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 Conduct a review of the Enforcement Regulations

 Identify areas of ambiguity and inconsistencies

 Conduct best practice research 

 Consult with City Attorney’s Office

 Engaged with Interested Persons 

Overall goal: to promote a clearer, more consistent, fair, and 
transparent enforcement process.

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Regulation History

• Implemented: July 5, 1997 and last updated: March 19, 2018

Division Growth & Increased Case Activity 

• Significant expansion in size and capacity since 2018

• Enhanced ability to handle complex enforcement matters

• Greater emphasis on advancing and resolving cases efficiently 

• More cases moving through Probable Cause (“PC”) process

• 2022: Makras, Taylor, and Raphael (which settled following Commission review of Recommeded 
PC Determination but before Commission ratification)

• 2023: Progress SF

• 2025: Walker and Chiem

• Hearings on the Merit: Taylor (2024) and Walker (2025)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Goal: to provide you with an update on our efforts, walk you 
through our proposed amendments, seek your input or 
feedback regarding our proposals and seek your vote on these 
proposed amendments. 

Four Interested Persons Meeting

• First Round: March 4 & March 6, 2025

• Second Round: May 27 & May 29, 2025

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Section 2(F) Definitions (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Section 2(H) Good Cause 

• (Relocated/Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Current Section 3(F). Withdrawal of Complaints  / Proposed 
Section 4(D)

• (Relocated and amended)

Proposed Section 4(D). Complaint Withdrawal / Current 
Section 3(F)

• (Relocated and amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Section 4(E) Report to the Commission/Current Section 4(D)

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 4(F) Final Decision and Reopening of a Case / Current Section 4(E) 
Final Decision

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 5(C)(4) (iii). Withholding 

• (New)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed and Current Section 5(D). Confidentiality

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 5(E) Place of Delivery / Current Section 8 (H)

• (Relocated)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 6. Case Closure / Current Section 7(A) Complaint Closure 

• (Relocated and amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Sections 7(A) Initiation of Probable Cause Proceedings; (7)(A)(1) 
Delegation of Probable Cause Hearing Officer Duties / Current Section 
7(B)(1) 

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 7(A)(7) / Current Section 7(B)(7) Request for Extension of Time 

• (Amended)

Proposed Section 7 (B)(2) Probable Cause Conference / Current Section 7 (C)(2) 

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 7 (B)(3)(iii) Probable Cause Conference / Current 
Section 7 (C)(3)(iii) 
• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed 7(C)(1) &(2) Executive Director’s Probable Cause 
Determination / Current 7(D) Executive Director’s Recommended 
Probable Cause 

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations



San Francisco Ethics Commission

Proposed Amendment – Section 7 Cont. 

19

Proposed  Section 7(C)(3). Findings of No Probable Cause / Current 
Section 7(D)(3)

• (Amended) 

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 7(C)(4). Delegation of Executive Director’s 
Probable Cause Determination

• (New) 

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 7(C)(5) / Current Section 7(D)(4) Default Orders 

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Current Section 7(D)(6) Commission Ratification of Executive 
Director’s Probable Cause Determination

• (Deleted)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 7(C)(7) Effect of Commission Advice or Opinion / 
Current Section 7(D)(8). Effect of Formal Written Advice 

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations



San Francisco Ethics Commission

Proposed Amendment – Section 7 Cont. 

24

Proposed Section 7(C)(8) Voluntary Dismissal / Current Section 8(I)

• (Relocated)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 8. Page Limitations and Format Requirements/ 
Current Section 6 

• (Relocated and Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 9(A). Initiation of Pre-Hearing Matters 

• (New)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 9
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Proposed Section 9(B). Delegation to a Pre-Hearing Officer / Current 
Section 8(A) Delegation to Hearing Officer 

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 9
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Proposed Section 9(C) Preliminary Matters / Current Section 8(F)

• (Relocated)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 9(D). Request for Resolution on Preliminary 
Matters. 

• (Itemized)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 9 (E); 9(E)(1). / Current Section 8(D). Discovery; 
Subpoenas. 

• (Relocated)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 9(E)(2) Subpoenas Compliance

• (New)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 9 (F). Preliminary Determinations / Current Section 
8(A)(1) Delegation to Hearing Officer 

(Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 9(G) Request for Review of Preliminary Determinations / Current 
Section 8(A)(1) Delegation to Hearing Officer 

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10

34

Proposed Section 10(A) Delegation to a Hearing Officer / Current 
Section 8(A)(1) Delegation to Hearing Officer 

• (Relocated and amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10(B) Notice of Hearing / Current Section 8(B) Scheduling of 
Notice of Hearing on the Merits

• (Relocated and amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10

36

Proposed Section 10(C) / Current Section 8(E). Hearing Briefs 

• (Relocated and amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10(D)(2) / Current section 9(A)(2)

• (Amended) 

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10(D)(4) / Current Section 9(A)(4). Rules of 
Evidence

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10((D)(6) / Current Section 9(A)(6). Exhibits

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10(D)(7) Current Section 9(A)(7). Witnesses

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 10(D)(8). Opening and Closing Arguments / 
Current Section 9(A)(8). Oral Argument

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10(D)(10) / Current Section 8(G). Recordings 

• (Relocated)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Section 10(D)(11)(i) / Current Section 9(A)(10)(i). 
Extensions of Time and Continuances  

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10

44

Proposed Section 10(E) Finding of Violation, Section (10(E)(1) / 
Current Section 8(A)(2)    

• (Relocated and Amended)

 

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10(E)(1)(a) Proposed Order

• (New) 

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10(E)(1)(b) (Relocated) / Current Section 9(B)(3)

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations



San Francisco Ethics Commission

Proposed Amendment – Section 10
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Proposed Section 10(E)(2) / Current Section 9(B)(1)

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10(E)(4) / Current Section 9(B)(3)

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10

49

Proposed Section 10(E)(5) / Current Section 9(B)(4)

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 10
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Proposed Section 10(G) Penalty Factors / Current Section 9(D)

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations



San Francisco Ethics Commission

Proposed Amendment – Section 10
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Proposed Section 10(I)  / Default Orders / Current Section 9(F)

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 11
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Proposed Section 11(A) / Current 10(A) Willful Violations

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations



San Francisco Ethics Commission

Proposed Amendment – Section 11 Cont.
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Proposed Section 11(B) / Current Section 10(B). Referrals

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 11 Cont.
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Proposed Section 11(B) / Current Section 10(B). Referrals

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 11 Cont.
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Proposed Section 11(B) / Current Section 10(B). Referrals

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 11 Cont.
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Proposed Section 11(C) Remedies / Current Section10(B)(1)(v) 

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Current Section 10(C). 

• (Deleted)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 12

58

Proposed Section 12(B)(2) Late Filing Fees / Current Section 11(B)(2)

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 13 (C)

59

Proposed Sections 13(C) Use of Legal Defense Funds / Installment 
Plans 

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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Proposed Amendment – Section 13 (D)

60

Proposed Sections 13(D) Assessing Administrative Penalties

• (Amended)

August 8, 2025Proposed Amendments to the Enforcement Regulations
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