From: Esther Marks

Sent: Wednesday, February 10, 2021 12:41 PM

To: Ambrose, Noreen (ETH); Lee, Yvonne (ETH); LARRY BUSH; Chiu, Daina (ETH); Pelham, Leeann (ETH)
Cc: Ethics Commission, (ETH)

Subject: Agenda item 9 revised Fixed Penalty Policy

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

| urge adoption of the proposed expansion of the Fixed Penalty Policy and quick implementation of
the changes.

| attended the January 28, 2021 meeting and it was explained approximately 10% of cases are
covered under the current program. With the broadening of the Fixed Penalty Policy, it would be
hoped 53% would be covered. With the streamlined procedures and expansion of cases covered, it
is hoped resources could be dedicated to investigations of more significance.

As was suggested in the Board of Supervisors Budget and Legislative analyst audit, continuing
evaluation is necessary to determine time savings and make any necessary corrections.

Thank you.





