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ETH

FY23-24: What is a racial equity practice that your dept/division has
learned or implemented in the last year?

Recruitment and Hiring
In FY23-24, the Commission continued to focus on its hiringinitiatives as a top priority due to several

staff vacanciesthat neededto be filled, including the Executive Director’s position whichwas vacant

from January 2023 to January 2024. The departmentcontinued to implement strategiesto promote
greater equity and diversity inits recruitment practicesby:

Standardizing and simplifying job announcements

Promoting job postings via DHR’s diversity recruitmentchannelsand social media
Standardizinginterview processes and ensuring requiredtrainings for panelists
Ensuringfair and equitable salary placements

Streamlining onboarding andtraining proceduresfor new employees




ETH

FY23-24: What is a racial equity practice that your dept/division has
learned or implemented in the last year?

Staff Retention and Professional Development

Supported staff’s needs during a period of significantorganizationaltransition and severe staffing
constraints by applying departmental policiesand practicesin a consistent and equitable manner.
As severalkey positions were vacantduringthe fiscal year, various staff memberstook on new
tasks/roles to support criticalbusinessfunctions. Ensuredthat staff memberswere assigned
actingroles and compensated per applicable MOUs.

Accommodated flexible working arrangementsfor staff in a consistent manner per the City’s
accommodationrequestprocessand Family Friendly Workplace Ordinance.

Provided opportunities for staff to participate in the Councilon Governmental EthicsLaws
(COGEL) conference for professionaldevelopment.

Requiredthe leadershipteam to participatein trainings offered by the Office of Racial Equity (in
partnershipwith Be the Change Consulting) to deepentheir knowledge and promote equitable
workplace practices.
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FY24-25: What is a racial equity practice that is a priority for your
dept/division to learn or implement this upcoming year?

As a small department with significantbudget constraints, the Commission continuesto be limited in
staffing and resourcesto make greater progressonits Racial Equity Action Plan goals. With new
leadershipin the department, the Commission’s key organizational priorities for FY24-25 include:

Recruitmentand Hiring

* Retainexisting staff positions by securing essentialfunding throughthe City’s budgeting process
to support the Commission’s core servicesand departmentaloperationsin a sustainable and
equitable manner.

* Continueto fillvacantpositions by implementing equitable recruitmentand hiring practices.
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FY24-25: What is a racial equity practice that is a priority for your
dept/division to learn or implement this upcoming year?

Professional Development

* Establish annual performance objectivesfor staff (Performance Plan and AppraisalReport) and
implement equitable performancereviews.

* Continueto provide opportunitiesfor staff to take trainings and participate in COGEL conference.

* Seektrainingsfor leadershipteamand staff on organizationalbestpracticesfor racialequity.
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FY24-25: What is a racial equity practice that is a priority for your
dept/division to learn or implement this upcoming year?

Workplace Culture

* Promote greater staff engagementthrough opportunitiesfor cross-functional collaborationand
communication.

* Provide more opportunitiesfor staff to provide feedbackto the leadershipteam on organizational
practices.
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Resources

« Ethics Commission’s Racial Equity Action Plan Webpage provides links to the latest
plan and past reports.



https://sfethics.org/commission/ethics-commission-racial-equity-plan
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