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FULFILLING A B ROAD MA N DAT E

Engagement & Compliance
Campaigns
Policy

Lobbying

Electronic Disclosure & Data Analysis

Audits

Enforcement & Legal Affairs
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B L U E P RI N TFOR ACCOUNTABILITY

strong, enhanced timely, fair, thorough operational
effective laws compliance investigations and efficiencies
guidance & tools enforcement
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rvis rocuss CAPACITY BUILDING

Engagement & Compliance

San Francisco Ethics Commission-FY18

Ethics Commission

v Create Chief Programs Officer by reclassifying one vacancy
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Policy Evaluation & Reports

v" Create Sr. IS Business Analyst by reclassifying one vacancy

]

Information Mansgement Systems
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Performance Reporting

Audits

v" Create Sr. Auditor by reclassifying one vacant Auditor for
more focused day-to-day oversight of audit program
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vis BUDGET SNAPSHOT

$750k is required FY |8 appropriation to
the public campaign financing program

$4.52.

proposed

+ all other
of which $3.8 I M ’J

= base operating budget
of which 90% = 24 Fres

| 0% = technology
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