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March 14, 2022 

To: Members of the Ethics Commission 

From: LeeAnn Pelham, Executive Director 

Subject: Agenda Item 5 - Proposed Amendment to Commission Bylaws - Change of Regular 
Meeting Start Time Under Article VII, Section 4 

Summary and Action Requested 
The Commission has asked to consider a proposed Bylaws change to move the start time of Commission 
meetings from 9:30 am to 10:00 am. This item will appear on the Commission March 18, 2000 meeting 
agenda to enable the Commission to take action on this proposed Bylaws at that time. 

Background: Bylaws Requirement for Meeting Schedule 
The Charter provides that a board or commission may adopt rules and regulations, including bylaws 
governing its activities and operations.  Charter § 4.104(a)(1).  Exercising this authority, the Ethics 
Commission has adopted bylaws and periodically adopted amendments to those bylaws. For reference, 
a copy of the Commission’s current Bylaws appears in full in Appendix 1. 
 
The Ethics Commission last amended its Bylaws in January 2020 to revise Article VII, Section 4. That 
Section provides for the date, time, and location of the Commission regular meetings. 
 
As last amended in January 2020, Article VII, Section 4 of the Commission’s bylaws provides the 
following for its Regular Meetings: 

Effective in May 2020, regular meetings shall be held on the second Friday of each month, except 
in the case of a City recognized holiday or the unavailability of a televised meeting room, when 
the meeting shall be held on the closest practicable day. Unless otherwise noticed, meetings shall 
be held at City Hall, One Dr. Carlton B. Goodlett Place, Room 400, in the City and County of San 
Francisco, beginning at 9:30 am. 

The language of this provision allows for the date, start time, or room location in City Hall to be changed 
provided required public notice requirements are fulfilled. Changing the start time for all scheduled 
meetings requires a Bylaws amendment. 
 
At the request of Commissioner Bush, the Commission is considering changing the regular start time of 
its scheduled meetings to 10:00 a.m.  
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Proposed Bylaws Amendment 
Pursuant to Article XII of its Bylaws, the Ethics Commission may amend its bylaws “at any regular 
meeting of the Commission by majority vote of those present, provided such proposed amendments are 
circulated in writing to all Commissioners at least ten (10) days prior to such meeting, and ten days 
public notice shall be posted.”   
 

On March 7, 2022, the Commission issued a public notice of the following proposed Bylaws change: 

Bylaws Article VII, Section 4 

Effective in May 2020, r Regular meetings shall be held on the second Friday of each month, 
except in the case of a City recognized holiday or the unavailability of a televised meeting room, 
when the meeting shall be held on the closest practicable day. Unless otherwise noticed, 
meetings shall be held at City Hall, One Dr. Carlton B. Goodlett Place, Room 400, in the City and 
County of San Francisco, beginning at 9:30 10:00 am. 

Next Steps 
 
Following consideration of any public comment received on the proposed Bylaws change, the 
Commission may take action on the proposed change on March 18th should it wish to do so at that time. 
If the Bylaws amendment is adopted, Staff will update the Commission’s Meeting Page and broadly 
circulate further notice of the new start time to take effect beginning in April 2022 for all regular 
meetings going forward. 
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Appendix 1 

Bylaws of the San Francisco Ethics Commission 
https://sfethics.org/wp-content/uploads/2020/01/ETH-Bylaws-Effective-January-17-2020.pdf 

 
ARTICLE I – Identification 

Section 1: Name 

The  San  Francisco Eth ics Com m ission  

Section 2: Office1 

25 Van  Ne ss Avenue , Su ite  220 

City and  County of San  Francisco, Ca liforn ia  94102 

or such  address where  the  Com m ission  m ay be  loca ted  from  tim e  to  tim e  

Te lephone  Num ber: (415) 252-31002 
Fax Num ber: (415) 252-3112 

Web Page : www.sfgov.org/e th ics 

E-m ail address: e th ics.com m ission@sfgov.org3 
 

Section 3: Authority, Statutory Requirements, other Laws and Policies 

The  Com m ission  sha ll com ply with  a ll app licab le  laws, includ ing, bu t not lim ited  to , the  San  Francisco 
Charte r, San  Francisco Sunsh ine  Ord inance  (Adm in istra tive  Code  sections 67.01 e t seq .), the  Ra lph  M. 
Brown Act (Governm ent Code  sections 54950 et seq.), the  Politica l Reform  Act of 1974 (Governm ent Code  
sections 81000 et seq.), the  Proh ib ition  on  Contracting with  the  City (S.F Cam paign  and  Governm enta l 
Conduct Code  section  3.222), the  Proh ib ition  on  Represen ting Priva te  Partie s Be fore  City Board  and  
Com m issions – Com pensa ted  Advocacy (S.F. C&GC  Code  section  3.224), Conflict of In te re st and  othe r 
Proh ib ited  Activitie s (S.F. C&GC Code  se ction  3.200),  and  the  Im proper Governm ent Activitie s Ord inance  
(S.F. C&GC Code  section  4.100 e t seq .).4 

 
ARTICLE II – Mission Statement 
The  Mission  of the  Eth ics Com m ission  is to  p ractice  and  prom ote  the  h ighest standards of e th ica l 
behavior in  gove rnm ent and  to  p rom ote  a  work environm ent tha t va lues hea lth , we llness and  d ive rsity.5 
In  orde r to  accom plish  the  Mission  of the  San  Francisco Eth ics Com m ission , the  Com m ission  sha ll: 

1. clearly in form  candida te s for pub lic office , pub lic em ployees, and  othe r officia ls and  
m em bers of the  pub lic of existing e th ics laws and  ru le s 

2. active ly enforce  a ll e th ics laws and  ru le s, includ ing cam paign  finance  and  open  governm ent 
laws 

3. recom m end new laws, ru le s, and  program s tha t will lead  to  e th ics com pliance  
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4. se rve  as a  m ode l for othe r e lected  and  appoin ted  officia ls and  governm ent em ployees 
5. fa ith fu lly adhe re  to  its own  Code  of Eth ics 

 
ARTICLE III – Ethics Commission 
Section 1: Number, Appointing Authority and Qualifications6 

The  Eth ics Com m ission  sha ll consist of five  m em bers.  The  m ayor, the  board  of supe rvisors, the  city 
a ttorney, the  d istrict a ttorney and  the  assessor each  sha ll appoin t one  m em ber of the  com m ission .  The  
m em ber appoin ted  by the  m ayor sha ll have  a  background  in  pub lic in form ation  and  public m e e tings.  The  
m em ber appoin ted  by the  city a ttorney sha ll have  a  background  in  law as it re la te s to  gove rnm enta l 
e th ics.  The  m em ber appoin ted  by the  assessor sha ll have  a  background  in  cam paign  finance . The  
m em bers appoin ted  by the  d istrict a ttorney and  the  board  of supe rvisors sha ll be  b road ly represen ta tive  
of the  gene ra l pub lic. 

Section 2: Term of Appointment7 

The  te rm  of e ach  com m issione r sha ll be  six years. The  new com m issione rs appoin ted  to  take  office  on  
February 1, 2002 sha ll by lot cla ssify the ir te rm s so tha t the  te rm  of one  com m issione r sha ll exp ire  a t 
12:00 o’clock noon  on  each  of the  second , th ird , fourth , fifth  and  sixth  ann ive rsa rie s of such  da te , 
re spective ly; and  on  the  exp ira tion  of these  and  successive  te rm s of office , the  appoin tm ents sha ll be  
m ade  for six-year te rm s.  In  the  even t a  vacancy occurs, the  office r who appoin te d  the  com m issione r 
vaca ting the  office  sha ll appoin t a  qua lified  pe rson  to  com ple te  the  rem ainde r of the  te rm .  No pe rson  
m ay se rve  m ore  than  one  fu ll six-year te rm  as a  m e m ber of the  Eth ics Com m ission , p rovide d  tha t pe rsons 
appoin ted  to  fill a  vacancy for an  unexpired  te rm  with  le ss than  th ree  years rem ain ing or appoin ted  to  an  
in itia l te rm  of th ree  or fewer years sha ll be  e ligib le  to  be  appoin ted  to  one  add itiona l six year te rm .  Any 
te rm  se rved  prior to  the  February 1, 2002 sha ll not count toward  a  m em ber’s te rm  lim it.  Any pe rson  who 
com ple te s a  te rm  as a  Com m issione r sha ll be  e ligib le  for reappoin tm ent six years a fte r the  exp ira tion  of 
h is or he r te rm . 
 
Section 3:  Conditions of Appointment8 

During the ir tenure , m em bers and  em ployees of the  Eth ics Com m ission  a re  sub ject to  the  following 
re strictions: 

a . Restrictions on  Hold ing Office .  No m em ber or em ployee  of the  Eth ics Com m ission  m ay hold  
any othe r City or County office  or be  an  office r of a  politica l party. 

b . Restrictions on  Em ploym en t.  No m em be r or em ploye e  of the  Eth ics Com m ission  m ay be  a  
registe red  lobbyist or cam paign  consu ltan t, or be  em ployed  by or rece ive  gifts or othe r 
com pensa tion  from  a  registe red  lobbyist or cam paign  consu ltan t.  No m em ber of the  Eth ics 
Com m ission  m ay hold  em ploym ent with  the  City and  County and  no em ployee  of the  
Com m ission  m ay hold  any othe r em ploym ent with  the  City and  County. 

c. Restrictions on  Politica l Activitie s.  No m e m ber or em ployee  of the  Eth ics Com m ission  m ay 
participa te  in  any cam paign  supporting or opposing a  cand ida te  for City e lective  office , a  
City ba llot m e asure , or a  City office r runn ing for any e lective  office .  For the  purposes of th is 
section , participa tion  in  a  cam paign  includes bu t is  not lim ited  to  m aking con tribu tions or 
soliciting con tribu tions to  any com m ittee  with in  the  Eth ics Com m ission’s ju risd iction , 
pub licly endorsing or u rging endorsem e nt of a  cand ida te  or ba llot m easure , or participa ting 
in  decisions by organ iza tions to  participa te  in  a  cam paign . 
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Section 4: Vacancy and Removals9 
In  the  even t a  vacancy occurs, the  office r who appoin te d  the  m em ber vaca ting the  office  sha ll appoin t a  
qua lified  pe rson  to  com ple te  the  rem ainde r of the  te rm . A com m issione r m ay be  rem oved  on ly for 
m isconduct pursuan t to  charte r section  15.105.  Any m em ber of the  Eth ics Com m ission  gu ilty of officia l 
m isconduct or convicted  of a  crim e  involving m ora l tu rp itude  m ust be  rem oved  by the  appoin ting 
au thority. 

Section 5: Compensation10 
Com m issione rs sha ll se rve  withou t com pensa tion  othe r than  City bene fits. 

Section 6: Oath of Public Office 

Acceptance  of the  Oath  of Public Office  constitu te s a  Com m issione r’s sworn  re sponsib ility to  pub lic trust. 
Mem bers a re  requ ired  to  se rve  we ll and  to  fa ith fu lly d ischarge  the ir du tie s and  re sponsib ilitie s d iligen tly 
and  consisten t with  the  laws of the  City and  County of San  Francisco, and  a ll pe rtinen t sta te  and  fede ra l 
laws. 

Section 7: Function 

The  Eth ics Com m ission  sha ll have  re sponsib ility for the  im partia l adm in istra tion , im plem enta tion  and /or 
enforcem ent of San  Francisco laws re la ting to  the  p rovisions of the  Charte r, sta tu te s and  ord inances 
conce rn ing cam paign  finance , lobbying, conflicts of in te re st, open  m ee ting and  public records laws, and  
governm enta l e th ics. 

Section 8: Duties and Responsibilities11 

The  Com m ission  sha ll: 

a . Issue  op in ions regard ing City Eth ics in  gove rnm ent laws, p rovided  tha t the  City Attorney and  
District Attorney sha ll have  the  righ t to  ind ica te  whe the r they concur with  such  op in ions; 
adopt, am end  and  re scind  ru le s and  regu la tions consisten t with , and  re la ted  to  ca rrying ou t 
the  purposes and  provisions of the  Charte r and  ord inances re la ted  to  cam paign  finance , 
conflicts of in te re st, lobbying and  governm enta l e th ics, and  govern ing procedures of the  
com m ission . 

b . Conduct aud its, investiga tions and  enforcem ent p roceed ings on  m atte rs re la ting to  
cam paign  finance , conflicts of in te re st, lobbying, cam paign  consu ltan ts and  othe r 
governm enta l e th ics laws; ope ra te  the  whistle  b lower hot line  and  adm in iste r the  p rovisions 
of the  city’s im proper gove rnm ent activitie s ord inance ; and , in  connection  with  these  du tie s, 
subpoena  witnesses and  records. 

c. Deve lop  educa tiona l p rogram s which  in form  agencies, pub lic officia ls, city em ployees, 
cand ida te s, lobbyists and  cam paign  consu ltan ts abou t city, sta te , and  fede ra l e th ics laws 
and  the  Sunsh ine  Ord inance , and  the  im portance  of e th ics to  the  pub lic’s confidence  in  
m unicipa l gove rnm ent. 

d . Prepare  and  publish  m anua ls and  in structions se tting forth  m e thods of bookkeep ing, 
p re se rva tion  of records to  facilita te  com pliance  with  and  enforcem ent of laws re la ting to  
cam paign  finance , conflicts of in te re st, lobbying, cam paign  consu lting and  governm enta l 
e th ics. 

e . Perform  the  othe r du tie s as se t forth  in  the  charte r am endm ent crea ting the  com m ission . 
(See  appendix.) 
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Section 9: Excused Absences 

Mem bersh ip  on  the  Eth ics Com m ission  is a  se rious and  im portan t civic function .  Mem bers of the  Eth ics 
Com m ission  recognize  tha t, am ong the ir ob liga tions in  se rvice , a ttendance  a t m onth ly and  spe cia l 
m ee tings is an  im portan t com ponent.  It  is the  policy of the  Eth ics Com m ission  tha t a ll Com m issione rs 
strive  to  a tte nd  m ee tings whenever possib le  and  tha t, when  abse nce  from  scheduled  m ee tings is 
necessary, tha t sta ff be  notified  as fa r in  advance  a s feasib le .   Prior notifica tion  of absence  from  
Com m ission  and  Com m ittee  m ee tings constitu te s an  excused  abse nce . 
 
Section 10:  Post-employment restrictions13 

Mem bers and  em ployees of the  Eth ics Com m ission  a re  sub ject to  the  post-em ploym ent re strictions se t 
forth  in  San  Francisco Cam paign  and  Governm enta l Conduct Code  section  3.234. 

ARTICLE IV – OFFICERS 
Section 1: Officers 

The  Office rs of the  Com m ission  a re  a  Cha irpe rson  and  Vice -Chairpe rson . 

Section 2: Term of Office14 
The  te rm  of e ach  office  is one  year, from  March  1 to  February 28.  No office  holde r sha ll se rve  for m ore  
than  two consecu tive  one -year te rm s.15 
 
Section 3: Chairperson 

The  Chairpe rson  sha ll p re side  a t a ll m ee tings of the  Com m ission  and  is an  ex-officio  non-voting m em ber 
of a ll stand ing com m ittees excep t a  nom ina tion  com m ittee , if one  is convened .16   The  Cha irpe rson  is 
accountab le  to  the  Com m ission  a s a  whole  in  se tting policy and  sha ll a lso pe rform  such  othe r du tie s as 
m ay be  assigned  by the  Com m ission . The  Cha irpe rson  (and /or he r/h is designee ) se rves a s the  lia ison  to  
the  m edia , the  Sunsh ine  Ord inance  Task Force  and  o the r departm ent/agency com m ittees a s necessary. 
At the  end  of the  fisca l year the  Cha irpe rson , a long with  the  Execu tive  Director, sha ll subm it a  written  
annua l report to  the  Com m ission  for approva l, sum m arizing the  activitie s, accom plishm ents and  
budge ta ry needs of the  Eth ics Com m ission  during the  te rm  of office . 

Upon  rece ip t of a  pub lic re cords request for docum en ts tha t m ay be  in  the  custody of the  m em bers of 
the  Com m ission , the  Execu tive  Director m ust p rom ptly forward  any such  request to  the  Cha irpe rson . As 
the  Cha irpe rson  deem s appropria te , in  consu lta tion  with  the  Execu tive  Director and  the  City Attorney’s 
Office , the  Cha irpe rson  m ay re spond  on  beha lf of the  Com m ission . The  Chairpe rson  m ay a lso, in  h is or 
he r d iscre tion , ca lendar any such  request for the  next Com m ission  m ee ting to  a llow for fu rthe r 
conside ra tion  by the  en tire  Com m ission .  On  a  m onth ly basis, the  Execu tive  Director sha ll notify the  
Cha irpe rson  of the  num be r of pub lic records requests tha t the  Com m ission  Sta ff has rece ived  tha t m onth  
for which  any re sponsive  docum ent was withhe ld  by cla im ing a ttorney-clien t p rivilege .17 

 
Section 4: Vice Chairperson 

The  Vice  Cha irpe rson  sha ll pe rform  the  du tie s and  re sponsib ilitie s tha t m ay be  de lega ted  by the  
Cha irpe rson , and  the  assignm ents trad itiona lly assigned  to  tha t office . In  the  absence  or d isab ility of the  
Cha irpe rson , the  Vice  Cha irpe rson  sha ll pe rform  the  du tie s as de scribed  in  Article  IV, Section  3. 
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ARTICLE V – Commission Staff 
Section 1: Executive Director 

The  Execu tive  Director is appoin ted  by and  se rves a t the  p leasure  of the  Com m ission . The  Exe cu tive  
Director sha ll be  the  ch ie f execu tive  of the  departm ent and  sha ll have  a ll the  du tie s and  powers which  a re  
se t forth  in  the  Charte r of the  City and  County of San  Francisco, and  sha ll se rve  as the  adm in istra tor and  
parliam enta rian  to  the  Com m ission . 

Section 2.  Other Employees18 
The  Execu tive  Director sha ll have  the  au thority to  h ire  and  rem ove  othe r em ployees with in  constra in ts se t 
forth  by the  Civil Se rvice  Com m ission , the  Departm ent of Hum an Resource s, and  the  Com m ission’s 
budge t. 

Section 3:  Restrictions on Activities of Executive Director and Staff19 
The  sta ff of the  Eth ics Com m ission , includ ing the  Execu tive  Director, a re  sub ject to  the  sam e  conflict of 
in te re st p rovisions a s m em bers of the  Com m ission , described  in  Article  III, Section  3. 
 
Section 4:  Legal Advisor 20 

The  City Attorney sha ll be  the  lega l advisor to  the  Com m ission . Whe n  the  Com m ission  or the  Execu tive  
Director be lieves tha t the  City Attorney m ay have  a  p roh ib ited  financia l conflict of in te re st unde r 
Ca liforn ia  law or a  p roh ib ited  e th ica l con flict of in te re st unde r the  Ca liforn ia  Rules of Professiona l 
Conduct with  re spect to  the  sub ject m atte r of a  particu la r represen ta tion , the  Execu tive  Director or the  
Com m ission  m ay presen t a  written  request to  the  City Attorney to  re ta in  the  se rvices of ou tside  
counse l.  If the  City Attorney does not consen t to  the  request, the  Execu tive  Director or the  Com m ission  
m ay re fe r the  m atte r to  a  hearing office r unde r the  p rocedures p rovided  in  Charte r section  6.102. 

ARTICLE VI – Committees 
Section 1: Committee Chairs 

It is the  policy of the  Eth ics Com m ission  to  appoin t ind ividua l com m issione rs to  pe rform  specific tasks or 
functions.  With  re spect to  com m ittees tha t a re  form ed , the  Cha irpe rson  sha ll appoin t com m issione rs to  
se rve  as Com m ittee  Cha ir for a  pe riod  of one  (1) year. 

Section 2: Committee Meetings 

Com m ittees sha ll m ee t a t the  ca ll of the ir Cha irs, or as deem ed necessary by a  m ajority of the  Com m ittee  
m em bersh ip . All m ee tings m ust com ply with  pub lic notice  requ irem ents. 

Section 3: Committee Quorum 

A m ajority of the  m em bers of a  com m ittee  is a  quorum . 

Section 4: Finance Committee 

In  con junction  with  the  Execu tive  Director, th is Com m ittee  sha ll be  re sponsib le  for deve lop ing, 
recom m ending and  m onitoring a ll financia l m atte rs, budge ts and  policie s. 
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Section 5: Personnel Committee 

Meets sem i-annua lly to  com ple te  the  annua l pe rform ance  eva lua tion  of the  Execu tive  Director pursuan t 
to  the  requ irem ents of the  Civil Se rvice  Com m ission  and  the  Hum an Resource s Departm ent. 

Section 6: Other Committees 

The  Chairpe rson  and /or the  Com m ission , a t its d iscre tion , m ay estab lish  othe r com m ittees to  pe rform  
d iscre te  tasks or functions as necessary. 

ARTICLE VII – Meetings 
Section 1: Quorum 

At a ll m ee tings of the  fu ll Com m ission , the  p resence  of a  m ajority (3) of the  m e m bers sha ll constitu te  a  
quorum  for a ll purpose s. The  act of the  m ajority of the  m em bers of the  Com m ission  sha ll be  the  act of 
the  fu ll m em bersh ip . 

Section 2: Public Input 

All in te re sted  pe rsons sha ll be  a llowed  to  express the ir views (ora l and /or written) a t Com m ission  
m ee tings regard ing m atte rs with in  the  ju risd iction  of the  Com m ission . 

All Com m ission  m ee tings sha ll p rovide  opportun ity for pub lic com m ent on  item s not on  the  agenda  bu t 
with in  the  ju risd iction  of the  Com m ission . Such  opportun itie s for pub lic com m e nt sha ll appe ar on  the  
agenda  im m edia te ly following the  ca ll to  orde r and  aga in  p rior to  ad journm ent. Each  pe rson  wish ing to  
speak on  such  item s sha ll be  a llowed  to  do so and  on ly if tim e  constra in ts necessita te , m ay the  
Com m ission  lim it the  ind ividua l and  tota l tim e  for pub lic com m ent accord ing to  lim its im posed  by the  
Sunsh ine  Ord inance . 

Public com m ent sha ll be  invited  on  each  agenda  item , be fore  any vote  or action  is taken  by the  
Com m ission  on  an  item . Each  pe rson  wish ing to  speak on  an  item  m ay do so and  on ly if tim e  constra in ts 
necessita te , m ay the  Com m ission  lim it the  ind ividua l and  tota l tim e  for pub lic com m ent accord ing to  
lim its a llowed  by the  Sunsh ine  Ord inance . 

The  Com m ission  sha ll u rge  the  pub lic, in  the  strongest te rm s possib le , not to  m ake  com pla in ts a t pub lic 
m ee tings since  the  pub lic d isclosure  of such  com pla in ts m ay underm ine  any subsequent investiga tion  
undertaken . 

Section 3: Meeting Minutes21 

Minutes sha ll be  taken  a t eve ry regu la r and  specia l Com m ission  and  com m ittee  m ee ting and  sha ll be  
approved  by m ajority vote  of the  Com m ission . Approved  m inu tes sha ll be  posted  on  the  Com m ission’s 
web  page  with in  48 hours. 

Section 4: Regular Meetings 

Effective  in  May 2020, regu la r m ee tings sha ll be  he ld  on  the  se cond  Friday of each  m onth , excep t in  the  
case  of a  City recognized  holiday or the  unava ilab ility of a  te levised  m ee ting room , when  the  m ee ting sha ll 
be  he ld  on  the  closest p racticab le  day. Unless othe rwise  noticed , m ee tings sha ll be  he ld  a t City Hall, One  
Dr. Carlton  B. Goodle tt Place , Room  400, in  the  City and  County of San  Francisco , beginn ing a t 9:30 am .22 

Agenda Item 5 Page 008

https://sfethics.org/commission/ethics-commission-by-laws#_edn21
https://sfethics.org/commission/ethics-commission-by-laws#_edn22


San Francisco Ethics Commission 
 

 

 
Page 9 of 12 

 

Section 5: Notice of Meetings23 

Notice s and  agendas of a ll regu la r and  specia l Com m ission  m ee tings sha ll be  posted  a t the  San  Francisco 
Main  Libra ry, on  the  Com m ission’s web  page , and  m ailed  to  each  Com m issione r and  any pe rson  who file s 
a  written  request for such  notice  with  the  Com m ission . Notice  of regu la r m ee tings sha ll be  posted  a t least 
72 hours be fore  the  m ee ting. Notice  of specia l m ee tings sha ll be  posted  a t least 72 hours be fore  the  
m ee ting. In  the  case  of a  specia l m ee ting he ld  a t a  loca tion  othe r than  the  regu la r Com m ission  m ee ting 
p lace  (City Hall), 15 days notice  sha ll be  p rovided . 

Section 6: Closed Sessions 

The  Com m ission  is au thorized  to  hold  closed  (non-public) se ssions a t regu la r and  specia l m ee tings for 
purposes of confiden tia l d iscussions, such  as the  d iscussion  of job  pe rform ance , or d ism issa l of 
em ployees, or pend ing litiga tion . Upon  consu lta tion  with  the  lega l advisor from  the  City Attorney’s office , 
and  the  de te rm ina tion  tha t a  closed  se ssion  is both  au thorized  and  appropria te  unde r the  circum stance s, 
the  Cha irpe rson  of the  Com m ission  m ay ca ll for a  closed  session . Appropria te  notice  will be  given  of a ll 
closed  sessions. 

Section 7: Special Meetings 

The  Chairpe rson  of the  Com m ission  m ay ca ll specia l m ee tings to  address specific m atte rs pursuan t to  
pub lic notice  requ irem ents. 

Section 8:  Televising Meetings24 

The  Com m ission’s regu la r and  specia l m ee tings sha ll be  te levised  where  techn ica lly feasib le , excep t for 
portions of m ee tings tha t a re  he ld  in  closed  session  or othe rwise  requ ired  to  be  confiden tia l. 

ARTICLE VIII -Agenda Requirements 
Section 1: Agenda Preparation 

The  agenda  is  p repared  th rough  the  join t e ffort of the  Cha irpe rson  and  the  Execu tive  Director. The  
Execu tive  Director sha ll work with  the  Com m ission  Cha irpe rson  and  Com m itte e  Cha irs to  de ve lop  the  
agenda  for a ll m ee tings. The  agenda  sha ll con ta in  a  m eaningfu l descrip tions of e ach  item  to  be  transacted  
or d iscussed  a t the  Com m ission  m ee ting so a s to  a le rt a  pe rson  of ave rage  in te lligence  whose  in te re sts 
m ay be  a ffected  by the  item  tha t he  or she  m ay have  reason  to  a ttend  the  m ee ting or seek m ore  
in form ation  about the  item . 

Section 2: Consent Calendar 

A consen t ca lendar is the  portion  of the  p rin ted  agenda  which  lists  rou tine  m atte rs tha t a re  expected  to  
be  non-con trove rsia l and  on  which  the re  a re  no questions. The re  will be  no separa te  d iscussions on  a  
Consen t Ca le ndar item  un less a  request is m ade  by a  Com m ission  m em ber or the  pub lic, in  which  even t 
the  m atte r sha ll be  rem ove d  from  the  consen t Ca lendar and  conside red  as a  separa te  item . 

ARTICLE IX – Voting 
Section 1: Voting and Abstention 

Each  m em be r p resen t a t a  com m ission  or Com m ittee  m ee ting sha ll vote  on  a ll m atte rs pu t to  a  vote , 
un le ss the  m em ber is excused  from  voting by a  m otion  adopted  by a  m ajority of the  m em bers p resen t, or 

Agenda Item 5 Page 009

https://sfethics.org/commission/ethics-commission-by-laws#_edn23
https://sfethics.org/commission/ethics-commission-by-laws#_edn24


San Francisco Ethics Commission 
 

 

 
Page 10 of 12 

 

unless the  m em ber has been  advised  by the  City Attorney tha t he  or she  m ay have  a  conflict of in te re st 
regard ing the  item . 

Section 2: Voting by Proxy 

Voting by proxy is p roh ib ited . 

ARTICLE X – Parliamentary Procedure 
Section 1: Robert’s Rules of Order (Newly Revised) 

Except where  the  Charte r or othe r ru le s p rovide  to  the  con tra ry, or in  the  case  of em ergency, m ee tings 
sha ll be  gove rned  by Robert’s Rules of Orde r (newly revised). 

ARTICLE XI – Standards of Conduct 
Section 1: Code of Ethics25 

In  accep ting the  Oath  of Office , Com m issione rs sha ll m ain ta in  the  h ighest standards of p rofe ssiona l and  
pe rsona l conduct. They sha ll support the  m ission , goa ls and  ob jectives of the  San  Francisco Eth ics 
Com m ission ; instill in  the  pub lic a  sense  of confidence  about the  Com m issione rs’ conduct and  in ten tions; 
uphold  a ll laws and  regu la tions; re fra in  from  using the ir officia l positions to  se cure  specia l advan tage  or 
bene fit for them se lves or o the rs. 

In  orde r to  se t the  h ighest standards of conduct, includ ing the  appearance  of p roprie ty in  the  ope ra tion  of 
gove rnm ent, and  in  orde r to  assure  pub lic confidence  in  gove rn ing institu tions, the  San  Francisco Eth ics 
Com m ission  com m its itse lf to : 

Encouraging and  prom oting in tegrity in  gove rnm ent by educa tion  and  exam ple  

Fa irly and  ob jective ly enforcing the  city’s e th ics laws and  regu la tions 

Be ing accoun tab le  for its ru le s of p roce dure  and  decisions, and  stim ula ting accountab ility of a ll e lected  
and  appoin te d  officia ls and  governm en t em ployees 

Crea ting re form  with in  the  politica l p rocess to  ensure  fa ir and  equ itab le  conside ra tion  to  pub lic policy 
issue s 

Trea ting a ll sta ff, m em bers of the  pub lic, and  colleagues with  courte sy, re spect, ob jectivity, and  fa irness 

Assuring honesty in  a ll m atte rs tha t com e  be fore  the  Com m ission , both  ind ividua lly and  collective ly 

Conducting a ll business in  a  tim e ly m anner and  in  pub lic m ee tings, with  fu ll d isclosure  of policie s, 
p rocedures, and  decision-m aking proce sses, excep t in  those  m atte rs as spe cified  by the  Brown Act and  
the  San  Francisco Sunsh ine  Ord inance  tha t m ay be  dea lt with  in  closed  session  

Reviewing its actions, recom m endations, and  procedures pe riod ica lly to  de te rm ine  if the  Com m ission  has 
adhe red  to  its Code  of Eth ics and  Mission  in  a ll re spects 
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Section 2: Representation of the Commission 

Whenever the  Com m ission  lea rns tha t a  view, position  or op in ion  of the  Eth ics Com m ission  as a  whole  
has been  m isin te rpre ted  or m isrepresen ted  in  the  m edia , a t a  hearing, or in  a  pub lic forum , the  
Com m ission , th rough  the  Cha ir or the  Cha ir’s appoin te d  represen ta tive , sha ll m ake  eve ry reasonab le  
e ffort to  cla rify the  Com m ission’s true  position  as soon  as p racticab le . 

Whenever a  Com m issione r com m unica te s with  the  ne ws m edia , or appears a t a  pub lic hearing or be fore  
anothe r City Departm ent to  d iscuss existing or p roposed  legisla tion  or policy, the  Com m issione r will m ake  
eve ry reasonab le  e ffort to  exp la in  to  the  Com m issione r’s aud ience  whe the r the  Com m issione r is 
expressing an  op in ion , vie w or position  tha t is the  ind ividua l Com m issione r’s or a  view, position  or 
op in ion  of the  Eth ics Com m ission  a s a  whole . 

ARTICLE XII – Bylaw Amendments 
These  bylaws sha ll be  revie wed  annua lly or as nece ssa ry. They m ay be  am ended  a t any regu la r m ee ting 
of the  Com m ission  by m ajority vote  of those  p resen t, p rovided  such  proposed  am endm ents a re  
circu la ted  in  writing to  a ll Com m issione rs a t least ten  (10) days p rior to  such  m e e ting, and  ten  days pub lic 
notice  sha ll be  posted . 

 
[1] Am ended 1/8/96 to  ind ica te  new loca tion ; am ended  4/17/00 to  ind ica te  fax num ber, web  page  
address and  e -m ail address; am ended 11/30/00 to  ind ica te  new loca tion ; am ended  2/12/07 to  
ind ica te  new loca tion . 
[2] Am ended 2/12/07 to  ind ica te  new te lephone  and  facsim ile  num ber. 
[3] Am ended 9/11/06 to  ind ica te  new web page  and  em ail address. 
[4] Am ended 3/22/02 and  2/12/07 to  cla rify laws tha t apply to  m em bers of Eth ics Com m ission . 
[5] Am ended 10/6/08 to  incorpora te  com m itm ent to  d ive rsity and  em ployee  hea lth  and  we llness, 
pursuan t to  Execu tive  Directive  05-11 (Shape  Up At Work Stra tegie s). 
[6] Am ended 3/22/02 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 
2001. 
[7] Am ended 5/13/96 to  lim it se rvice  to  two consecu tive  te rm s.  Am ended  3/22/02 to  re flect changes 
m ade  by Proposition  E, adopted  by vote rs in  Novem ber 2001. 
[8] Am ended 3/22/02 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 
2001; am ended  4/11/05 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 
2003. 
[9] Am ended 3/22/02 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 
2001. 
[10] Am ended 4/17/00 to  include  City bene fits . 
[11] Am ended  3/22/02 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 
2001. 
[12] Added  9/11/06 to  se t forth  a ttendance  policy for m em bers. 
[13] Added  3/22/02 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 2001; 
am ended  4/11/05 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 2003. 
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[14] Am ended  3/22/02 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 
2001. 
[15] Am ended 5/13/96 to  lim it se rvice  to  two consecutive  te rm s. 
[16] Am ended 11/13/00 to  cla rify tha t the  Com m ission  m ay not necessarily convene  a  nom ina tions 
com m ittee . 
[17] Am ended 9/26/16 to  e stab lish  a  process regard ing requests for public records d irected  toward  
Mem bers of the  Eth ics Com m ission  and  a  notifica tion  requ irem ent for its  Execu tive  Director. 
[18] Am ended 3/22/02 to  de le te  re fe rence  to  form er section  2, to  re flect changes m ade  by 
Proposition  E, adopted  by vote rs in  Novem ber 2001. 
[19] Added  3/22/02 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 2001; 
am ended  10/6/08 to  de le te  inconsisten t language  regard ing the  applicab ility of post-em ploym ent 
re strictions to  em ployees of the  Com m ission . 
[20] Am ended  3/22/02 to  re flect changes m ade  by Proposition  E, adopted  by vote rs in  Novem ber 
2001. 
[21] Am ended  4/17/00 to  requ ire  posting of m inu tes on  web page . 
[22] Am ended on  1/17/2020 to  revise  the  da te , tim e , and  loca tion  of the  Com m ission’s m ee tings 
previously am ended  on  12/18/2017. Am ended on  12/18/2017 to  revise  the  da te , tim e , and  location  
of the  Com m ission’s m ee tings previously adopted  on  11/27/2017; am ended on  10/19/11 to  change  
the  da te  and loca tion  of the  Com m ission’s m ee tings; am ended  on  11/13/00 to  iden tify the  loca tion  
of the  Com m ission’s m ee tings, and  on  3/22/02 and  9/12/02 to  iden tify the  tim e  of the  Com m ission’s 
m ee tings. 
[23] Am ended  4/17/00 to  requ ire  posting of notice  on  web page  and  increase  tim e  of notice  for 
specia l m ee tings. 
[24] Added  10/19/11 to  provide  for the  te levising of the  Com m ission’s m ee tings. 
[25] Am ended 1/8/96 to  include  fu ll Code  of Eth ics. 
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