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Engagement & Compliance: The Engagement and Compliance Division provides information and
guidance to city officers and employees, candidates for public office, the public, and others to help them
understand and comply with their responsibilities under the law. This division provides trainings,
publishes compliance materials, and provides informal advice that applies the City’s ethics, campaign
finance, and lobbying laws to circumstances faced in practice. The Commission also acts as filing officer
for a wide range of public disclosure statements filed by designated local officials, candidates seeking
local office, and lobbyists who seek to influence governmental decisions in the City and County of San
Francisco.

Policy: This Division leads the Commission’s public policy research, analysis, and legislative work. It is
responsible for analyzing how well current laws and programs are achieving their intended purposes and
formulating new regulatory and legislative approaches to ensure the City’s political reform laws are
strong, workable, and enforceable. Related duties assigned to the Division include media relations,
interpreting and advising on the law, and stakeholder outreach and engagement. The Division also
administers the Commission’s opinion and waiver programs.

Audits: The Audit Division is responsible for conducting campaign audits pursuant to the Commission’s
Charter authority and mandate under City law to determine whether committees have materially
complied with applicable requirements of State and local laws. The Division also administers the Public
Campaign Financing Program qualification and claim review process to determine candidate eligibility
and public funds disbursements. In addition, the Audit Division is responsible for conducting audits
required under City law related to the lobbyist registration.

Enforcement: To fulfill the Ethics Commission’s oversight mandate as an independent administrative
enforcement agency, the Enforcement Division is charged with ensuring fair, thorough, and timely
investigations and case outcomes that serve as an effective deterrent and promote accountability in
government. The Division has responsibility to identify, investigate, and remedy unlawful conduct within
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the scope of the Commission’s jurisdiction. The Division’s investigators are responsible for investigating
alleged violations of the law to ensure allegations are fully and objectively evaluated and that those who
violate the law are held publicly accountable for their actions. This can include imposition of monetary
penalties levied by the five-member Ethics Commission as provided for under the law.

Electronic Disclosure & Data Analysis (EDDA): This Division serves filers, Commission staff, and the
public by providing integrated and effective technology solutions for compliance, agency operations,
and access to electronic disclosure records and data. The EDDA Division develops integrated technology
solutions to support the Commission’s various programs. The Division maintains the electronic
disclosure platforms for campaign finance, lobbyist, Form 700, and other filings. The Division also
ensures that the public has complete and timely access to the disclosures, such as through the campaign
finance data dashboards and the City’s open data portal.

Operations: This division is responsible for leading department-wide initiatives and operations, including
budget development, financial accounting, procurement, contracting, performance reporting, payroll,
human resources, recruitment, office management, and other administrative functions. This division
also supports the Commission’s front-office functions as the first point of contact for the public and
assists with facilitating the Commission’s public meetings. The division also helps establish and
implement office policies and standard operating procedures to strengthen departmental business
processes.
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