the Compliance

inistrative On Site Review form AP-

file for all certified BIPs. The
program file must contain all documents required by the certifications process, the
CPC assessment tool, the evidence based CPC Scoring Sheet, the program
curriculum, program class schedules, any program statistics submitted, any
correspondence to the BIP, program facilitators log, prograrg training log, and any

other documents related to the program.

The BIP certification process requires a level of oversight that demands frequent
program site visits to ensure services being offered to probation clients\are within the
structure outlined in 1203.097 PC. This compliance process is currently being facilitated

in other probation agencies by a designated Deputy Probation Officer (DRO). The
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designated DPO\or Program Compliance Officer shall have the following essential

functions for the Domestic Violence Unit:

¢ Batterer Program Cartification/Re-certification process.
¢ Monthly Site Visits an§ Administrative Reviews with all certified BIP; the Compliance

officer will conduct at least 2 program site visits per week.

¢ Program site visits should be conducted during class hours which generally occur

during early evening hours of weekends.

¢ Any site visit conducted will oe documented and logged into a site visit tracking
system which the Compliance Officer will maintain.

e The Compliance Officer will conduct monthly BIP providers meetings. These

meetings will be a venue to provida training to programs about processes that are
based on Evidence Based Principles.

e The Compliance Officer will conduct\ weekly DV Orientation sessions for all
probationers referred to this process.

e The Compliance Officer will work with the\DV Court Officer to help facilitate the
process and/or locate Court slips for DV cases\in the unit.

¢ The Compliance officer will be the primary liaisoR between all program providers that
deliver services to DV probation clients from the unit.

¢ The Compliance Officer will ensure that all BIPs proyide timely progress reports for

~ probationers in DV Court.

¢ The Compliance Officer will maintain a master list of all

BIP

V Unit probationers in each

¢ The Compliance Officer will maintain a log of BIP referrals, BIP completions, BIP re-

referrals which will be submitted to the DV Unit supervisor each month.
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iance Officer will also serve as a liaison to the DA Victim Services
Division and\to other victim services groups in the community.

e The Compliange Officer should attend various community meetings that focus on

Domestic Violence and the management of intervention services for probationers

and victims of DV.

COURT PROCESSES

The San Francisco Adult Probation Department Domestic Violence Unit assigns a
Probation Officer/Court Officer\to the Domestic Violence Court to represent the

Department in all domestic violencg cases.

DUTIES OF THE COURT O
The day before the Court Hearing

FICER:

1. The next day’s Court Calend
Reception printer.

r will be obtained from the Records and

2. All case files for the calendar will Ye placed by the Probation Officers

assigned to the case in a designated, area where the Court Officer will

gather them together to start the preparation process for the calendar.
3. The Court Officer will review case narratives\from the last Court Hearing.

4, Note on the Court Calendar:
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a. Proofof Enrollment (POE) cases — which program the defendant, was

referred, to.
b. Progress port (PR) cases — which program the defendant is
attending and gny significant development.

c. APD Motions — Court Officer reads the reports and summarizes vital
information, such as\date probation was granted, compliance with
reporting requirements,\compliance with treatment, new incidents or
arrests, prior modifications), etc. -

5. The Court Officer will review Rew incidents, identified through the
computer query in (QIS). If there is a\new incident report the Court Officer
will ensure that three copies of the ingident report are available for the
| Judge, the District Attorney, and the Defense Attorney. It is the primary

responsibility of the assigned Probation er to run a record check and

to obtain a copy of the incident reports.

The morning of the Court Hearing before going to Court

1. The Court Officer will obtain the Bench Warrant Calendar from the
Records and Reception printer.

2.  Locate files either in the assigned Probation Officer’s file cabin
Warrant file cabinet or in the closed file section.
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3. eview and determine defendant's performance on probation and the
reqson the Bench Warrant was issued.

4. Run § computer record check (QRAP and QIS14) for any arrests or
incidents since the last Court appearance. If there is a new incident, the
Court Officer gets a copy of the report from the reporting agency, and
makes coples for the Judge, the District Attorney, and Defense Attorney.

5. Make a note o the Court Calendar, including date probation was granted,
performance ile on probation (program attendance, reporting
requirements, and(or new incidents), summary of new incidents if any,
prior modifications, reason for Bench Warrant and recommendation.

6. Read any summaries \and recommendation prepared by the assigned
Probation Officer.

7. Get copies of upcoming reports for distribution in Court to the District
Attorney and the Defense Attorney.

IN COURT:

Prior to Court Hearing

The Court Officer meets with all probationers calendgred for Court prior to their Court
appearance. Probationers who are in Court for Progres§ Reports (PR) who may have a
copy of their progress reports from their programs should\present this information to the
Court Officer. Progress Reports from the BIPs are sent to the BIP Reports E-mail box at

the department. The Probation Officer assigned the case should print this information

62
~6834637.DOC


mng
Line


and County of San Francisco Adult Probation Department
Hall of Justice

WENDY S, STILL
Chief Aduit Probation Offider

for the file the day\before the Court date. The Court Officer reads the Progress Report
and if the report i5 satisfactory, the Court Officer gives a written notice of the
probationer's next Couxt appearance. If the Progress Report from the program is not
satisfactory, or if the probationer has a new incident, new arrest or has any significant
information that needs to be brought to the attention of the Judge, the Court Officer
instructs the probationer to remain in Court as his/her Court appearance is needed. The
Court Officer notes these instructigns on the Court Calendar.
Presentation of Cases to the Court:

1. For Proof of Enrollment (POE) cases — name of program where the

defendant was referred.
2. For Progress Report (PR) cases — names of program where defendant is
attending plus significant development.

3. For Motion to Revoke (MTR), Supplementa
Warrant Return (BWR):

Reports (SR), and Bench

a. Recommendation

b. Date probation was granted

c. Every court appearance and outcome

d. Performance on probation, including compliance with reporting

requirements, program attendance (mention times defendant attended
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program and absences, date last time defendant attended program),
ew incidents (include information about victim, i.e. if the same victim,

review of the Court Calendar with the District Attorney, since they are entitled to

this information.

4, Provide the District Atto
new incident report(s) to be

ney and the Defense Attorney with copies of the
presented to the Court.

Presentation to the Judge prior to Court Hearing:

The Court Officer will review with the Judge the \Court Calendar. The Court Officer will
d their Proof of Enroliment (POE)

and/or Progress Report (PR), and who have not. The Court Officer will discuss with the
Judge the Adult Probation Department’'s motions, Suppl®

inform the Judge of probationers who have submitte

mental Reports and any other
pertinent information. The Court Officer will notify the Judga, of the probationers that the
Adult Probation Department will recommend to be remanded into custody or of any

probationers who have been booked on violations of probaton prior to the Court

process.
During Court:
1. Explain, instruct and sign-up probationers for Domestic Violence

Orientation using the DV Orientation Referral Form (AP-DV 17))

64
~6834637.DOC


mng
Line


Adult Probation Department
Hall of Justice

WENDY S. STILL
Chief Aduit Probation Officer

2. Gixe the defendants a reminder slip of their next Court appearance, and
type Qf report (POE, PR) to bring to Court.

3. Approach\the Bench, when attorneys are asked by the Judge to do so.
4, Note on the Court Calendar the disposition of each case. This information

will be transferred later to the defendant’s probation file and into the Ctag
case management system by Records and reception staff.

After Court:

1. Write in the probation fils of the defendant a summary of the Court
proceedings, including the disposition, and any further report, instructions,
and investigation ordered by Court for future court dates. The Court
Officer gives to the Supervisor reports ordered by Court.

2. Return the files to the DV Unit Supelyisor who reviews the entries in the

case files and returns the files to the assigned Probation Officers.

It is the responsibility of the assigned DPO to read the narxatives and to comply with the
orders and requests of the Court. It is also the responsibility of the assigned Probation
Officer to ask for clarity of any information in the narratives frorq the Court Officer.

It is the responsibility of the assigned DPO to arrange their files in the order stated in the
department Policy and Procedure #106.02 on arranging files before\the files are given
to the Court Officer for the Court Hearing.
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The Court Offic
Clerk in Domestic

will also be responsible for making a Court Order, Court Slip from the

iolence Court for DV Unit members or for any other members of the
Department.

Domestic Violence Unit Field Work Protocols

Probation Officers assigned to tke Domestic Violence Unit are a key piece of the public

safety component for Domestic Viglence offenders supervised by that unit. Their basic
responsibilities include the monitoNng of offenders assigned on their respective
caseloads; responding to probation matters brought before the Domestic Violence
Court; conducting consistent reviews of Qffenders as to their compliance with Court
ordered terms and conditions of probation; \assisting victims of offenders in obtaining
restitution and other services focused on victimg (This process is accomplished through
Court orders to obtain restitution facilitated by Probation Officers and through referral to

community based service providers who can addxgss victims of Domestic Violence

needs); and assisting probationers to become respongible citizens and facilitating the
processes involved in the rehabilitation of offenders.

To conduct these processes and responsibilities, Probatioq Officers must perform a

wide range of duties and tasks in various locations throughout the community and under
a wide array of circumstances. Officers may be required to perform tasks at the
probationer's place of residence, place of employment, residence of other family
members, or at programs that facilitate the re-integration of probationers in the

community.
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Conducting thase tasks should never be at the expense of personal safety and as
outlined in the Dgpartment Mission Statement, officer safety is a recognized priority.
Staff safety is achieyed through training, policy and procedures.

The primary function ©f conducting field work with probationers is to facilitate the
process of changing inappropriate behaviors manifested by probationers. Although
some aspects of field work'can be focused on “law enforcement” activities, a majority of
activities should be focused, on necessary case work functions such as verifying
probationer's addresses; ensuNng that probationers are abiding by the Court ordered
stay away orders; verifying employment status; and conducting program compliance
checks. The offender population profile and the dangerous environments where these
field work activities are conducted shall dictate how these tasks are conducted; officers
shall not engage in unsafe activities. Officers are encouraged to conduct these activities
using a team approach to enhance officer\safety.

To minimize these risks, Probation Officers shall have an orientation on departmental
philosophy of field supervision. They will have proper training in the appropriate use of
safety and communications equipment. They wiN have prior approval from their unit
supervisor prior to conducting field work in the ommunity. Unit supervisors shall
consider individual officers’ conditioning as well as usg of caution, common sense, and
discretion when determining training avenues for officers,who would be conducting field
work. Probation Officers in the field shall always maintain a high level of professionalism
when conducting field work in the community. They should glways be professional and
conscientious about the service they provide to their clients and the community.

Probation Officers will be trained according to certified training Rrocesses under the
supervision of the Unit supervisor prior to performing field work. The \Unit supervisor will
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Violence Unit Ynembers to ensure compliance with department approved field
supervision processes. Under no circumstances should Probation Officers conduct field
work without prior tralqing from staff experienced in field supervision.

FIELD WORK PROCEDURES

The department considers field work an essential part of case supervision and is a
required protocol for domestic violeQce cases unless special circumstances dictate
otherwise. Field visits are conducted at ¥ye offender’s residence or other locations in the
community. Probation officers typically pexform field work independently hoyvever when
circumstances warrant — as determined by gonsultation with the unit supervisor — the
officer may be accompanied by another officer\ If a DPO is making a field contact with
a probationer of the opposite sex, the DPO may exlist the assistance of another DPO to
make the contact. It is not mandatory however, to\have a same sex DPO for these
contacts. Field work is to be conducted in a mannenthat assures staff safety and is
consistent with Department policy. The following are categories of field work:

A. Home/Residence
B. Place of Employment (when mutually agreed upon or as cixcumstances warrant)
C. Service providers and BIP sites (to ensure participation in required programming)

Each probationer on a DV caseload will have an approved Probationer Field Sheet that
outlines all identifying data about that individual. The field sheet Will have a
probationer’s Residential History, Employment History, Supervision Plan, and\provide a

space to document contacts in the field. The caseload field books will be taken by each
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agency computer. Kield books will be made available to the Unit Supervisor and/or
Division Director when xequested.

HOME/RESIDENCE

Prior to making a field contact with an offender, the DPO should conduct an office
interview with the offender. The intgrview shall include a process where the Probation
Officer obtains information about the probationer's background, the defendant’'s address
of record and any other addresses which the probationer may use during the course of
his/her probationary period, the area in Which the probationer lives, information and
criminal histories about other individuals who may be at the probationer’s place of
residence, and probation and/or parole status of other residents living at the
probationer’s address of record. Conditions of Rrobation should be explained to the
probationer with emphasis placed on announced and unannounced field visits as well
as conditions involving searches and seizures.

The following guidelines shall be observed when c¢onducting field work in a
probationer’s residence or home:

1. A review of all available information shall be conducted to\determine announced
or unannounced field contacts and whether additional staff is\needed to facilitate
the field contact.

2. A criminal history check shall be conducted for local and state lewel records prior

to the field contact to determine if other individuals at the residence\are currently
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outstandiRg warrants, etc.

3. Ensure a figld safety kit is in the Department vehicle before leaving for a field
visit.

4. Prior to conductiRg the field contact, officers shall locate the residence on a map
or through computer search processes such as Mapquest to plot the safest and
shortest route to the residence. They shall also determine the SFPD District
Station which has jurisdiction over the area where the residence is located and if
outside San Francisco, the officer shall determine the law enforcement agency
having jurisdiction over the qrea. Officers should also consult other officers who
are familiar with the area or contact the law enforcement agency having
jurisdiction over the area to get ax idea of the residence location and status.

5. Officers shall always advise their Ynit Supervisor of their location and field work
status. This process includes the filing of a field itinerary in the Unit Field log and
with the Unit Supervisor. The filed itigerary should also be given to the Unit
Officer of the Day to apprise the O.D\ of the officer's field status. Before
conducting field visits, officers must always heck out with the Unit supervisor or
the designated supervisor, and will check in With the supervisor when the field
visit(s) is(are) completed.

6. The use of departmental vehicles is required for\conducting field work. Public
transportation, department-owned bicycles and walking are other authorized
modes of transport for field work. Officers will arrange tQr a departmental vehicle
through department procedures. Officers are responsible for ensuring the
vehicles used in field work are sufficiently fueled and are in\good working order.
Officers shall follow all state laws and departmental policies When operating an
agency vehicle. Officers are responsible for any fees when thelr operation of a
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7. DPO’s shyll always have some form of communication equipment when
conducting figld work. Prior to leaving the office, officers shall ensure that the
communications, equipment is in good working order. Communications
equipment is defined as a cellular phone and a radio. Radio checks with dispatch
shall be conducted pxior to leaving the office.

8. DPOQ’s shall always coRduct a driving pass through the area where the residence
is located to take note\of the surrounding area and to have some idea of
individuals who are loitering\in the area where the field work is being conducted, .
any occupied vehicles, loose\dogs, etc. If an officer feels uncomfortable about
the area or the situations observed, the Field contact should be aborted until law
enforcement back up can be obtsined to conduct the field contact in a safer
environment.

9. DPO’s should park their vehicle in a safe and legal area. Officers should avoid
parking directly in front of a probationers residence or in the driveway of the
residence. Officers should also call in their\locations to the radio dispatch and
advise them that they are 10-7 | (Law Enforcexpent Investigation) prior to exiting
their vehicle.

10. DPQO’s should be aware of their surroundings when\ exiting the vehicle. Potential
hazards should be noted such as dogs, chemical\smells, loose steps, etc.
Officers should also take note of the sounds emanating\from the residence they
plan to visit. These sounds may be an indication of \activities, which may
jeopardize officer safety. If the situation does not seem safe, officers should
leave the area and/or call for backup.

11.Officers should be aware of who is currently in the residence they are visiting.
This information can be obtained by asking the person they comtact “who is
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currently home”. Officers should also scan the area for any objects, which can be
used as weapons and try to control this through seating arrangements or removal
of the object frym the area where the interview will be conducted.

12.When necessary\officers may request that the interview be conducted without all
family members prxesent. As appropriate interaction with offenders should
include family membexs as a means of engaging an offender’s natural éupports
in the case managementprocess.

13. Officers should be consciegtious of confronting probationers in their home. The
home where the field visit is being conducted is not a controlled setting and
engaging in certain interactions Yq this location may jeopardize officer safety.

14.1f conducting a chemical test/ foow specific agéncy guidelines in conducting
such a test.

15.When appropriate, conduct a walk thrQugh of the residence as well as a walk
through of the area where the probationgr maintains their personal belongings.
Take note of the residence floor plan and iake notes of the observations after
the field contact, away from the residence.

request law enforcement backup through the radio o¢ if appropriate, the officer
can request the probationer to accompany him/her to the\vehicle.

that the 10-7 | is completed and clear. Always follow your pkeplanned departure
route away from the area. '

18. Prior to returning to the office, officers shall put fuel in their vehicles and remove
any personal belongs from the vehicle. A vehicle check should be ¢conducted for
any damage which may have been sustained during the field work process, and
a written report of the damage shall always be made to the Unit supervisox.
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19.0nce i
his/her sa

the office, officers should advise the Unit Supervisor and the O.D. of
e return. All field notes and residence sketches should be completed at
this time.

PLACE OF EMPLOYMENT

1. Field work to a probatjoner's place of employment is generally discouraged
unless the probationer’s Qffense has some connection which may also cause
loss or harm to the probationer's employer. An example of this may be a person
on probation for a domestic viglence offense who worked with his victim, a case
involving embezzlement, a sex offender, etc. These types of visits should be
discussed with the Unit supervisor.
2. Field work to a probationer’s place ok employment upon mutual agreement with
the probationer is appropriate. These types of visits should be conducted during
a lunch or coffee break to avoid any issues\that may arise during this visit.
3. The place of employment should be located ¥n a map or through Mapquest prior
to the visit. The routes to the place of employment should be plotted and the
addresses to thé site where the field visit will be\conducted should be noted in
the unit field log.
4. Officers should bring communications equipment\to this field visit. This
equipment consists of a cell phone and radio. When conducting the field visit at a
place of employment, the radio should be turned Jown to avoid any
misconceptions. The probation officer shall inform SFPD Yispatch of his/her
location using the 10-7 | code.
5. The vehicle used for this field visit should be legally parked. K the situation

appears to be unsafe i.e. construction site, etc. the field visit should be re-
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8. The field contact should b
the office.

documented in the probationer’s file upon return to

PROGRAM SITES

Part of the offender supervision process is conducting field work at a program, which

delivers services to probationers in the community. Probation Officers are required to
maintain contact with these programs to ascertalqp an offender's compliance with
program requirements; it is encouraged that these contacts be conducted in the field.
Occasionally service delivery programs are located in comynunities with high crime rates
and the risks of conducting field visits to these areas mirrox the risks of making home
visits. Officer safety should always be a primary consideration Iy conducting these types

of field visits.

1. Probation Officers shall comply with all departmental policies \when conducting
field visits of this nature.
2. The program being visited should be located on a map or on “Mapqyest” prior to
conducting a field visit. The address location where the field visiy is being
conducted should also be noted in the unit field log. If a DPO is unfamilar with
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the area,\discuss the route with a Probation Officer familiar with the area or
contact the program directly for route information.
Communication equipment (radio and cell phone) should also be taken to these
field visits.
The departmental \vehicle should be legally parked at the program site and
secured when going iRto the program for the field visit.
Upon arrival at the progtam, the Probation Officer should check in with program
staff. If a course of actiom\needs to be taken with a probationer at the program
i.e. removal of a probationerfrom the program, the program administrator should
be informed about the process.
When leaving a program, Prgbation Officers should be aware of their
surroundings and exercise any pracautions needed to enhance their personal
safety while conducting field work.
Officers’ should check back into the office through the Unit Supervisor or O.D.
upon return to the office. ‘
The field contact should be documented in the probationer’s file upon return to

the office.

SAFETY TRAINING AND EQG

Officers should only use department approved safety equipmenf when engaged in field

work.

This equipment includes the following:

Body Armor (mandatory when conducting home visits)
Handcuffs

Cell phone
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¢ Handhely radios

e Gloves

e Pepper Spra

e Hand gun (if authorized to be armed)
The most important tool maintaining safety while conducting field work is using
common sense when approaching situations in the community. At no time should an
officer conduct a field visit where his/her personal safety is compromised based on first-
hand observations at the scene. The rule of thumb any officer in the field should always
follow is that no field contact is worth\jeopardizing one’s personal safety.
The Training Manager will facilitate standardized training for officers conducting field
work. Training areas should include basic officer safety awareness, issues and
procedures, correct use of safety equipmeny, first aid/CPR, as well as any CORE or

STC training available to enhance officer safety\n the field.
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Correctional Program Checklist Self-Assessment

This checklist is not designed to replace a CPC assessment, but rather to serve
as a rough estimate of whexe a program stands with regard to CPC standards.

Name of Program:

Location of Program: \

Date:

Name of Reviewer

Type of Program Adutt Juvenile

PROGRAM LEADERSHIP AND DESIGN:

The current program director refers to the person responsible for the
treatment/service delivery.

Does the program director have at least a baccalaureate\degree in a helping
profession?

Does the program director have at least three years experience working with
offenders?
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Is the program director directly involved in training staff?

Is the program ditector directly involved in supervising staff?

Is the program director directly involved in providing some direct services to
offenders?

Was an extensive literature\search of treatment/criminological research used in
designing the current program

Were the interventions/program piloted for at least one month prior to full

implementation?

Are the values & goals of the program consistent with the values in the criminal

justice community?

Are the values & goals of the program consistent with the values in the
community at-large?

Is current program funding adequate to sustain the program as designed?

Has funding been stable over the past two years?
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Has the pkpgram been in existence for three years or longer?

If the program I§ coed, are groups kept separate?

STAFF:

Do a minimum of 70% of the staff posses at least an associate degree in a
helping profession?

Does at least 75 percent of the staff have at least two years experience
working with offenders?

Are staff selected based on skills\and values (e.g. empathy, flexibility,
firmness, life experiences)?

Are staff meeting held at least bi-monthly?

- Are staff regularly assessed & evaluated ontheir service delivery skills?
- Do the program staff receive regular clinical sup&gvision?

- Do the program staff receive training on the program intervention_s?

Do the program staff receive at least 40 hours of on-going training
relevant to the program per year?
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aym staff able to modify the program structure?

Does the progkam staff support the goals & objectives of the program?

Does the program, have ethical guidelines for staff?

OFFENDER ASSESSMENT:

Are the vast majority of referkals appropriate for the program?

Are legal/clinical/community criteNa for the exclusion of certain types of offenders
from the program written and consistently followed?

Is there a reasonable survey of risk factors at intake?

Does the program use a standardized & objegtive risk assessment instrument?
If yes, does the risk instrument provide a summaly score & distinguish levels?

Is there a reasonable survey of need factors at intake}

Does the program use a standardized & objective need assessment instrument?

If yes, does the need instrument provide a summary score & distinguish levels?
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a reasonable survey of personal factors and characteristics
(responsivity) of the offender?

Does the program use standardized & objective responsivity assessment

instruments?

If yes, do the responsivity instruments provide summary scores?

Are 70% of or more of the 0

fenders served by the program higher risk as
determined by an objective any standardized assessment instrument?

Has the risk/need instrument been\ validated within the last five years on a local

population?

PROGRAM CHARACTERISTICS:

Are at least 80 percent of the program’s servises & interventions designed to

target criminogenic needs & behaviors?

Does the program consistently utilize an effective treatment model (i.e.
cognitive behavioral)?

Does the program last between 3 and 12 months in duration (
aftercare)?

ot including
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Are the Whereabouts & associates of the offenders monitored closely or if in an

~6834637.DOC

institution qre the offenders in treatment kept separate from the general

population?

Does the program Rave detailed treatment manuals?

Are the manuals consistaptly used?

Do offenders spend between ¥0-70% of their time in structured activities?

Are lower risk offenders separated\from higher risk offenders in groups?

Does the intensity of treatment vary\ by the risk of offender (if risk is not

determined by an objective instrument do\not check)?

Does the program use responsivity factors f§ match offenders & programs (if

responsivity factors are not assessed do not chesk)?

Does the program assign staff to treatment/groups baged on skills/interests?

Does the program use responsivity factors to match\ offenders & staff (if
responsivity factors are not assessed do not check)?

Do the offenders have input in the structure of the program?

Has the program developed appropriate rewards?
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Has the program developed appropriate sanctions?

Do rewards outnuriber sanctions in their application by at least 4:1?

Are rewards consistently applied?

Are appropriate sanctions used to extinguish inappropriate behavior?

Are sanctions administered in the following manner: escape impossible, applied
immediately, maximum intensity, \after each occurrence, sanctions vary, pro-
social alternative taught after punishey administered?

Are staff trained to look for negative respdpses to sanctions?

Does the program have objective completion Xriteria based on offender progress
in meeting target behaviors?

Is the completion rate between 65 and 85%7?

Are offenders consistently taught to monitor & anticipate problem behaviors
through modeling and demonstration by the staff?

Does the program systematically train offenders to plan & rehdarse alternatives

to problem behaviors?
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Does the program have offenders practice alternatives to problem behaviors in

increasingly difficult situations?

Are the groups monitored from beginning to end by the program staff?

Is the size of the §roups between 8 and 10?

Does the program tkain family members to assist offenders when they are

released from the program?

Are discharge plans developed upon termination from the program?

Is aftercare provided?

Does the aftercare include groups and services designed to assist the offender?

QUALITY ASSURANCE:

Are quality assurance mechanisms in place t§ monitor service delivery by the

program?

Are quality assurance mechanisms in place to monitox service delivery by outside
providers?

Are offenders surveyed as to their satisfaction with the serviges that are being

provided?
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Is offender progress measured with periodic, objective & standardized

assessments on\arget behaviors?
Is offender recidivism\tracked at least 6 months after leaving the program?

Have there been any forma| outcome evaluations conducted on the program that
include a comparison group?

Have the results from the evaluation been written into a report or article?

Have the results from the evaluation'shown the program to be effective in
reducing recidivism?

Has the program retained an evaluator to asgsist with research and evaluation?

TOTAL NUMBER OF ITEMS CHECKED
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EVIDENCER
CHECKLIST

BASED CORRECTIONAL PROGRAM
PC) SCORING SHEET

Name of Program: Program serves: __ Males __ Females __ Both
Location (include state: \ Check program type: ___Adult ___Juvenile
Type of Program: \ (e.g. institutional, halfway house, day reporting, etc.)

Primary Treatment: \

(e.g. substance abuse, sex offenders, general, etc.)

15!

Assessment 2" Assessme _ 3" Assessment __4" Assessment 5

Assessment

Date of Assessment: ame of Assessor(s):

1. Program Leadership and Development Check if verified by two or
more sources
1.1 PD Qualified

1.2 PD Experienced Oor

1.3 PD Selects Staff __ Oort
1.4 PD Trains Staff __ Oort
1.5 PD Supervises Staff ____Oort
1.6 PD Conducts Program ___ _Oort
1.7 Literature Review Conducted ___Oort
1.8 Pilot Interventions ____Oort
1.9 Valued by CJ Community ____Oort
1.10 Value by At-large Community __ Oort
1.11 Funding adequate ___Oort
1.12 Funding stable past 2 years ____Oort
1.13 Program 3 years or older _ Oort
1.14 Gender of groups’ __ 0,1orN/A

SCORE /
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2.1 Staff Educytion ____Oort
2.2 Relevant Expgrience ___Oort
2.3 Staff selected fo
2.4 Regular Staff meetipngs held ___Oort

skills & values Oort

2.5 Assessed on Service\ Delivery Oor1

2.6 Clinical Supervision __ Oort _
2.7 Staff Trained on program ____Oort -
2.8 On-going Training ___Oort _
2.9 Staff input ___Oort _

2.10 Staff support treatment goals
2.11 Ethical Guidelines for staff

Oor1

3. Offender Assessment
3.1 Appropriate Clients

3.2. Exclusionary criteria followed
3.3 Risk Factors Assessed
3.4.Risk Methods

3.5 Risk Level Defined

3.6 Need Factors Assessed

3.7 Need Methods

3.8 Need Level Defined

3.9 Responsivity Assessed

3.10 Responsivity Methods
3.11Responsivity Defined

3.12 Program Targets higher risk
3.13 Validation Risk/Needs

SCORE /
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_ Oort1

_ Oort1

____ 0O10r3

_ Oor1 ___

_ Oor1 __

_ Oor1 ___
4.7 Manual followed ___ Oort1 ___
4.8 Involvement 40-70% _  Qor1 ___
4.9 Groups separated by\risk ____ Oort1 ___
4.10 Intensity varies by Ri __ Oort ___
4.11 Match Treatment and oNender _ Oort ___
4.12 Match Staff and offender ___ Qort ___
4.13 Match Staff and program _ Oort ___
4.14 Offender Input __ Oort1 ___

4.15 Use Appropriate Rewards
4.16 Ratio Favors Rewards
4.17 Procedures for rewards
4.18 Appropriate punisher
4.19 Procedure for Punishment
4.20 Negative Effects

4.21 Completion Criteria
4.22Completion rate

4.23 Skills Modeled

4.24 Skill training

4.25 Graduated practice

4.26 Groups monitored by staff
-4.27 Group size
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4.28 Significant Otkers trained OQor1 ___

4.29 Discharge plannipg Oor1

4.30 Aftercare provide Oor1 ___
4.31 Quality aftercare Oor1 ___
SCORE /
5.0 Quality Assurance
5.1 Internal Quality Assurance Oor1 _

5.2 External Quality Assurance

5.3 Client Satisfaction

5.4 Offenders reassessed

5.5 Recidivism tracked

5.6 Program evaluated

5.7 Program effective

5.8 Evaluator working with program

SCORE / .

TOTAL SCORE /

CAPACITY AREAS: Leadership & Development % OVERA\LL RATING:

Staff % 1= Highly Kffective (61%+)
Quality Assurance _ % 2= Effective {61-60%)
CONTENT AREAS: Assessment % 3= Needs |
50%)
Treatment % 4=Ineffective (less t
OVERALL CONTENT %
OVERALL CAPACITY %
OVERALL %

~6834637.DOC
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City and County of San Francisco

Chief Adult Prohation Officer

~6834637.DOC

Adult Probation Department
Hall of Justice
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- YOU HAVE BEEN ORDE

and County of San Francisco Adult Probation Department
' Hall of Justice

DOMBSTIC VIOLENCE PROGRAM ORIENTATION

Name : Date:

Court No. : \ - "

BY COURT TO ENROLL IN A BATTERER’S
STIC VIOLENCE PROGRAM.

INTERVENTION PROGRAM /D

TO: ADULT PROBATION DEPARTMENT
850 BRYANT STREET, RQOM 200
SAN FRANCISCO, CA 9410

ON: THURSDAY,
AT _1:00 PM.

FAILURE TO REPORT AS DIRECTED MAY RESULT IN YOUR CASE BEING RETURNED
TO COURT FOR PROBATION VIOLATION.

YOUR NEXT COURT DATE IS ON DEPARTMENT 15

I WILL APPEAR AS STATED ABOVE.

Defendant’s Signature

Copies:  White Probation
Pink Probationer
Gold Court

(415) 5531706 880 Bryant Street, Room 200 San Francisco, CA 94103-4673
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Citj\and County of San Francisco . | ' Adult Probation Department
' : - Hall of Justice

Protecting the Community, Serving Justice and

' Changing Lives
WENDY 8. STILL : .
Chlef Adult Probatlon Office . .

 PROBARIONER GU:

880 Bryant Street, Room 200 ~ San Francisco . California 94103
Phone (415) 553-1706 Fax (415) 5§3-1771
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 SENTENCING:

ROBATION IS NOT “GET QUT OF JAIL FREE CARD”
e ITIS A CONTRACT BETWEEN THE PROABTIONER AND THE CRIMINAL

JUSTICE SYSTEM
o COMPLYING WITH CONTRACT WILL KEEP YOU OUT OF JAIL/PRISON.
o UPON SUCCESSFUL COMPLETION YOUR RECORD OF CONVITION MAY BE
SET ASIDE AND CHARGES MAY.BE DISMISSED.
BREAKING CONTRACT CAN MODIFY (ADD TIME OR NEW REQUIREMENTS)
- OR REVOKE PROBATION SENTENCE (JAIL/PRISON TIME), :
ALTERNATIVE TO JAIL (OR PRISON). ’
IME THE PROBATIONER MAY REJECT HIS/HER PROBATION
. SENTENKE AND BE GIVEN JAIL/PRISON TIME.
e IF SPECIFIC REQUIREMENTS ARE NOT COMPLIED WITH, PROBATIONER
MAY SERVBJAIL (PRISON) TIME
e NEW ACTS ORVIOLENCE WILL LAND A PROBATIONER IN JAIL (OR PRISON)
‘e PROBATION CAW BE MODIFIED OR REVOKED BY COURT WITHOUT .TURY
PROBATIONER HAS A ED TO:
o COMPLETE 52 WEKEKS OF DOMESTIC VIOLENCE CLASSES

COMMUNITY SERW(CE.
SUBSTANCE ABUSE {OUNSELING (IF NEEDED)
JOB SEARCH (IF NEED .

DEAL WITH ANY OTHE

. PARENTING CLASSES (IFNE‘ ED)

¢ DO NOT COMMIT ANY NEW AC1\Y OF VIOLENCE OR MAKE ANY

AWAY ORDERS. .

e ATTEND AND TAKE YOUR €LASSES SERIOUSLY

e MAKE ALL COURT APPEARANCES, AND ;
CONTACT WITH PROBATION OFFICER.

PROBATIONER GOALS: '

« IF CHARGED WITH A FELONY- AFTER 52 WEEKS CHARGE MAY BE
DROPPED TO A MISDEMEANOR. (ONLY IF SPECIFIED BY TERMS OF THE
CASE) |

« PROBATION-MAY BE TERMINATED EARLY. (ONLY IR SPECIFIED BY TERMS
OF THE CASE) .

" CIVIL RIGHTS: .

e CAN BE SEARCHED AT ANYTIME IF COURT APPROVES
“WARENTLESS SEARCH.”

' STILL HAVE THE RIGHT TO VOTE. (UNLESS THEY ARE CONVICT

e STILL HAVE RIGHT OF “DUE PROCESS.”

FELONS)
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PREPARING FOR COURT
" Dress- Tt is helpful to make a good first impression by dressing neatly to show
respect for the court. (Similarly, wearing hats or even chewing gum is generally

people chdpse to park in the pain parking lots located across the street, which can

be expensivg and is not paid for by the District Attorney’s Office. :

3. Sequestering\ Witnesses or potential witness will more than likely he sequestered
from the courtrdom, which means that they will not be allowed in the courtroom
during any other &itness testimony. This can be very frustrating for
victims/survivors witnesses, but it is a common practice and done to 1nsure :
that witnesses’ testimynies do not influence each other.

4. Waiting. The court prosgss'can be long. Even if you were asked to be here for

court first thing in the moxping, it 1s poss1b1e that you may need to wait for large

cell phones in the courtroom and will ki
6. Who will be in the courtroom?

In the Courtroom will be the following:
Judge -

Bailiff

Court Reporter

Court Clerk ‘
Prosecuting attorney (Assistant District Attorne
Defending attorney (Public Defender or private a rney)
Defendant

e ee T

o

_In the Courtroom may or may not be the following:
Interpreters if their services are needed
Police Officers & Police Investigators involved in the case
Your Probation Officer Superv1smg Probation Officer
Any other witnesses
Family/friends
Know that the courtroom is a public place unless specified otherwise by .

“ the judge, which.means that almost anymore can observe the
proceedings.

e e T
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PROBATION SUPERVISION

UIREMENTS OF PROBATION
) COMPLY WITH ALL LAWS

o BEING ARRESTED OR CITED FOR CRIME (NOT JUST DOMESTIC

VIOLENCE CRIME) WHILE ON PROBATION CAN RESULT IN

ROBATION SENTENCE TO BE REVOKED OR MODIFIED

o IFYOU ARE ACCUSED OF COMMITTING A NEW CRIME, THAT
NEWACRIME CAN BE USED TO REVOKE OR MODIFY YOUR
PROBAYJON SENTENCE :

EI§'COMMITED YOU CAN FACE “DOUBLE

 IN JAIL OR PRISON

. YOU MUST NOT OLATE STAY ORDERS
o YOU MUST STRIOYLY COMPLY WITH TERMS OF ANY STAY
AWAY ORDER. |
o ORDER MAY BE LIFT!
= BY AJUDGE ONL ,
« IF PROVEN THAT 6-\CLASSES HAVE BEEN
SUCCESSFULLY COMPLETED (CASE BY CASE BASIS)
= BOTH PARTIES MUST BEWRESENT AND HAVE MUTUAL
AGREEMENT | ‘ .
+ ® STAY AWAY ORDER IS T ' INTO NO
HARRASSMENT ORDER

o BENCH WARRANT
o WILL BE GIVENIF THERE IS AFAILURE TO APPEAR FOR-A
COURT DATE
o ]F ISSUED
* ONE MUST TURN THEMSELVES IN
* CALL ATTORNEY FOR NEW COURT DATE
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SAN FRANCISGO ADULT PROBATION.DEPARTMENT-- .

D

OMESTlC VIOLENCE UNIT

(PROGRAM PROVIDERS)

b

i ot
ATTN: CARMEN GUERRERO

50 Raymond Avgnue

ATTN: JULIA CARMEN

San Francisco, C 94134

80 Eureka Street #218

Main: 650-898-8134\(voicemail)

-|Pacifica, Ca 94044

Main: 650-898-8134

Julia Carmen: 808-936-4514 (cell)

Fax: 650-898-8136.

Email: AFWC@LIVE.COM .

Hours Mon-Thurs 9-5 & Frl 9 1

ATTN: SCOTT SCHELLL.

ATTN- ANTONIO RAMIREZ

70 Oak Grove Street

474 Valencia Street, Suite 150

San Francisco, Ca. 94107

San Francisco, Ca. 94103

Main: 415-575-6450

\Main: 415-552-1361

Fax: 415-575-6452"

Axtonio Ramirez: 415-810-2348

Email; DVSFSD70@GMAIL.COM

Luis Ortega:  ~510-230-5196

Intake Hours: Mon-Fri 8. 30am 4 30pm

Fax: \, 415-552-2204

Scott Schell 415-575-6407

Enizil”ROCOVI@CECEVIM.QRG ™= [ e

Treatment On Demand

ATTN: RAY OR DARIUS

Hours: Thyrs 5-730pm

330 Ellis Street

2610 Bayshore Blvd \

San Francisco, Ca. 94102

San Francisco, Ca. 94184

Main: 415-674-6151

Main: 415-516-1635 \

Hours: Tues.& Wedn pm-8Rm...

Hours: Mon 3pm- 6pm
Packet Mailing Address: \ .
1321 Evans Street, Suite C ~ \
San Francisco, Ca. 94124 N\
| N\
- A\,
N\

APDBIP:feports@sfgoviorg

**FOR INTER

NAL USE ONLY****
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SAN FRANGISCO ADULT PROBATION. DEPARTMENF-- .

DOMESTIC VIOLENCE UNIT (PROGRAM PROVIDERS)

555 Polk Stheet

582 Market Street, Suite 708

San Francisco, C4. 94102

San Francisco, Ca. 94102

Gloria: 415-292%2565

Main Line: 415-771-1967

Jim:  415-292-2564

www.wvernonlee.com .

Fax: 415-346-0483

vernstin@pacbell.net

INTAKE HOURS!
JIM LEEMASTER- Mon 1:
Gloria Namkung- Thurs. 1

Email: GLORIA.NAMKU\N\G@SFGQV.ORG

S0pm 760 Market Street, Suite 518-22

COMPLETE ADDRESS:

San Francisco, Ca. 94102

here)

DO NOT SEND REFERRALS HERE

70 Mitchell Bivd #1038 -

"\ |725 Greenwich Street #120

-|San Rafael, Ca. 94903

\_|San Francisco, Ca. 94133

Main: 415-472-3275

Main: 415-472-3275

wFax: 415-472-3285 - -

ax: 415-472-3285....

Email: JohnMHamel@comcast.net

ail: JohnMHamel@comcast.net

DO NOT SEND REFERRALS HERE -

[Attn: JOSELYN..

1637 Irving Street

930 Bryant\Street .

San Francisco, Ca. 94122 _

San Franciscg, Ca. 94103

Main: 415-472-3275

Main: 415-8618614

Fax: 415-472-3285

Fax. 415-861-86R1

Email: JohnMHamel@comcast.net Intakes: Friday 8:45am

Jocelyn: 415-378-9881

iocelvn@womanaliveintemé{ional.orq

CIATIN. TIMKARO N\

342A- 9th Street, Suite 217

1700 Irving Street \

San Francisco, Ca. 94103

San Francisco, Ca. 94122 \

Main: 415-431-4800

Main: 415-759-9500

SFAPD DIRECT LINE: 415-553-7825 415-252-4787 ext 329 (work) \

Fax: 415-431-4805

Fax: 415-871-2211

Email: INFO@AVACA.NET

Email: SFBAYCSNLED2002@YAHOO.COM

Intake Hours: Mon & Fri (only) 10em- 12pm [Hours: Mon-Fri 9am-5pm \

Substan_ce Abuse

***FOR INTERNAL USE ONLY****
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SUPERIOR COURT OF CALIFORNIA
COUNTY OF SAN FRANCISCO
BEFORE THE HONORABLE JAMES P. COLLINS, JUDGE PRESIDING
DEPARTMENT NUMBER 23
—-==000—-=~
PEOPLE OF THE STATE OF CALIFORNIA,
Plaintiff,

Court No. 12001311
vSs.

MISDEMEANOR PLEA
ROSS MIRKARIMI,

Defendant. Pages 1 - 8

Reporter's Transcript of Proceedings

Monday, March 12th, 2012

APPEARANCES OF COUNSEL:
For Plaintiff:

George Gascon, District Attorney
850 Bryant Street - Suite 300
San Francisco, California 94103
By: Elizabeth Aguilar-Tarchi,
Assistant District Attorney

For Defendant:
Law Offices of Lidia S. Stiglich

By: Lidia S. Stiglich
Attorney at Law

Reported By: Nichole M. Rodich, CSR #11604, RPR
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MARCH 12TH, 2012 8:43 A.M.

PROCEEDINGS

THE COURT: This is the Mirkarimi matter line 501.

MS. AGUILAR-TARCHI: Elizabeth Aguilar-Tarchi for the
People, and certified post bar intern Christina Chin.

MS. STIGLICH: Lydia Stiglich and Michael Hinckley on behalf
of Mr. Mirkarimi. A

THE COURT: My understanding we may have a disposition.
Also, my understanding you are going to file a first amended
misdemeanor complaint.

MS. AGUILAR-TARCHI: Yes, your Honor, based on proposed
disposition which Ms. Stiglich will outline momentarily. The
People did file, it was accepted this morning, a first amended
misdemeanor complaint adding count four allegation of violation
of section 236 of the Penal Code, a misdemeanor, of the crime of
false imprisonment.

THE COURT: Waive instruction and arraignment and
irregularities based on the amendment?

MS. STIGLICH: We do, your Honor.

THE COURT: It's my understanding that although this case
has been sent to trial, there have been, based on what I have
been told in chambers, a change of circumstance since the case
went out. And it's my understanding that you are both
stipulating to that.

MS. STIGLICH: That's correct, your Honor.

MS. AGUILAR-TARCHI: Yes, your Honor.

THE COURT: 1It's also my understanding that at some point
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the District Attorney's office of San Francisco as well as the

defense here have reached a disposition in this matter. 1Is that

also correct?

MS. STIGLICH: That's correct, your Honor.

MS. AGUILAR-TARCHI: That is correct, your Honor.

THE COURT: And you have told me what the disposition is
when we were in chambers, because —— I believe the District
Attorney's Office has agreed to this as well as the defense,
because of that, I will in fact acceét this and I will accept,
from what I know about this case, there has been a change of
circumstance, therefore, there may be a disposition in the
matter.

Would you outline that please, Ms. Stiglich?

MS. STIGLICH: Yes, your Honor.

Mr. Mirkarimi will enter a plea of guilty to Count four
violation of Penal Code §236, a misdemeanor. The proposed --
agreed upon disposition is as follows: Imposition of sentence
suspended. He will be placed on three years probation to the
Adult Probation Department on the following terms and
conditions: Receive credit for time served pursuant to
Penal Code $§1203097, perform 100 hours community service, 52
weeks of counseling, $400 fine. Additionally, there would be
parenting classes if deemed appropriate by Adult Probation
Depértment. There are standard fines and fees that flow from
all misdemeanors which the Court is aware.

This would resolve the matter and waive appellate rights
going forward. It is understood thaf the stay away orders which

are in effect now and subject to the family court would remain
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in effect until lifted by the Court.

That i1s the proposed disposition.

Mr.‘Mirkarimi has a brief statement to make to the Court.

MS. AGUILAR-TARCHI: Prior to the brief statement --

THE COURT: Can I interrupt one second? So the record is
clear, the fines and fees would be 5120 to the restitution fund,
$40 court operations assessment fine, and a $30 immediate
critical needs assessment fine.

MS. STIGLICH: Yes, your Honor.

THE COQURT: Please.

MS. AGUILAR-TARCHI: Just to clarify, Ms. Stiglich said 52
weeks of counseling. It is mandated by statute that -- and the
agreed upon disposition is 52 weeks of domestic violence
counseling. That's pursuant to the batterers intervention
program outlined in the code.

MS. STIGLICH: In 1203.097.

THE COURT: Please, Mr. Mirkarimi.

THE DEFENDANT: Thank you, your Honor.

I want to be back with my family, and I want this to end. I
would like to offer my sincere apology to Ms. Madison, her
family, my neighbors, my department, the Sheriffs' Department,
and the people of San Francisco.

I realize that what was reported to the police was out of
desire to help my family. I truly regret that these proceedings
may have‘caused the Madison family or anyone any suffering,
grief, embarrassment, or harassment, or damage to theif
reputations. I want to thank the District Attorney and my

counsel for their professionalism.
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Thank you.

THE COURT: Thank you.

Mr. Mirkarimi, you have been charged with Penal Code §236 in
Count four a misdemeanor. It's my understanding you wish to
enter a plea to that. To do that, you have to give up certain
constitutional rights that you have for this matter. You have a
right to have a trial. At that trial you have a right to see,
hear, énd question the Qitnesses against you. You have a right
to produce evidence on your own behalf at that trial. And you
have a right against self-incrimination. And by pleading
guilty, you will in fact be incriminating yourself. Do you
understand you have those rights, sir?

THE DEFENDANT: I do, your Honor.

THE COURT: Do you give up those rights?

THE DEFENDANT: I do, your Honor.

THE CQURT: If you are granted probation, and it appears you
will be, and violate any terms of that probation, you could be
sentenced to county Jjail without a trial. Do you understand
that?

THE DEFENDANT: I do, your Honor.

THE COURT: If you're not a citizen, not a citizen, your
plea of guilty could result in your deportation, exclusion from
admission, or denial of naturalization as a United States
citizen. Do you understand that?

THE DEFENDANT: I do.

THE COURT: Has anyone threatened you or put éressure on you
to get you to enter your plea?

THE DEFENDANT: No.
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THE COURT: Before cdming to court today, did you consume
any drugs, alcohol, medication, or anything that would affect
your ability to think clearly?

THE DEFENDANT: No.

THE COURT: Then in court number -- line 501, 12001311, what
is your plea to now Count four that you violated section 236 of
the California Penal Code, a misdemeanor?

THE DEFENDANT: Yes.

THE COURT: What is your plea?

THE DEFENDANT: Guilty, your Honor.

THE COURT: Factual basis?

MS. STIGLICH: So stipulated.

MS. AGUILAR-TARCHI: So stipulated, your Honor.

THE COURT: Counsel, do you concur in your client's plea and
waiver of rights?

MS. STIGLICH: I do, your Honor.

THE COURT: Court finds a factual basis for the plea entered
by the defendant and further finds that the defendant has been
advised of his constitutional rights, that he has knowingly and
intelligently and voluntarily waived those rights and entered
his plea well-knowing the consequences; therefore, the plea will
be accepted.

Is time waived for sentencing?

MS. STIGLICH: Yes, your Honor.

THE COURT: It's my understanding that both sides have
agreed that sentencing would be done next Monday. Is that
correct?

MS. STIGLICH: That's correct, your Honor.
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MS. AGUILAR-TARCHI: Yes, your Honor.

THE COURT: Because as you noticed we have something that
goes on in the morning. I think the easiest way if this works
for everybody would be to make it at 10:30 Monday morning.

MS. STIGLICH: That's fine, your Honor.

MS. AGUILAR-TARCHI: Yes, your Honor.

THE COURT: Then I'm going to order this matter continued
for sentencing.

Mr. Mirkarimi, do you personally give up your right to a
speedy sentencing so we can do it next Monday?

THE DEFENDANT: Yes.

THE COURT: Record should so reflect.

We'll see everybody back here Monday at 10:30. Thank you.

(Proceedings adjourned at 8:51 a.m.)
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State of California )

County of San Francisco )

I, Nichole M. Rodich, Official Court Reporter for the
Superior Court of California, County of San Francisco, do hereby
certify:

That I was present at the time of the above proceedings;

That I took down in machine shorthand notes all proceedings
had and testimony given;

That I thereafter transcribed said shorthand notes with the
aid of a computer;

That the above and foregoing is a full, true, and correct
transcription of said shorthand notes, and a full, true and
correct transcfipt of all proceedings had and testimony taken;

That I am not a party to the action or related to a party
or counsel;

That I have no financial or other interest in the outcome

of the action.

Dated: April 26th, 2012

Nichole M. Rodich, CSR No. 11604
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State of California )

County of San Francisco )

I, Nichole M. Rodich, Official Court Reporter for the
Superior Court of California, County of San Francisco, do hereby
certify:

That I was present at the time of the above proceedings;

That I took down in machine shorthand notes all proceedings
had and testimony given;

That I thereafter transcribed said shorthand notes with the
aid of a computer;

That the above and foregoing is a full, true, and correct
transcription of said shorthand notes, and a full, true and
correct transcript of all proceedings had and testimony taken;

That I am not a party to the éction or related to a party
or counsel;

That I have no financial or other interest in the outcome

of the action.

Dated: April 26th, 2012

f" 4 (l { ' . ~
J& - {:’L/ L &M < [L [/’”) e \

Nichole M. Rodich, CSR No. 11604

NICHOLE M RODICH -- OFFICIAL COURT REPORTER
(415)551-0619
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| SUPERIOR COURT OF CALIFORNIA, COUNTY OF SAN FRANCISCO - MINUTES B

People of the State of Californla vs ROSS MIRKARIMI [XPresent
SC# Assistant DA of Record Attorney of Record
000000 ELIZABETH AGUILARTARCHI X]Present LIDIA STIGLICH X]eresent
[ Jinterpreter Language Clerk Judge
GINA M GUIDI JAMES P COLLINS
Reporter

NICI L RODICH #11604

Cause on Calendar for Hearing Defendant Status: SURE

Defendant has retained LIDIA STIGLICH, Esq.

Count Code Section Degree MC # ' Plea Finding
001 PC 273,5{(p) /M 12001311 NG
002 PC 273A(B) /M 12001311 NG
003 FC 136,1B1/M 12001311 NG
004 PC 236/M 12001311 G

PEOPLE'S FIRST AMENDED MISDEMEANOR COMPLAINT ADDING COUNT 4 FILED IN COURT

Defendant waives formal reading of the complaint and advisement of rights.

Not guilty plea(s) as to each count and denlal of any and all allegation(s) entared.
THE COURT HEARS A STATEMENT FROM MR. MIRKARIMI|

Defendant's motion to withdraw not guilty plea Is granted. Defendant is advised of and personally waives his/er constitutional
rights, Including the consequences of conviction if he or she is not a citizen. Defendant pleads guilty to count(s) 4.

Negotiated disposition.

The case is continued for: SENTENCE.

Defendant ordered to appear.

PROPOSED DISPOSITION is as follows:

ISS; 3Y APD; CTS; 100 HOURS OF CdMMUNlTY SERVICE; 52 WEEK DV

COUNSELING PROGRAM; PARENTING CLASSES IF DEEMED APPROPRIATE BY A.P.D.
$400 DV FEE; $120 VIF; $40 COA FEE; $30 ICNA FEE

Causs is ordered continued to 03/19/2012 at 10:30 In Department S23 for Sentence.

FD:(03/23/2002) G v4.00.07 Print Dete: 03H12/2012 11:23 Line2* 501 Dept. S$23 Date 03/12/2012 Page 1 of1

Generlc Minutes Attest: GINA M GUIDI Deputy Clerk
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1
JANNIIEN\\W7

L7
SUF I
SUPERIOR COURT OF CALIFORNIA

COUNTY OF SAN FRANCISCO
HONORABLE JAMES P. COLLINS, JUDGE PRESIDING
DEPARTMENT NO. 23
---000---
PEOPLE OF THE STATE OF CALIFORNIA,
Plaintiff,

Court No. 12001311
vs.

SENTENCING

)
)
)
)
)
)
ROSS MIRKARIMI, )
)
)
)

Defendant.

REPORTER'S TRANSCRIPT OF PROCEEDINGS

Monday, March 1S, 2012

APPEARANCES OF COUNSEL:

For the People:

GEORGE GASCON, DISTRICT ATTORNEY

San Francisco District Attorney's Office

850 Bryant Street, Room 322

San Francisco, CA 94103

BY: ELIZABETH AGUILAR-TARCHI, Assistant District Attorney
CHRISTINA CHEN, Post-Bar Intern

For the Defendant:

STIGLICH & HINCKLEY, LLP

BY: LIDIA S. STIGLICH, Attorney at Law
MICHAEL HINCKLEY, Attorney at Law

803 Hearst Avenue

Berkeley, CA 954710

Also Present: Andrea Wright, Probation Officer

Reported by: Janet S. Pond, CSR #5292, CRR
Official Reporter
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PROCEEDINGS

Monday, March 19, 2012
---o00o---

THE COURT: Lét me start with Line 33, the Mirkarimi matter.

I notice some people coming in with cameras. There will be
no photographs, no tape recordings. If anybody is seen with a
photograph or tape recording, it will be taken and confiscated.

Okay. This is Line 33, the Mirkarimi matter.

Counsel's appearance, please.

MS. AGUILAR-TARCHI: Good morning, Your Honor. Elizabeth
Aguilar-Tarchi for the People and with certified post-bar intern
Christina Chen.

THE COURT: Good morning.

MS. STIGLICH: Your Honor, Lidia Stiglich and Michael
Hinckley on behalf of Mr. Mirkarimi. He is present.

Good morning. Good morning, Mr. Mirkarimi.

THE DEFENDANT: Good morning.

THE COURT: A couple of housekeeping matters. The first is
the Appellate Court of San Francisco had a matter before it, I
guess, during the trial. They sent an order on remittitur.

What I'm going to do as a housekeeping matter is I'm going to
spread that remittitur on the record and the remittitur is to be
filed.

Secondly, I noticed that in the negotiated disposition in
this matter, one of the conditions was that Mr. Mirkarimi was
going to waive his right to appeal and any appellate rights. We
did not take that admission even though it was stated on the

record by you, Ms. Stiglich.
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Mr. Mirkarimi, it's my understanding,.based on what was said
last time, that you, as a condition of this negotiated
disposition with the district attorney, are going to waive your
appellate rights in this matter. 1Is that correct?

THE DEFENDANT: Yes, Your Honor.

THE COURT: And so at this point, do you waive your
appellate rights in this matter?

THE DEFENDANT: Yes, Your Honor.

THE COURT: Thank you.

This matter comes on for sentencing. Waive formal
arraignment for judgment and sentence?

MS. STIGLICH: I do, Your Honor. No legal cause for delay.

THE COURT: Does either side wish to say anything?

MS. TARCHI: No, Your Honor. People are satisfied with the
disposition and the plea.

MS. STIGLICH: No, Your Honor, we're prepared.

THE COURT: Then it is the judgment and sentence of this
Court, Mr. Mirkarimi, on your plea of guilty to the charge of
236 as follows:

Imposition of sentence will be suspended. You will be
placed on three years probatioﬁ to the Adult Probation
Department on the following terms and conditions:

You are to serve one day in the County Jail. 1I'll give you
credit for having served that one day.

You're to perform 100 hours of community service pursuant to
the domestic violence 1203 section.

You are to enter, participate, and successfully complete 52

weeks of domestic violence counseling pursuant to 1203.097.




1 You're to pay a $400 domestic violence fine.

2 You're to enter and complete parenting classes if that's
3 deemed appropriate by the Adult Probation Department.

4 You have waived your appellate rights.

5 The stay-away orders in this matter will remain in full
6 force and effect until lifted by the Court that will be

7 | monitoring your probation, and you are subject to any family
8 court order.

9 There are certain fines and fees that have to be imposed.
10 You are to pay $120 to the restitution fund, a $40 court

11 operations assessment fee, and a $30 criminal conviction

12 assgsessment fine.

13 Do you understand, sir, and accept the terms and conditions

14 of your probation?

15 THE DEFENDANT: Yes, Your Honor.

16 THE COURT: That will be the order.

17 Now, a couple of other housekeeping matters.

18 Is there -- wasn't there to be a -- was there a probation

19 officer here?

20 MS. WRIGHT: Yes, Your Honor. Ms. Wright.

21 THE COURT: How are you?

22 MS. WRIGHT: I'm good. How are you?

23 THE COURT: Fine, thank you. Nice to see you.

24 MS. WRIGHT: Nice to see you, Judge.

25 ' So he will attend the probation orientation this Thursday,

26 March 22nd in the Probation Department, and return back to

27 Department 15 on April 6th for proof of enrollment. 1I'll give

28 | him a referral this morning, Judge.
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THE COURT: Very well.

Mr. Mirkarimi, I'm going to order that you participate in
the --

MS. WRIGHT: Probation orientation this Thursday.

THE COURT: -- the probation orientation this Thursday,
March 22nd as a condition of probation, and to be in
Department 15, is that at 9:00 a.m.?

MS. WRIGHT: On April 6, at 9:00 a.m.

THE COURT: On April 6th at 9:00 a.m. Will you accept those
also?

THE DEFENDANT: Yes.

TﬁE COURT: That will be the order.

Lastly, I have here, and I want to give back to the
respective parties all of the exhibits and the matters,
evidentiary matters that were either entered into evidence,
entered for identification, or were lodged with the Court.

I have here, if you would approach, please, both sides.

Ms. Stiglich, this is the information or the exhibits for
the Defense.

Ms. Aguilar-Tarchi, these are the People's exhibits.

The Court now has none of them.

Is there anything else?

MS. AGUILAR-TARCHI: No, Your Honor.

THE COURT: Ms. Stiglich?

MS. STIGLICH: Thank you, Your Honor.

THE COURT: Thank you. Good luck, Mr. Mirkarimi.

THE DEFENDANT: Thank you.

THE COURT: Ms. Aguilar-Tarchi, I believe we have waited to
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today to dismiss the remaining charges.

MS. AGUILAR-TARCHI: VYes, Your Honor. 1In light of the plea
of guilty and disposition and sentencing that occurred this
morning, the People will dismiss the balance of the Complaint
pursuant to Section 1385.

THE COURT: That motion will be granted and the bail will be
exonerated. Thank you.

MS. AGUILAR-TARCHI: Thank you, Your Honor.

(Whereupon, proceedings were concluded.)

---o00o---
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| SUPERIOR COURT OF CALIFORNIA, COUNTY OF SAN FRANCISCO - MINUTES

People of the State of Califomia vs ROSS MIRKARIMI [X]Present
SC# Assistant DA of Record Attornay of Record
000000 ELIZABETH AGUILARTARCHI [X]Present LIDIA STIGLICH [X]Present
[ Jinterpreter Language Clerk Judge
GINA M GUIDI JAMES P COLLINS
Reporter

JANET POND#5292-850 Bryant Street, Room 201-San Francisco-94103-4603

Cause on Calendar for Sentence Defendant Status: XXXX

Defendant has retained LIDIA STIGLICH, Esq.

Count Code Section Degree MC # Plea Finding THE ANNEXED INSTRUMENT IS A
001 PC 273,5(A) /M 12001311 NG DISMISS CORRECT COPY QF THE ORIGINAL
002 PC  273A(B)/M 12001311 NG DISMISS - ONFILE IN My OFFICE.

003 PC 136,1B1/M 12001311 NG DISMISS

004 PC 236/M : 12001311 G

THE COURT SPREADS REMITTITUR FROM THE APPELLATE DIVISION ONTO THE RECORD
THE DEFENDANT PERSONALLY WAIVED ALL APPELLATE RIGHTS

THE COURT RETURNS ALL SUBMITTED EXHIBITS TO THE MOVING PARTIES

Time is waived for sentencing.

The Court orders imposition of sentence suspended.

Probation is ordered granted for a period of 3 year(s), subject to the following terms and conditlons:

As a condition of probation, the defendant shalil serve a term in County Jail of 1 day(s).

Defendant is to receive credit for time served of 1 day(s) .
Defendant shall pay a domestic violence fund fee in the amount of $400 pursuant to PC 1203.097.

The defendant shall participate in a 52 weeks domestic violence, drug, alcohol, psychological and psychiatric counseling
program. '

The defendant is ordered to perform 100 hours of community service.

ENTER AND COMPLETE PARENTING CLASSES IF DEEMED APPROPRIATE BY THE ADULT PROBATION DEPARTMENT
THE COURT ORDERS: ALL PREVIOUS PROTECTIVE ORDERS REMAIN IN FULL FORCE AND EFFECT.

Defendant shall pay a restitution fine in the amount of $120 per convicted misdemeanor count pursuant to PC 1202.4(b)(1).

Defendant shall pay a probation revocation restitution fine in the same amount as that imposed pursuant to PC 1202.4(b). This
additional restitution fine shall be stayed unless the defendant's probation is revoked.

Defendant shall pay a Court Operations Assessment in the amount of $40 per convicted count pursuant to Penal Code 1465.8.

Defendant shall pay an Immediate Critical Needs Assessment in the amount of $30 per each convicted felony or misdemeanor
count and $35 per each convicted infraction count pursuant to GC 70373(a).

Defendant shall pay probation costs up to an amount of $50 per month,

The defendant is ordered to report to the Collections Unit in Room 101, Hall of Justice, forthwith or within 48 hours of release

frnm rictadu tn make arrannamante tn nav tha fina and nthar mnnatary nhlinatinne  Failiira tn dn en mav ecithiant the dafandant
FD:(03/23/2002) G v4.00.07 Print Date: 03/19/2012 15:27 Line# 33 Dept. S23 Date 03/19/2012 Page 1 of2

Generic Minutes Attest: GINA M GUIDI Deputy Cierk




| SUPERIOR COURT OF CALIFORNIA, COUNTY OF SAN FRANCISCO - MINUTES

People of the State of Califomia vs ROSS MIRKARIMI [X]Present
SC# Assistant DA of Record Attorney of Record
000000 ELIZABETH AGUILARTARCHI [X]Present LIDIA STIGLICH [X]Present
[ Jinterpreter Language Clerk . Judge
GINA M GUIDI JAMES P COLLINS
Reporter

JANET POND#5292-850 Bryant Street, Room 201-San Francisco-94103-4603

Cause on Calendar for Sentence Defendant Status: XXXX
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to a $300 Civil Assessment.

Defendant shall obey all laws.

Defendant accepts conditions of probation.

Court grants District Aftomey's motion to dismiss the remaining count(s) pursuant to PC 1385.
Bail is ordered exonerated.

The case is continued for: DV PROGRAM ENROLLMENT IN DEPT 15.

Cause is ordered continued to 04/06/2012 at 09:00 in Department M15 for Hearing.

FD:(03/23/2002) G v4.00.07 Print Date: 03/19/2012 15:27 - Line#33 Dept. S23 Date 03/19/2012 Page 2 of2
Generic Minutes Attest: GINA M GUIDI Deputy Cierk
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SUPERIOR COUR"’ o "ALIFORNIA COUNTY OF SAN FRANCIS( ROBATION ORDER

Defendant's Name . “ - Sc# IMC# . CourtRatews |+ | DantNor..,
ROSE"MIRKARINMI® ™ ' i 000000 ©.12001311 o3/19/2012| 823
AKA APD No. File No. ,SFPD No. |Defendant Status
) XXXX
Address Offense
236PC;
B ) -1 Convicted -of misdemeanor — JCITNo:
@ . by 'plea on 03/12/2012
[j Interpreter Needed/ Recelved Date Judge
Dﬂ] Specify Language : ‘ JAMES P COLLINS .
D.0.B. 0.B. Sex:  [Phone No. - [Caseload No.  |CIS Pr ic Phone
D————, 01/7?/1900 M . . o WPfﬁW ' ’
Investigation PO, Extension . "~ |DA : Defense Aftorney
@ - - ELIZABETH AGUILARTARCHI LIDIA Sﬂ?IGLICH W
' COURT ACTION O =
. The above name defendant, berng present in court and having been convicted of vrolatron(s) of sectron(s) ) ”_;z
@. MC#:12001311 - 236PC; 8 & 03
& 200 y o 2 Irpm
[[__D:D' IT IS HEREBY ORDERED THAT:, rrnposmon of sentence suspended. Dot | 3000? ““7 w P9 '—% O
z Terms and Conditions P Q;;
ED:_%,) - 1. Time is waived for sentencing.-. ) S B fon
2. Count 004 on MC# 12001311, Priricipal Term. .= SPo
o Tip,
3. The Court orders imposition of sentence suspended. g o 30.
4. Probation is ordered granted for a period of 3 year(s) subject to the followrng terms and condmons _;C_:- x% ) _c_:_
= —1

" 5. As a condition of probation, the defendant shall serve a term in, County Jail of 1 day(s).
6. Defendant is to receive credit for time served of 1 day(s) :
7. Defendant shall pay a domestic vrolence fund fee in the amount of $400 pursuantto PC 1203.097.
8. The defendant shall partlcrpate In a 52 weeks domestic vrolence drug, alcohal, psychologrcal and psychratnc counsehng
program.
" 9. The defendant is ordered to perform 100 hours of community service. ' !
10, ENTER AND COMPLETE PARENTING CLASSES IF DEEMED APPROPRIATE BY THE ADULT PROBATJON -
DEPARTMENT -
11. THE COURT ORDERS: ALL PREVIOUS PROTECTIVE ORDERS REMAIN IN FULL FORCE AND EFFECT
. 12. Defendant-shalt pay-a restitution-fine in the amount of $120 per convicted misdemeanor count pursuant fo PC 1202.4(b)(1).~
13. Defendant shall pay a probation revocation restitution fine in the same amount as ‘that Imposed pursuant to PC 1202.4(b).
. This additional restitution fine shall be stayed unless the defendant's probation Is revoked.
14, 1Defendant shall pay a Court Operations Assessment in the amount of $40 per convrcted count pursyantto-Renak Cade .
465.8."
15. Defendant shall pay an Immediate Critical Needs Assessment In the amount of $30 per each convrcted felony or
misderneanor count and $35 per each convicted infraction count pursuant to GC 70373(a).
16. Defendant shall pay probation costs up. to an.amount of $50 per month.
17. The defendant is ordered to report to the Collections Unit in Room 101, Hall of Justice, forthwrth or within 48 hours of release
from custody to make arrangements to pay the fine and other monetary obligations. Farlure to do'so may subJect the
defendant to a $300 Civil Assessment. .

18. Defendant shall obey all laws.
19. Court grants District Attorney’ § motion to dismlss the remaining count(s) pursuant to PC 1385

20. The case is continued for: DV PROGRAM ENROLLMENT IN DEPT 15. -
21. **Per 1203.4(a)PC upon completion or early termination of sentence, you may petition the Court to be released ofall
penalties and disabilities resulting from offense(s). See your attorney or public defender.
- 22, Notify the probation officer immediately when you change your residence or employment.
23. Obey all laws. Federal law prohibits any convicted felon from possessing a firearm. .
24, Report to the probation officer monthly, or as directed. Failure to report s a violation of the terms of your probation.
25. Notify the probation officer of any arrests no more than 24 hours after they oceur. (Excludrng weekends and holidays.).
26. Defendant accepts conditions of probation. , e
27. Cause js ordered continued to 04/06/2012 at 09:00 in Department M15 for Hearing. R

T ACKNOWLEDGE THAT PROBATION OFFICER HAS EXPLAINED ABOVE CONDITIONS __-. __ Defendant Initials T————

X .
SIgnature of Defendant ' Date

Signature of Court Clerk/Court Officer Date. < . o« . - Slignature of Probation Officef ™™~ "~ 2 Dataes

FD:(06/21/2006) v4.00.07 Prinf Date: 03/19/2012 10:56 Probation Order  Line#aa
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SUPERIOR COURT OF CALIFORNIA, COUNTY OF SAN FRANCISCO FoRCOUR
— STREET ADDRESS: 850 Bryant Street '

MAILING ADDRESS: gan Francisco 94103 L_.Ec._u
CITY AND ZIP CODE: - s e:bc(,ouna anlornia
BRANCH NAME- Hall of Justice Criminal Division ety O S0 Fancisco

PEOPLE OF THE STATE OF CALIFORNIA JAN 27 2012
ve. CLERK OF THE COU

DEFENDANT: ROSS B. MIRKARIMI BY: NANNETTE GOMEZ W
CRIMINAL PROTECTIVE ORDER—DOMESTIC VIOLENCE CASE NUMBER: D
(CLETS - CPO) (Pen. Code, §§ 136.2, 1203.087(a)(2), 273.5(i), and 646.9(k))
12001311
[X] ORDER UNDER PENAL CODE, § 136.2 (1 mobIFICATION

] PROBATION CONDITION ORDER (Pen. Code, § 1203.097) CLETS ENTRY BY:

ORDER UNDER: [__] PENAL CODE, § 273.5() [__] PENAL CODE, § 646.9(k)
This Order May Take Precedence Over Other Conflicting Orders, See ltem 1 on Page 2.

PERSON TO BE RESTRAINED (complete name): ‘ROSS BLAIR MIRKARIMI
Sex:[XIM (1 F Ht:6'1  wWt:205_ Haircolor: BK __ Eye color: BR_ Race: W___ Age: 50__ Date of Birth: 8/4/61
[(X] The defendant Is a peace officer with SAN FRANCISCO __ Department: SHERIFF'S DEPT.

1. This proceeding was heard on (date):____________at (tima): In Dept.: 30 Room:
by judicial officer (namey _HON. Judge Susan M, Breall
2. This order explres on (date): If no date is listed, this order expires three years from the date of issuance.

3. [XT] Defendant was personally served with a copy of this order at the court hearing, and no additional proof of service of this order

is required.
4. COMPLETE NAME OF EACH PROTECTED PERSON:_Eliana L. & Theo M. {(age 2)

5. [_1For good cause shown, the court grants the protected persons named above the exclusive care, possesslon, and control of

the following animais:

GOOD CAUSE APPEARING, THE COURT ORDERS THAT THE ABOVE-NAMED DEFENDANT

6. must not harass, strike, threaten, assault (sexually or otherwise), follow, stalk, molest, destroy or damage personal or real property,
disturb the peace, keep under surveillance, or block movements of the protected persons named above.

7. must surrender to local law enforcement or sell to licensed gun dealer any firearm owned or subject to his or her
immediate possession or control within 24 hours after service of this order and must file a recelpt with the court showing
compliance with this order within 48 hours of recelving this order.

8. must not attempt to or actually prevent or dissuade any victim or witness from attending a hearing or testifylng or making a
report to any law enforcement agency or person.

9. must take no actlon to obtain the addresses or locations of protected persons or thelr family members, caretakers, or guardian
unless good cause exists otherwise. [__] The court finds good cause not to make the order in item 9.

10. [X ] must have no personal, electronic, telephonic, or written contact with the protected persons named above.

11. [X_] must have no contact with the protected persons named below through a third parly, except an attomey of record.

12. [X] must not come within 100 yards of the protected persons and animals named below.

13. [] may have peaceful contact with the protected persons named above only for the safe exchange of children for court-ordered
visitation as stated in the attached Family, Juvenile, or Probate court order in Case No. , issted on -
(date). , as an exception to the "no contact” or “stay-away” provision in paragraph 10, 11, or 12 of
this order.

14. [X] may have peaceful contact with the protected persons named abave only for the safe exchange of children for visitation as
stated In a Family, Juvenile, or Probate court order issued after the date this order Is signed, as an exception to the
“no contact” or “stay away” provisions in paragraph 10, 11 or 12 of this order.

15. ] must not take, fransfer, encumber, conceal, molest, attack, strike, threaten, ham, or otherwise dispose of the animals
described In paragraph 5.

16. L] The protected persons may record any prohibited communications ma

17. Other orders including stay-away orders from specific locations: 100
/‘
S A"
o~

P aopd for “aﬂdmv U  CRIMINAL PROTECTIVE ORDER—DOMESTIC VIOLENCE (CLETS - CPO) Penat Code “:ggf;g

Shgo (Rev i~y zoom (Penal Code, §§ 136.2, 1203.097(a)(2), 273.5(i), and 646.9(k).) 1208.097(a)2). 273.5(). and 848.9(K)

Approved by Department of Justice www.couttinfo.ca gov
(Distribution: original to file; 1 copy to each protected person; 1 copy to defendant; 1 copy to prosetutor; 1 copy to law enforcement)

American LegalNet, Inc.
www.FormsWorkflow.com




LIDIA STIGLICH, state Bar No. 182100

F

San Francisco County Sumﬁorgﬂ

N
[*]

Superior Court Judge

— T STIOHICH & HINEKEEY; HEP
803 Hearst Avenue -
2 |{Berkeley, California 94710 APR -2 2012
Telephone:  (510) 486-0800 _ A
3 ||Facsimile:  (510) 486-0801 CLEZ OF THE COURT
By: s e ".‘._-
4 || Attorneys for Defendant Deptiy o [
5 ROSS MIRKARIMI
6
4 IN THE SUPERIOR COURT OF THE STATE OF CALIFORNIA
3 IN AND FOR THE COUNTY OF SAN FRANCISCO
PEOPLE OF THE STATE OF MCN 12001311
9 || CALIFORNIA,
ER RE
10 Plaintiff, MODIFICATION OF PROTECTIVE
ORDER
11 vs.
12 1| ROSS MIRKARIMI,
13 Defendant.
14 |'GOOD CAUSE HAVING BEEN SHOWN and pursuant to the agreement of the parties, the
15
Criminal Protective Order issued on January 27, 2012 in the above-entitled action is hereby
16
1| modified as follows:
17
18 Defendant Mirkarimi shall be permitted to return to the home on Webster Street, San
19 ||Francisco, California upon execution of this Order until April 27, 2012. It is anticipated that Ms. .
20 || Lopez will not return to the Webster Street address until April 28,2012. Should Ms. Lopez
21 || notice her intent to return in advance of April 28, 2012, Defendant Mirkarimi shall vacate the
2 premises the day preceding her anticipated arrival.
23 '
ALL OTHER TERMS AND CONDITIONS OF THE CRIMINAL PROTECTIVE
24 ‘
05 ORDER REMAIN IN FULL FORCE AND EFFECT.
26 IT IS SO ORDERED. _
27 Dated: L 2, Zol2— /{ Z\\




r SUPERIOR COURT OF CALIFORNIA. COUNTY OF SAN FRANCISCO - MINUTES

People of the State of Califomnla vs ROSS MIRKARIMI [X]Present
SC# Assistant DA of Record Attorney of Record
000000 ELIZABETH AGUILARTARCHI [X]Prasent LIDIA STIGLICE [X]Present
Dlnterprster Language Clerk Judge
SANDRA SCOTT GARRETT L. WONG

Reporter

SUSAN LEE #4280-850 Bryant Street, Rm. 306-San Francisco-94103-

Cause on Calendar for Hearing

Defendant has retained LIDIA STIGLICH, Esq.
Count Code Section Degree MC #

004 PC 236 /M 12001311

Cause on calendar: DEFENSE MOTION TO MODIFY STAY AWAY.

MODIFICATION OF STAY AWAY ORDER, SIGNED AND FILED

Defendant Status: X0XX

Plea Finding
G

THE COURT ORDERS: STAY AWAY ORDER {S MODIFIED IN THAT THE DEFENDANT SHALL BE PERMITTED TO
RETURN TO THE HOME ON WEBSTER STREET IN SAN FRANCISCO UNTIL APRIL 27, 2012,

Cause is ordered continued fo 04/06/2012 at 09:00 in Department M15 for Hearing.

FD:{03/23/2002) B v4.00.07 Print Date: 002/2012 13:30

Generic Minutes

Line#401 Dept. M15 Date 04/0212012 Page 1 of4
Attest SANDRA SCOTT Deputy Clerk
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LIDIA STIGLICH, State Bar No. 182100 San F“"L" Courty Superior Gourt

STIGLICH & HINCKLEY, LLP

803 Hearst Avenue MAY - 4 2012
Berkeley, California 94710 ‘
Telephone:  (510) 486-0800 CLERK OF THE COURT
Facsimile: (510) 486-0801 By: . Mo 4

Attorneys for Defendant
ROSS MIRKARIMI

IN THE SUPERIOR COURT OF THE STATE OF CALIFORNIA
IN AND FOR THE COUNTY OF SAN FRANCISCO

PEOPLE OF THE STATE OF MCN 12001311
CALIFORNIA,
STIPULATION AND [PROPOSED]
Plaintiff, l(’)Rg%IE{ REIVI\%ODIFICATION OF
R CT ORDER ENTISA
vs. CE“FER%%“%E"ECOPYD' ‘?a%"?#é"omxm :
ON FILE IN MY OFFICE.
ROSS MIRKARIMI,
Defendant. MAY 2 4 2012
Supertot of San Francieco
BY; ==

Defendant ROSS MIRKARIMI, by and through his counsel Lidia S. Stiglich, and the -
Peoi)le of the State of California, by and through Assistant District Attorney Elizabeth Aguilar
Tarchi, hereby stipulate and agree the Criminal Protective Order issued on January 27, 2012 in
the above-entitled action is herel;y modified as follows:

Defendant Mirkarimi shall be permitted to return to the home on Webster Street, San
Francisco, California until the return of his wife, Ms. Eliana Lopez, to the United States.

Ms. Lf)pez is currently sched_uled to return on June 16, 2012.

Should Ms. Lopez notice her intent to return in advance of June 16, 2012, Defendant

Mirkarimi shall vacate the premises the day preceding her anticipated arrival. Should Ms. Lopez

0\3‘“ O ¢4

extend her stay beyond the anticipated June 16, 2012 date, Defendant Mirkarimi shall be

A (/,2
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permitted to stay in the home but shall vacate the premises the day preceding her anticipated
armival. |
ALL OTHER TERMS AND CONDITIONS OF THE CRIMINAL PROTECTIVE

ORDER REMAIN IN FULL FORCE AND EFFECT.

IT IS SO STIPULATED.

Dated: Vou & 20T RO Gzan—:ym

" Dated: S[%ll‘n_




O 00 3 AW -

NN N N N N N ket e et et e et et ek ek et
ggc\m#wNHo\DW\lc\MhuNb—lo

ORDER
GOOD CAUSE APPEARING, upon stipulation of the parties, the Criminal Protective
Order issued on January 27, 2012 in the above-entitled action is hereby modified as follows:
Defendant Mirkarimi shall be permitted to return to the home on Webster Street, San
Francisco, California until the return of his wife, Ms. Eliana Lopez, to the United States.
Ms. L0pez is currently scheduled to return on June 16, 2012.

Should Ms. Lopez notice her intent to return in advance of June 16, 2012, Defendant

Mirkarimi shall vacate the prem13es the day preceding her antlcxpated arrival. Should Ms. Lopez

in Venezvela
extend her sta);(- ond the anhcxpated June 16, 2012 date, Defendant Mirkarimi shall be
permitted to stay in the home but shall vacate the premises the day preceding her anticipated
arrival.
ALL OTHER TERMS AND CONDITIONS OF THE CRIMINAL PROTECTIVE
ORDER REMAIN IN FULL FORCE AND EFFECT.

IT IS SO ORDERED.

Dated: M‘/)ﬂf}-"‘—" ' /42—\\

Honorable Garrett L. Wong
Superior Court Judge

TVRLTER STREEY) e
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